Applicant: Boston CoC MA-500
Project: MA-500 CoC Registration FY2016 COC_REG_2016 135519

Before Starting the CoC Application

The CoC Consolidated Application is made up of two parts: the CoC Application and the CoC
Priority Listing, with all of the CoC'’s project applications either approved and ranked, or rejected.
The Collaborative Applicant is responsible for submitting both the CoC Application and the CoC
Priority Listing in order for the CoC Consolidated Application to be considered complete.

The Collaborative Applicant is responsible for:

- Reviewing the FY 2016 CoC Program Competition NOFA in its entirety for specific application
and program requirements.

- Using the CoC Application Detailed Instructions while completing the application in e-snaps.

- Answering all questions in the CoC application. It is the responsibility of the Collaborative
Applicant to ensure that all imported and new responses in all parts of the application are fully
reviewed and completed. When doing this keep in mind:

- This year, CoCs will see that a few responses have been imported from the FY 2015 CoC
Application.

- For some of the questions HUD has provided documents to assist Collaborative Applicants in
completing responses.

- For other questions, the Collaborative Applicant must be aware of responses provided by
project applications in their Project Applications.

- Some questions require the Collaborative Applicant to attach a document to receive credit.
This will be identified in the question.

- All questions marked with an asterisk (*) are mandatory and must be completed in order to
submit the CoC Application.

For CoC Application Detailed Instructions click here.
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1A. Continuum of Care (CoC) Identification

Instructions:

For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program Competition NOFA. Please submit technical
questions to the HUD Exchange Ask A Question.

1A-1. CoC Name and Number: MA-500 - Boston CoC

1A-2. Collaborative Applicant Name: City of Boston Acting by and through its PFC

1A-3. CoC Designation: CA

1A-4. HMIS Lead: City of Boston Acting by and through its PFC
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Applicant: Boston CoC MA-500
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1B. Continuum of Care (CoC) Engagement

Instructions:

For guidance on completing this form, please reference the FY 2016 CoC Application Detailed

Instructions and the FY 2016 CoC Program Competition NOFA. Please submit technical

questions to the HUD Exchange Ask A Question.

1B-1. From the list below, select those organizations and persons that
participate in CoC meetings.
Then select "Yes" or "No" to indicate if CoC meeting participants are
voting members or if they sit on the CoC Board.
Only select "Not Applicable" if the organization or person does not exist in
the CoC's geographic area.
Votes,
Participates including Sits
Organization/Person Categories in CoC electing on
Meetings CoC Board CoC Board

Local Government Staff/Officials Yes Yes Yes
CDBG/HOME/ESG Entitlement Jurisdiction Yes Yes Yes
Law Enforcement Yes No No
Local Jail(s) Yes No No
Hospital(s) Yes No No
EMT/Crisis Response Team(s) Yes Yes Yes
Mental Health Service Organizations Yes Yes No
Substance Abuse Service Organizations Yes Yes Yes
Affordable Housing Developer(s) Yes Yes Yes
Public Housing Authorities Yes Yes Yes
CoC Funded Youth Homeless Organizations Yes Yes Yes
Non-CoC Funded Youth Homeless Organizations Yes Yes Yes
School Administrators/Homeless Liaisons Yes No No
CoC Funded Victim Service Providers Yes Yes Yes
Non-CoC Funded Victim Service Providers Yes No No
Street Outreach Team(s) Yes Yes Yes
Youth advocates Yes Yes Yes
Agencies that serve survivors of human trafficking Yes Yes Yes
Other homeless subpopulation advocates Yes Yes Yes
Homeless or Formerly Homeless Persons Yes Yes Yes
Faith based organizations & university researchers Yes No No
Philanthropic organizations Yes No No
Local businesses, including IT experts Yes No No
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1B-1a. Describe in detail how the CoC solicits and considers the full range
of opinions from individuals or organizations with knowledge of

homelessness or an interest in preventing and ending homelessness in

the geographic area. Please provide two examples of organizations or

individuals from the list in 1B-1 to answer this question.

All CoC committees report to the CoC Board. When a committee is formed, the
CoC Board selects reps based on knowledge, experience and interest and
membership is solicited at CoC-wide meetings.Input for the application process,
rating, ranking, and reallocation policy is solicited at CoC wide and committee
meetings. Examples:Senior staff from Boston Housing Authority sit on the CoC
Board, the Coordinated Access, PHS (co-chair), Ending Vets and Chronic

Homelessness (CH) Working Groups and Leadership Teams. The CoC and

BHA recently signed an MOU that created a superpriority for CH seniors with
supportive services. 38 faith communities in the Boston area formed the
BostonHome Interfaith Collaborative to support the CoC’s plan to end chronic

homelessness. A Coordinator has been hired and they have provided incentive

gift cards to the most recent “housing surge” for CH elders and are providing

furniture for CH chronically elders moving to BHA housing with Medicaid-funded

services.

1B-1b. List Runaway and Homeless Youth (RHY)-funded and other youth
homeless assistance providers (CoC Program and non-CoC Program

funded) who operate within the CoC's geographic area.

Then select "Yes" or "No" to indicate if each provider is a voting member

or sits on the CoC Board.

Youth Service Provider
(up to 10)

RHY Funded?

Participated as a
Voting Member in
at least two CoC
Meetings between
July 1, 2015 and
June 20, 2016.

Sat on CoC Board
as active member
or official at any
point between
July 1, 2015 and
June 20, 2016.

Bridge Over Troubled Waters

Yes

Yes

Yes

Home for Little Wanderers d/b/a The Home

No

Yes

No

Youthbuild, Inc.

No

No

No

Justice Resource Institute

No

Yes

No

Roxbury Youthworks

No

No

No

No

No

No

Boston Alliance of Gay Bisexual & Transgender Youth

No

No

No

Boston Public Health Commission

No

Yes

Yes

Eliot Community Human Services

No

Yes

No

No

No

No

1B-1c. List the victim service providers (CoC Program and non-CoC

Program funded) who operate within the CoC's geographic area.
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Then select "Yes" or "No" to indicate if each provider
or sits on the CoC Board.

is a voting member

Victim Service Provider
for Survivors of Domestic Violence
(up to 10)

Participated as a
Voting Member in at
least two CoC
Meetings between
July 1, 2015 and June
30, 2016

Sat on CoC Board as
active member or
official at any point
between July 1, 2015
and June 30, 2016.

Casa Myrna Vazquez Yes Yes
Elizabeth Stone House Yes No
FINEX House Yes No
Victory Programs - Renewal House No No
Asian Shelter and Advocacy Project No No
Crittenton - Horizons House Yes No
HAVEN at Massachusetts General Hospital No No
Beth Israel Deaconess Medical Center for Violence Prevention & Recovery No No
Boston Area Rape Crisis Center No No
Boston Medical Center Domestic Violence Program No No

1B-2. Explain how the CoC is open to proposals from entities that have
not previously received funds in prior CoC Program competitions, even if

the CoC is not applying for new projects in 2016.
(limit 1000 characters)

The CoC uses broad & targeted strategies to publish funding opportunities. An

advertised procurement solicited new proposals for the FY16 NOFA. Hallmarks
of this process include ads in the Boston Herald (a local daily paper), the Goods
& Services Bulletin, a state procurement publication & the City Record, a City
procurement bulletin. Announcements are made @ CoC meetings (general and
leadership meetings) before & during the application period & are posted
through the CoC webpage & listserv. The CoC also strategically targets those
who have not historically received funding to broaden populations represented.
Ex:in this competition, the CoC reached out local CDC’s & small developers
with projects in the pipeline that could incorporate CoC housing resources into
upcoming developments to serve homeless households. The CoC also
considers whether new projects will target populations underserved by CoC
resources such as youth, when determining Project Priority Listing inclusion.

1B-3. How often does the CoC invite new Bi-Monthly
members to join the CoC through a publicly
available invitation?
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1C. Continuum of Care (CoC) Coordination

Instructions:

For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program Competition NOFA. Please submit technical
questions to the HUD Exchange Ask A Question.

1C-1. Does the CoC coordinate with Federal, State, Local, private and other
entities serving homeless individuals and families and those at risk of
homelessness in the planning, operation and funding of projects?
Only select "Not Applicable" if the funding source does not exist within
the CoC's geographic area.

Coordinates with Planning,
Operation and Funding of
Funding or Program Source Projects

Housing Opportunities for Persons with AIDS (HOPWA) Yes

Temporary Assistance for Needy Families (TANF) Yes

Runaway and Homeless Youth (RHY) Yes

Head Start Program Yes

Housing and service programs funded through Federal, State and local government resources. Yes

1C-2. The McKinney-Vento Act, requires CoC's to participate in the
Consolidated Plan(s) (Con Plan(s)) for the geographic area served by the
CoC. The CoC Program Interim rule at 24 CFR 578.7 (c) (4) requires the
CoC to provide information required to complete the Con Plan(s) within
the CoC's geographic area, and 24 CFR 91.100(a)(2)(i) and 24 CFR 91.110
(b)(2) requires the State and local Con Plan jurisdiction(s) consult with the
CoC. The following chart asks for the information about CoC and Con
Plan jurisdiction coordination, as well as CoC and ESG recipient
coordination.

CoCs can use the CoCs and Consolidated Plan Jurisdiction Crosswalk to assist in answering
this question.

Number

Number of Con Plan jurisdictions with whom the CoC geography overlaps

How many Con Plan jurisdictions did the CoC participate with in their Con Plan development process?

How many Con Plan jurisdictions did the CoC provide with Con Plan jurisdiction level PIT data?

How many of the Con Plan jurisdictions are also ESG recipients?

How many ESG recipients did the CoC participate with to make ESG funding decisions?

RlrRr|lRr|[Rr|Rr|FR

How many ESG recipients did the CoC consult with in the development of ESG performance standards and evaluation
process for ESG funded activities?
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1C-2a. Based on the responses provided in 1C-2, describe in greater detail
how the CoC participates with the Consolidated Plan jurisdiction(s)
located in the CoC's geographic area and include the frequency and type
of interactions between the CoC and the Consolidated Plan jurisdiction(s).
(limit 1000 characters)

The Boston Con Plan jurisdiction & Boston CoC share the same geography and
the CoC collaborated with the single Plan Jurisdiction. The Department of
Neighborhood Development (DND) is the administering grantee & CoC lead
agency responsible for preparing the Con Plan & serves as the CoC
Coordinated Applicant. DND also administers Boston’s ESG allocation. DND’s
Policy & Research Division (DND-PDR) prepares Boston’s Con Plan, Annual
Action Plans & CAPERS. The homeless and homelessness prevention sections
of the Con Plan are based on the data & goals in the CoC application and are
derived from from the work done by the CoC Board and CoC committees which
meet regularly - at least 6 times annually. Progress on key goals are reported
to the Mayor and posted on the CoC jurisdiction website. DND staff and CoC
sub-grantees participate in the two public hearings held annually on the Con
and Action Plans and provide testimony (written and oral) on the draft Con Plan,
Action Plan and CAPER.

1C-2b. Based on the response in 1C-2, describe how the CoC is working
with ESG recipients to determine local ESG funding decisions and how
the CoC assists in the development of performance standards and
evaluation of outcomes for ESG-funded activities.

(limit 1000 characters)

The Department of Neighborhood Development is the lead agency for the CoC
& as the ESG grantee is responsible for ESG project selection and compliance
with HMIS & ESG regs. In accordance with 24 CFR 578.7(c)(5)ESG recipients
are involved in all aspects of CoC activity. 4 sit on the CoC Board (including a
formerly homeless person) & on CoC subcommittees using Con Plan
jurisdiction level PIT & HMIS data to develop system-wide performance
standards. 2 attended Con Plan Hearings. ESG recipients partner in the
implementation Boston’s Way Home: the plan to end Chronic & Veterans
homelessness. DND is responsible for evaluating outcomes of ESG projects &
recipients are required to submit quarterly reports & are subject to monitoring
visits where system performance measures are evaluated to improve
performance. This year, through HMIS, ESG recipients will utilize eCart (ESG-
CAPER Annual Reporting Tool) to report aggregated data that will assist the
CoC in its analysis of ESG program data.

1C-3. Describe how the CoC coordinates with victim service providers and
non-victim service providers (CoC Program funded and non-CoC funded)
to ensure that survivors of domestic violence are provided housing and
services that provide and maintain safety and security. Responses must
address how the service providers ensure and maintain the safety and
security of participants and how client choice is upheld.
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(limit 1000 characters)

The CoC collaborates with & funds rental assistance programs for 2 victim
service providers. The CoC also collaborates & funds PH programs for many
other DV survivors involved in non-victim specific programs. All agencies
provide an array of supportive services to clients who are connected to
available DV resources in the community. Support staff at these agencies have
received DV training to ensure confidentiality protocols that protect the identity
& location of clients are upheld. DV victims have access to a state-wide 24/7 DV
hotline; all calls are confidential & answered by trained advocates. Once a DV
client presents at any of our partnering agencies (CoC and non-CoC funded)
they are provided with wraparound services & are all assessed for risk factors to
ensure safety & confidentiality. Each client is given support in finding safe,
decent & affordable housing in a community of their choice. Once housed, they
are connected to appropriate DV services in their new community.

1C-4. List each of the Public Housing Agencies (PHASs) within the CoC's
geographic area. If there are more than 5 PHAs within the CoC’s
geographic area, list the 5 largest PHAs. For each PHA, provide the
percentage of new admissions that were homeless at the time of
admission between July 1, 2015 and June 30, 2016 and indicate whether
the PHA has a homeless admissions preference in its Public Housing
and/or Housing Choice Voucher (HCV) program.

% New Admissions into Public Housing and PHA has General or
Public Housing Agency Name Housing Choice Voucher Program from 7/1/15 to Limited Homeless
6/30/16 who were homeless at entry Preference
Boston Housing Authority 84.50%| Yes-Both

If you select "Yes--Public Housing," "Yes--HCV," or "Yes--Both" for "PHA
has general or limited homeless preference,” you must attach
documentation of the preference from the PHA in order to receive credit.

1C-5. Other than CoC, ESG, Housing Choice Voucher Programs and
Public Housing, describe other subsidized or low-income housing
opportunities that exist within the CoC that target persons experiencing
homelessness.

(limit 1000 characters)

The CoC lead agency, DND oversees affordable housing development in
Boston. In 1996, a homeless set aside policy was created where rental projects
must set aside at least 10% of the units for homeless households using CDBG,
HOME and local funds.To date 1,406 units have been created including 57
HUD 202 program units. MA has a state funded rental assistance program and
in the past 12 months 228 Boston homeless households have been housed
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including a special allocation of 100 MRVP'’s, for the chronically homeless and
veterans. MA received a HUD waiver for the New Lease program where
homeless families are prioritized for HUD multi-family housing developments.16
developments in Boston have housed 107 families.760 Boston families were
housed using HomeBase, a MA funded RRH program The MA Dept of Mental
Health recently brought on line 50 safe Haven beds targeted to the unsheltered
and funds 209 subsidies. Boston has 2,720 state funded public housing which
are prioritized for the homeless.

1C-6. Select the specific strategies implemented by the CoC to ensure that
homelessness is not criminalized in the CoC's geographic area. Select all

that apply.
Engaged/educated local policymakers:
X
Engaged/educated law enforcement:
X
Implemented communitywide plans:
X

No strategies have been implemented

Other:(limit 1000 characters)

Boston’s street outreach network, emergency shelter clinicians,Boston Public Health Commission (BPHC) High Utilizers of
Emergency Services offer assertive outreach, crisis intervention and aftercare to divert persons with behavioral health issues from X
arrest to treatment. Boston Centers for Youth & Families street workers, Bridge Over Troubled Waters and BPHC's Violence
Intervention & Prevention teams engage homeless or at-risk youth with juvenile detention histories to divert from arrest to
community programs, housing, education, employment to reduce recidivism to criminal justice. The Mayor’s Office of Recovery
Services and Boston Police Department divert homeless persons with substance use issues to treatment as diversion rather than
arrest. The Boston Municipal Court Chief Justice presides over a monthly homeless court to mitigate barriers to housing,
employment, mental health and stabilization services by clearing misdemeanors, default warrants or other low-level matters.
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1D. Continuum of Care (CoC) Discharge Planning

Instructions:

For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program Competition NOFA. Please submit technical
questions to the HUD Exchange Ask A Question.

1D-1. Select the system(s) of care within the CoC's geographic area for
which there is a discharge policy in place that is mandated by the State,
the CoC, or another entity for the following institutions? Check all that

apply.

Foster Care:

X
Health Care:

X
Mental Health Care:

X
Correctional Facilities:

X
None:

1D-2. Select the system(s) of care within the CoC's geographic area with
which the CoC actively coordinates with to ensure institutionalized
persons that have resided in each system of care for longer than 90 days
are not discharged into homelessness. Check all that apply.

Foster Care:

X
Health Care:

X
Mental Health Care:

X
Correctional Facilities:

X
None:

1D-2a. If the applicant did not check all boxes in 1D-2, explain why there is
no coordination with the institution(s) that were not selected and explain
how the CoC plans to coordinate with the institution(s) to ensure persons
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discharged are not discharged into homelessness.
(limit 1000 characters)

Not applicble
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1E. Centralized or Coordinated Assessment
(Coordinated Entry)

Instructions:

For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program Competition NOFA. Please submit technical
questions to the HUD Exchange Ask A Question.

The CoC Program Interim Rule requires CoCs to establish a Centralized or
Coordinated Assessment System which HUD refers to as the Coordinated
Entry Process. Based on the recent Coordinated Entry Policy Brief, HUD's
primary goals for the coordinated entry process are that assistance be
allocated as effectively as possible and that it be easily accessible no
matter where or how people present for assistance.

1E-1. Explain how the CoC's coordinated entry process is designed to
identify, engage, and assist homeless individuals and families that will
ensure those who request or need assistance are connected to proper
housing and services.
(limit 1000 characters)

The CE system is advertised and coverage is throughout the entire CoC geo
area. It includes multiple elements to ensure those who are least likely to apply
have access to resources: 311 mobile constituent app; marketing the CAS
system in different languages; virtual and physical locations that are accessible
to PWD. CAS has 2 elements: Front Door Triage and Coor. Access to housing,
both include partnerships w the Boston CoC who administers the CAS system,
and CoC and ESG subs who provide outreach/prevention/RRH services, Dept.
of MH who provide outreach/services, the local PHA, and DHCD to house
families quickly with a state RA program. Once households access ‘Front
Doors’ they are assessed within 48 hours through an assessment tool that
quickly prioritizes persons in a centralized online database, based on
vulnerability and length of time homeless.The CoC practices low barrier/housing
first approach where the highest prioritized person receives the next available
resource.

1E-2. CoC Program and ESG Program funded projects are required to

participate in the coordinated entry process, but there are many other
organizations and individuals who may participate but are not required to
do so. From the following list, for each type of organization or individual,
select all of the applicable checkboxes that indicate how that organization
or individual participates in the CoC's coordinated entry process. If there
are other organizations or persons who participate but are not on this list,
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enter the information in the blank text box, click "Save" at the bottom of
the screen, and then select the applicable checkboxes.

Makes Receives | Operates
Participate | Referrals | Referrals Access
sin to the from the Point for | Participate | Does not Does not
Organization/Person Categories Ongoing [ Coordinate [ Coordinate | Coordinate | s in Case | Participate Exist
Planning d Entry d Entry d Entry [ Conferenci
and Process Process Process ng
Evaluation

Local Government Staff/Officials ] ] ] ] ] ] ]
X X X X X

CDBG/HOME/Entitlement Jurisdiction Bl Bl Bl Bl Bl Bl Bl
X X X X X

Law Enforcement ] ] ] ] ] ] ]
X X X X X

Local Jail(s) ] ] ] ] ] ] ]
X X

Hospital(s) R ] ] ] ] ] ]
X X X X

EMT/Crisis Response Team(s) ] ] ] ] ] ] ]
X X X X

Mental Health Service Organizations ] ] ] ] ] ] ]
X X X X X

Substance Abuse Service Organizations Bl Bl Bl Bl Bl Bl Bl
X X X X X

Affordable Housing Developer(s) ] ] ] ] ] ] ]
X X X X X

Public Housing Authorities ] ] ] ] ] ] ]
X X X X X

Non-CoC Funded Youth Homeless Organizations Bl Bl Bl Bl Bl Bl Bl
X X X X X

School Administrators/Homeless Liaisons ] ] ] ] ] ] ]
X X X X

Non-CoC Funded Victim Service Organizations ] ] ] ] ] ] ]
X X X X

Street Outreach Team(s) Bl Bl Bl Bl Bl Bl Bl
X X X X X

Homeless or Formerly Homeless Persons ] ] ] ] ] ] ]
X X X

Regional Housing Agency ] ] ] ] ] ] ]
X X X X X

Department of Mental Health Bl Bl Bl Bl Bl Bl Bl
X X X X X

Mass Health (Massachusetts Medicaid) ] ] ] ] ] ] ]

X X
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1F. Continuum of Care (CoC) Project Review,
Ranking, and Selection

Instructions

For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program Competition NOFA. Please submit technical
questions to the HUD Exchange Ask A Question.

1F-1. For all renewal project applications submitted in the FY 2016 CoC
Program Competition complete the chart below regarding the CoC’s
review of the Annual Performance Report(s).

|HOW many renewal project applications were submitted in the FY 2016 CoC Program Competition? | | 33|
|HOW many of the renewal project applications are first time renewals for which the first operating year has not expired yet? | | 9|
How many renewal project application APRs were reviewed by the CoC as part of the local CoC competition project review, 24
ranking, and selection process for the FY 2016 CoC Program Competition?

Percentage of APRs submitted by renewing projects within the CoC that were reviewed by the CoC in the 2016 CoC 100.00%

Competition?

1F-2 - In the sections below, check the appropriate box(es) for each
selection to indicate how project applications were reviewed and ranked
for the FY 2016 CoC Program Competition. Written documentation of the
CoC's publicly announced Rating and Review procedure must be attached.

Performance outcomes from APR reports/HMIS:

% permanent housing exit destinations

% increases in income

Monitoring criteria:

Utilization rates

Drawdown rates

Frequency or Amount of Funds Recaptured by HUD

|Need for specialized population services:
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Youth

Victims of Domestic Violence

Families with Children

Persons Experiencing Chronic Homelessness

Veterans

None:

1F-2a. Describe how the CoC considered the severity of needs and
vulnerabilities of participants that are, or will be, served by the project
applications when determining project application priority.

(limit 1000 characters)

The CoC expects that projects are low barrier and serve those w/ the highest
needs and vulnerabilities, as exemplified by the adoption of the Orders of
Priority in CPD Notice-14-012. Renewal and new applications were ranked by
score as described in the published CoC Rating and Selection Criteria. Scoring
weight is as follows: 48% System Performance, 22% Opening Doors plan
alignment, 15% HMIS data quality, 10% Financial Management and 5%
utilization. The 22% Opening Doors alignment section includes the following
criteria: whether the project serves chronically homeless, veterans, youth of
those fleeing domestic violence; whether the project practices Housing First/low
barrier principles; whether the project serve participants who are
unsheltered,are vulnerable to victimization including DV; whether the participant
has multiple disabilities or no income. Finally, points are awarded to projects
that prioritize the longest time homeless with the most severe needs.

1F-3. Describe how the CoC made the local competition review, ranking,
and selection criteria publicly available, and identify the public medium(s)
used and the date(s) of posting. Evidence of the public posting must be
attached.

(limit 750 characters)

The Boston CoC FY Competition Project Review, Rating and Selection Criteria
was made publically available at 2 well attended CoC meetings on 7/18/16 &
7/29/16 that were publicly advertised and posted on line.The Selection Criteria
was described to all applicants through the public solicitation of new and
renewal applications and was reviewed on 8/1/16 at a Bidders Conference for
agencies considering proposals for New PH Bonus and Reallocation
opportunities.The CoC Board provided input into the development of the
Selection Criteria and the Renewal and New Project Scoring Tools and voted its
approval of both on 07/29/16. Once approved, the Selection Criteria and
Scoring Tools were disseminated to stakeholders and posted on line on 8/4/16.
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1F-4. On what date did the CoC and
Collaborative Applicant publicly post all parts
of the FY 2016 CoC Consolidated Application
that included the final project application
ranking? (Written documentation of the
public posting, with the date of the posting
clearly visible, must be attached. In addition,
evidence of communicating decisions to the
CoC's full membership must be attached).

1F-5. Did the CoC use the reallocation
process in the FY 2016 CoC Program
Competition to reduce or reject projects for
the creation of new projects? (If the CoC
utilized the reallocation process, evidence of
the public posting of the reallocation process
must be attached.)

1F-5a. If the CoC rejected project
application(s), on what date did the CoC and
Collaborative Applicant notify those project
applicants that their project application was
rejected? (If project applications were
rejected, a copy of the written notification to
each project applicant must be attached.)

1F-6. In the Annual Renewal Demand (ARD)
is the CoC's FY 2016 CoC's FY 2016 Priority
Listing equal to or less than the ARD on the

final HUD-approved FY2016 GIW?

09/12/2016

Yes

09/02/2016

Yes
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1G. Continuum of Care (CoC) Addressing Project
Capacity

Instructions

For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program Competition NOFA. Please submit technical
questions to the HUD Exchange Ask A Question.

1G-1. Describe how the CoC monitors the performance of CoC Program
recipients.
(limit 1000 characters)

The CoC uses 3 ways to monitor performance; payment & expenditure review,
APR review & on-site monitoring. Payments are reviewed monthly for eligibility
and timely spending . APRs are reviewed for utilization, participant eligibility,
length of time homeless, increased income,access to mainstream
benefits,housing stability,destination & recapture rates. APR’s can be generated
through HMIS and may be reviewed any time during the grant period. A
monitoring tool has been developed and is updated regularly to include the new
System Performance measures, for example. A monitoring schedule is
maintained and visits are triaged based on risk - including previous findings,
new or larger programs. A thorough review is conducted on all aspects of the
program to ensure compliance with 24 CFR part 78 & any performance
concerns are discussed based on the APRSs, billings or monitoring concerns.
The CoC offers TA to ensure providers have the information necessary to
manage and improve programs.

1G-2. Did the Collaborative Applicant include Yes
accurately completed and appropriately
signed form HUD-2991(s) for all project
applications submitted on the CoC Priority
Listing?
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2A. Homeless Management Information System
(HMIS) Implementation

Intructions:

For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program Competition NOFA. Please submit technical

questions to the HUD Exchange Ask A Question.

2A-1. Does the CoC have a Governance
Charter that outlines the roles and
responsibilities of the CoC and the HMIS
Lead, either within the Charter itself or by
reference to a separate document like an
MOU/MOA? In all cases, the CoC's
Governance Charter must be attached to
receive credit, In addition, if applicable, any
separate document, like an MOU/MOA, must
also be attached to receive credit.

2A-1a. Include the page number where the
roles and responsibilities of the CoC and
HMIS Lead can be found in the attached
document referenced in 2A-1. In addition, in
the textbox indicate if the page number
applies to the CoC's attached governance
charter or attached MOU/MOA.

2A-2. Does the CoC have a HMIS Policies and
Procedures Manual? If yes, in order to receive
credit the HMIS Policies and Procedures
Manual must be attached to the CoC
Application.

2A-3. Are there agreements in place that
outline roles and responsibilities between the
HMIS Lead and the Contributing HMIS
Organization (CHOs)?

2A-4. What is the name of the HMIS software

Yes

page 6 of the MA 500 Governance Charter
begins the section of the HMIS Lead
responsibilites

Yes

Yes

ETO Software

FY2016 CoC Application
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used by the CoC (e.g., ABC Software)?

2A-5. What is the name of the HMIS software Social Solutions Global, Inc.
vendor (e.g., ABC Systems)?
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2B. Homeless Management Information System

(HMIS) Funding Sources

Instructions

For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program Competition NOFA. Please submit technical

questions to the HUD Exchange Ask A Question.

2B-1. Select the HMIS implementation Single CoC
coverage area:

* 2B-2. In the charts below, enter the amount of funding from each funding
source that contributes to the total HMIS budget for the CoC.

2B-2.1 Funding Type: Federal - HUD

Funding Source Funding
CoC $524,480
ESG $50,000
CDBG $0
HOME $0
HOPWA $0

Federal - HUD - Total Amount $574,480

2B-2.2 Funding Type: Other Federal

Funding Source Funding
Department of Education $0
Department of Health and Human Services $0
Department of Labor $0
Department of Agriculture $0
Department of Veterans Affairs $0
Other Federal $0
Other Federal - Total Amount $0

2B-2.3 Funding Type: State and Local
|Funding Source | Funding
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City $0
County $0
State $0

State and Local - Total Amount $0

2B-2.4 Funding Type: Private

Funding Source Funding
Individual $0
Organization $1,422,660

Private - Total Amount $1,422,660

2B-2.5 Funding Type: Other

Funding Source Funding
Participation Fees $0

Other - Total Amount $0

2B-2.6 Total Budget for Operating Year $1,997,140
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2C. Homeless Management Information System
(HMIS) Bed Coverage

Instructions:
For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program Competition NOFA. Please submit technical
questions to the HUD Exchange Ask A Question.
2C-1. Enter the date the CoC submitted the 05/02/2016
2016 HIC data in HDX, (mm/dd/yyyy):
2C-2. Per the 2016 Housing Inventory Count (HIC) Indicate the number of
beds in the 2016 HIC and in HMIS for each project type within the CoC. If a
particular project type does not exist in the CoC then enter "0" for all cells
in that project type.
Total Beds Total Beds in HIC Total Beds HMIS Bed
Project Type in 2016 HIC Dedicated for DV in HMIS Coverage Rate
Emergency Shelter (ESG) beds 5,219 108 4,561 89.24%
Safe Haven (SH) beds 27 0 20 74.07%
Transitional Housing (TH) beds 1,035 88 775 81.84%
Rapid Re-Housing (RRH) beds 229 9 210 95.45%
Permanent Supportive Housing (PSH) beds 5,150 0 4,876 94.68%
Other Permanent Housing (OPH) beds 2,744 0 1,117 40.71%

2C-2a. If the bed coverage rate for any project type is below 85 percent,
describe how the CoC plans to increase the bed coverage rate for each of
these project types in the next 12 months.

(limit 1000 characters)

Three project types do not meet the 85% threshold. Safe Haven (SH),
Transitional Housing (TH) and Other Permanent Housing (OPS). 7 of the 20 SH
beds and 120 of the TH beds are not in HMIS as they are Dept of Mental
Health (DMH) beds and the data submitted as part of the 2016 HIC submission
did not include DMH beds. 1,263 of the OPH beds are managed by the Boston
Housing Authority including Public Housing beds and 542 VASH beds. At this
time the BHA will not complete double data entry to comply with HMIS. Plan to
increase bed coverage: The CoC signed a data sharing agreement with DMH
and as of February 2016, all of the DMH SH and TH beds participate in HMIS.
This will bring the coverage rate for SH beds to 100% and the TH beds to
95%.The CoC has a data sharing agreement with the BHA and the plan is to
work with the BHA and the VA to download data from the BHA into the CoC
HMIS warehouse bringing the coverage rate to 86.7%
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2C-3. If any of the project types listed in question 2C-2 above have a
coverage rate below 85 percent, and some or all of these rates can be
attributed to beds covered by one of the following program types, please
indicate that here by selecting all that apply from the list below.

VA Grant per diem (VA GPD):

VASH:

Faith-Based projects/Rescue mission:

Youth focused projects:

Voucher beds (non-permanent housing):

HOPWA projects:

Not Applicable:

2C-4. How often does the CoC review or Monthly
assess its HMIS bed coverage?
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2D. Homeless Management Information System

(HMIS) Data Quality

Instructions:

For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program Competition NOFA. Please submit technical

questions to the HUD Exchange Ask A Question.

2D-1. Indicate the percentage of unduplicated client records with null or
missing values and the percentage of "Client Doesn't Know" or "Client
Refused" within the last 10 days of January 2016.

Universal Data Element

Percentage Null
or Missing

Percentage
Client Doesn't
Know or Refused

3.1 Name

0%

0%

3.2 Social Security Number

0%

2%

3.3 Date of birth

2%

0%

3.4 Race

0%

3%

3.5 Ethnicity

0%

0%

3.6 Gender

0%

0%

3.7 Veteran status

1%

1%

3.8 Disabling condition

2%

1%

3.9 Residence prior to project entry

2%

0%

3.10 Project Entry Date

0%

0%

3.11 Project Exit Date

0%

0%

3.12 Destination

0%

0%

3.15 Relationship to Head of Household

16%

0%

3.16 Client Location

15%

0%

3.17 Length of time on street, in an emergency shelter, or safe haven

10%

1%

2D-2. Identify which of the following reports your HMIS generates. Select

all that apply:
CoC Annual Performance Report (APR): N
ESG Consolidated Annual Performance and Evaluation Report (CAPER): N
Annual Homeless Assessment Report (AHAR) table shells: N
System Performance Measures, HMIS APR, Data Validation, Data Quality, PIT, HIC, Client Dashboard X
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None

2D-3. If you submitted the 2016 AHAR, how 12

many AHAR tables (i.e., ES-ind, ES-family,
etc)

were accepted and used in the last AHAR?

2D-4. How frequently does the CoC review Monthly
data quality in the HMIS?

2D-5. Select from the dropdown to indicate if Both Project and CoC
standardized HMIS data quality reports are
generated to review data quality at the CoC
level, project level, or both.

2D-6. From the following list of federal partner programs, select the ones
that are currently using the CoC's HMIS.

VA Supportive Services for Veteran Families (SSVF):

VA Grant and Per Diem (GPD):

Runaway and Homeless Youth (RHY):

Projects for Assistance in Transition from Homelessness (PATH):

None:

2D-6a. If any of the Federal partner programs listed in 2D-6 are not
currently entering data in the CoC's HMIS and intend to begin entering
data in the next 12 months, indicate the Federal partner program and the
anticipated start date.

(limit 750 characters)

Of the Federal partner programs listed in 2D-6 only the PATH providers
currently do not enter data in the CoC’s HMIS. The PATH providers intend to
contribute HMIS data in the HUD CSV template to the Boston CoC HMIS Data
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Warehouse beginning October 2016.
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2E. Continuum of Care (CoC) Sheltered Point-in-
Time (PIT) Count

Instructions:

For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program Competition NOFA. Please submit technical
questions to the HUD Exchange Ask A Question.

The data collected during the PIT count is vital for both CoC's and HUD.
HUD needs accurate data to understand the context and nature of
homelessness throughout the country, and to provide Congressand the
Office of Management and Budget (OMB) with information regarding
services provided, gaps in service, and performance. Accurate, high
quality data is vital to inform Congress' funding decisions.

2E-1. Did the CoC approve the final sheltered Yes
PIT count methodology for the 2016 sheltered
PIT count?

2E-2. Indicate the date of the most recent 01/27/2016
sheltered PIT count:

(mm/dd/lyyyy)

2E-2a. If the CoC conducted the sheltered PIT Not Applicable
count outside of the last 10 days of January
2016, was an exception granted by HUD?

2E-3. Enter the date the CoC submitted the 05/02/2016
sheltered PIT count data in HDX:

(mm/dd/yyyy)
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2F. Continuum of Care (CoC) Sheltered Point-in-
Time (PIT) Count: Methods

Instructions:

For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program Competition NOFA. Please submit technical
questions to the HUD Exchange Ask A Question.

2F-1. Indicate the method(s) used to count sheltered homeless persons
during the 2016 PIT count:

Complete Census Count:

X
Random sample and extrapolation:
Non-random sample and extrapolation:
HMIS bed register/ client records

X

2F-2. Indicate the methods used to gather and calculate subpopulation
data for sheltered homeless persons:

HMIS:

X
HMIS plus extrapolation:
Interview of sheltered persons:

X
Sample of PIT interviews plus extrapolation:
Client Records/Interview

X

2F-3. Provide a brief description of your CoC's sheltered PIT count
methodology and describe why your CoC selected its sheltered PIT count
methodology.

(limit 1000 characters)

The CoC employs a Complete Census Count methodology for the sheltered
PIT. All CoC agencies participate in the sheltered PIT count, regardless of
funding. HMIS bed registers and shelter intakes the night of the PIT count are
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used to capture complete, de-duplicated data. Surveys uploaded to the Data
Warehouse generate detailed reports that verify client level and aggregate data.
The CoC selected this method as it optimizes HMIS use to obtain accurate, de-
duplicated records of homeless persons which are used to develop metrics to
measure progress on CoC goals for ending homelessness. HMIS generated
client-level and aggregate data is used to develop baseline metrics for the
CoC’s 7 HUD informed system-level performance measures, e.g., length of time
homeless, number of persons becoming homeless for the first time, income/job
growth, exits to permanent housing, etc. The PIT-informed baseline helps the
CoC chart progress in ending chronic and Veterans homelessness and other
CoC priorities.

2F-4. Describe any change in methodology from your sheltered PIT count
in 2015 to 2016, including any change in sampling or extrapolation
method, if applicable. Do not include information on changes to the
implementation of your sheltered PIT count methodology (e.g., enhanced
training or change in partners participating in the PIT count).

(limit 1000 characters)

Not applicable.

2F-5. Did your CoC change its provider Yes
coverage in the 2016 sheltered count?

2F-5a. If "Yes" in 2F-5, then describe the change in provider coverage in
the 2016 sheltered count.
(limit 750 characters)

The CoC reduced the 2016 sheltered PIT Count by 280 persons, with 174 fewer
Emergency Shelter (ES) beds and 106 fewer Transitional Housing beds. The
Dept. of Housing & Community Development reduced the number of family ES
beds by 136, including a 109 bed reduction in overflow motel beds for families.
Each motel unit taken offline by DHCD reflects a change in provider coverage.
Provider coverage also changed as Victory Programs closed two TH programs,
Victory Transitional and Women’s Hope Transitional. There was also a
substantial reduction in TH beds at the NE Center for Homeless Veterans,
reflecting CoC progress in ending chronic veterans homelessness and
repurposing transitional units into Permanent Supportive Housing.
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2G. Continuum of Care (CoC) Sheltered Point-in-
Time (PIT) Count: Data Quality

Instructions:

For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program Competition NOFA. Please submit technical
questions to the HUD Exchange Ask A Question.

2G-1. Indicate the methods used to ensure the quality of the data collected
during the sheltered PIT count:

Training:

Follow-up:

HMIS:

Non-HMIS de-duplication techniques:

2G-2. Describe any change to the way your CoC implemented its sheltered
PIT count from 2015 to 2016 that would change data quality, including
changes to training volunteers and inclusion of any partner agencies in
the sheltered PIT count planning and implementation, if applicable. Do
not include information on changes to actual sheltered PIT count
methodology (e.g. change in sampling or extrapolation methods).

(limit 1000 characters)

This year MA-500 required all CoC programs and providers to submit accurate,
up-to-date client level information to the CoC lead for the PIT Count, rather than
have each agency submit a 17 page electronic PIT survey of aggregate client
level data from their programs. Programs that use HMIS submitted a full HMIS
data set for the night and the small number of programs that do not participate
submitted a de-identified HMIS survey through Google Forms to the CoC Lead.
The HMIS Administrator updated the training with these requirements and the
revised materials can be found here:
http://dnd.cityofboston.gov/#page/HMISDataReports under the Census Training
Documents.
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2H. Continuum of Care (CoC) Unsheltered Point-
in-Time (PIT) Count

Instructions:

For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program Competition NOFA. Please submit technical
questions to the HUD Exchange Ask A Question.

HUD requires CoCs to conduct an unsheltered PIT count every 2 years
(biennially) during the last 10 days in January; however, HUD also strongly
encourages CoCs to conduct the unsheltered PIT count annually at the
same time that they conduct annual sheltered PIT counts. HUD required
CoCs to conduct the last biennial PIT count during the last 10 days in
January 2015.

2H-1. Did the CoC approve the final Yes
unsheltered PIT count methodology for the
most recent unsheltered PIT count?

2H-2. Indicate the date of the most recent 01/27/2016
unsheltered PIT count (mm/dd/yyyy):

2H-2a. If the CoC conducted the unsheltered Not Applicable
PIT count outside of the last 10 days of
January 2016, or most recent count, was an
exception granted by HUD?

2H-3. Enter the date the CoC submitted the 05/02/2016
unsheltered PIT count data in HDX

(mm/dd/yyyy):
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21. Continuum of Care (CoC) Unsheltered Point-
in-Time (PIT) Count: Methods

Instructions:

For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program Competition NOFA. Please submit technical
questions to the HUD Exchange Ask A Question.

21-1. Indicate the methods used to count unsheltered homeless persons
during the 2016 or most recent PIT count:

Night of the count - complete census:

Night of the count - known locations:

Night of the count - random sample:

Service-based count:

HMIS:

21-2. Provide a brief descripton of your CoC's unsheltered PIT count
methodology and describe why your CoC selected this unsheltered PIT
count methodology.

(limit 1000 characters)

The Boston conducts an annual unsheltered PIT count using a Night of the
Count Complete Census. The CoC is mapped into 45 zones and a blitz
methodology enables teams of volunteers led by experienced leaders from
multiple disciplines to fully canvass the entire CoC geography block by block,
ensuring a comprehensive count. The PIT Lead, street outreach, BPD and EMS
update known locations utilizing HMIS and 311 data and all 45 areas are
thoroughly canvassed. In 2016 a PIT Mobile App was available to all 45 teams,
with paper tally sheets as back-up, enabling real time deduplication. Outreach
workers, Team Leads and the CoC Lead de-duplicate persons counted in more
than one location or transported to shelter. This method is chosen to optimize
data quality, maximize engagement during the count and to ensure that
vulnerable clients or subpopulations are linked to the city’s housing initiatives
and other relevant services.

FY2016 CoC Application Page 32 09/12/2016




Applicant: Boston CoC MA-500
Project: MA-500 CoC Registration FY2016 COC_REG_2016 135519

21-3. Describe any change in methodology from your unsheltered PIT
count in 2015 (or 2014 if an unsheltered count was not conducted in 2015)
to 2016, including any change in sampling or extrapolation method, if
applicable. Do not include information on changes to implementation of
your sheltered PIT count methodology (e.g., enhanced training or change
In partners participating in the count).

(limit 1000 characters)

Not applicable.

21-4. Has the CoC taken extra measures to Yes
identify unaccompanied homeless youth in
the PIT count?

21-4a. If the response in 2I-4 was "no" describe any extra measures that
are being taken to identify youth and what the CoC is doing for homeless
youth.

(limit 1000 characters)

Not applicable.
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2J. Continuum of Care (CoC) Unsheltered Point-
in-Time (PIT) Count: Data Quality

Instructions:

For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program Competition NOFA. Please submit technical
questions to the HUD Exchange Ask A Question.

2J-1. Indicate the steps taken by the CoC to ensure the quality of the data
collected for the 2016 unsheltered PIT count:

Training:

"Blitz" count:

Unique identifier:

Survey questions:

Enumerator observation:

HUD PIT count mobile app

None:

2J-2. Describe any change to the way the CoC implemented the
unsheltered PIT count from 2015 (or 2014 if an unsheltered count was not
conducted in 2015) to 2016 that would affect data quality. This includes
changes to training volunteers and inclusion of any partner agencies in
the unsheltered PIT count planning and implementation, if applicable. Do
not include information on changes in actual methodology (e.g. change in
sampling or extrapolation method).

(limit 1000 characters)

This year the CoC continued to enhance unsheltered PIT Count capacity by
recruiting team leaders from agencies and providers with street outreach, youth
homelessness and veteran-serving expertise in the planning and
implementation of the homeless count. In addition, this year the PIT Count
Coordinator recruited City. State and non-profit leaders with expertise in elderly
homelessness and elder services, as data indicates a growing demand in the
demographics of homeless adults aged 62 and over. Volunteers associated with
the Mayor’s Office of Recovery Services, A-Hope Needle Exchange program
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and Boston EMS were enlisted to help cover areas heavily impacted by the
regional Opioid Crisis. Two on-line webinars were also hosted by Simtech
Solutions to enable Team Leaders and Mobile App users to learn and practice
the use of the Mobile Application that provides real time data to the City Hall
Command Center during the unsheltered count.
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3A. Continuum of Care (CoC) System
Performance

Instructions

For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program NOFA. Please submit technical questions to the

HUD Exchange Ask A Question.

3A-1. Performance Measure: Number of Persons Homeless - Point-in-Time

Count.

* 3A-1a. Change in PIT Counts of Sheltered and Unsheltered Homeless

Persons

Using the table below, indicate the number of persons who were homeless
at a Point-in-Time (PIT) based on the 2015 and 2016 PIT counts as
recorded in the Homelessness Data Exchange (HDX).

2015 PIT
(for unsheltered count, most recent 2016 PIT Difference
year conducted)

Universe: Total PIT Count of sheltered and 6,492 6,240 -252
unsheltered persons

Emergency Shelter Total 5,325 5,151 -174

Safe Haven Total 22 22 0

Transitional Housing Total 1,006 900 -106
Total Sheltered Count 6,353 6,073 -280
Total Unsheltered Count 139 167 28

3A-1b. Number of Sheltered Persons Homeless - HMIS.
Using HMIS data, enter the number of homeless persons who were served
in a sheltered environment between October 1, 2014 and September 30,

2015 for each category provided.

Between October 1, 2014 and September 30, 2015

Universe: Unduplicated Total sheltered homeless persons 17,261
Emergency Shelter Total 16,913
Safe Haven Total 63
Transitional Housing Total 1,372

3A-2. Performance Measure: First Time Homeless.

Describe the CoC's efforts to reduce the number of individuals and
families who become homeless for the first time. Specifically, describe
what the CoC is doing to identify risk factors of becoming homeless.
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(limit 1000 characters)

The Boston CoC,has instituted Front Door Triage (FTD) systems to divert as as
many first time homeless households as possible. Each first time homeless indv
or family is assessed and data is collected to identify risk factors and reasons
for entering shelter.Eg: 48% of families enter ES due to overcrowding/doubled
up, and the main strategy is to work with the family to stay in that unit, while
they search for another unit. 25% of new families are now diverted from ES
using up to $8,000 per household.The Boston CoC | began a coordinated
shelter triage system in February to prevent and divert from shelter and to
shorten the shelter stays. Since Feb, 612 persons have been triaged, 38 were
diverted (O days in shelter), 72 were placed in housing in less than 30 days and
101 housing in less than 60 days.In July, 2016 Boston created the Office of
Housing Stability to focus on displacement and homeless prevention.. Each
case is entered into Salesforce to analyze and identify risk factors

3A-3. Performance Measure: Length of Time Homeless.

Describe the CoC’s efforts to reduce the length of time individuals and
families remain homeless. Specifically, describe how your CoC has
reduced the average length of time homeless, including how the CoC
identifies and houses individuals and families with the longest lengths of
time homeless.

(limit 1000 characters)

Length of time Homeless (LOTH) is tracked through the CoC Data Warehouse
for both CoC and ESG programs. For individuals the median LOTH in ES is 43
days in 2015 down from 44 days in 2014. For families the median LOTH in ES
is 365 days in 2015 up from 324 days in 2015. In order to combat that increase
a large investment was made in RRH that provides case management, housing
search and up to $8,000 to move families from ES to housing. Large families
and or those with greater barriers to housing can access resources in excess of
$8,000. For individuals, CoC ESG is used in partnership with the state to
develop a system wide RRH program where all ES providers operate the same
program, governed by the same guidelines. In the past 12 months 248 ind. have
been housed. The City has allocated 900K to add to the individual RRP
program and this CoC application includes 2 applications for individuals that
will house 250 and 2 applications for families housing 110 families annually.

* 3A-4. Performance Measure: Successful Permanent Housing Placement
or Retention.

In the next two questions, CoCs must indicate the success of its projects
in placing persons from its projects into permanent housing.

3A-4a. Exits to Permanent Housing Destinations:
Fill in the chart to indicate the extent to which projects exit program
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participants into permanent housing (subsidized or non-subsidized) or the
retention of program participants in CoC Program-funded permanent
supportive housing.

Between October 1, 2014 and September 30, 2015

Universe: Persons in SSO, TH and PH-RRH who exited

2,680

Of the persons in the Universe above, how many of those exited to permanent
destinations?

800

% Successful Exits

29.85%

3A-4b. Exit To or Retention Of Permanent Housing:
In the chart below, CoCs must indicate the number of persons who exited
from any CoC funded permanent housing project, except rapid re-housing
projects, to permanent housing destinations or retained their permanent
housing between October 1, 2014 and September 31, 2015.

Between October 1, 2014 and September 30, 2015

Universe: Persons in all PH projects except PH-RRH

5,517

Of the persons in the Universe above, indicate how many of those remained in
applicable PH projects and how many of those exited to permanent destinations?

5,066

% Successful Retentions/Exits

91.83%

3A-5. Performance Measure: Returns to Homelessness: Describe the
CoCs efforts to reduce the rate of individuals and families who return to
homelessness. Specifically, describe strategies your CoC has
implemented to identify and minimize returns to homelessness, and
demonstrate the use of HMIS or a comparable database to monitor and
record returns to homelessness.

(limit 1000 characters)

The CoC uses historical HMIS data to track recidivism for households exiting
RRH, TH,and PSH. Retention rate in PH is 92%.The CoC convenes working
groups on priority populations & by-name lists for homeless Vets & CH
individuals and they are identified when at risk of losing housing. Recently, staff
identified a CH vet who is at risk of losing housing and the group discussed how
to layer support services from the Dept.of Mental Health to stabilize him. Also,
the CoC has partnered with Prof Byrne from BU to analyze recidivism using
HMIS data.This analysis found that: 34% of new shelter entrants subsequently
return to shelter after the end of their initial shelter episode & 18% of repeated
users become chronically homeless indicating repeat shelter uses should be a
targeted group for RRH and PSH.Therefore,the CoC is investing in a targeted
RRH system. The City of Boston has committed $900,000 for RRH and this
application includes 3 new RRH applications, 1 for indv and 2 for families.

3A-6. Performance Measure: Job and Income Growth.
Performance Measure: Job and Income Growth. Describe the CoC's
specific strategies to assist CoC Program-funded projects to increase
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program participants' cash income from employment and non-
employment non-cash sources.
(limit 1000 characters)

Among stayers, the CoC system performance measure data shows that 63% of
participants increased total income. To improve outcomes, the CoC convenes a
subcommittee on income & employment called the Boston Employment
Network (BEN), comprised of area homeless service providers. Its goal:
increase homeless clients’ income through greater access to mainstream
benefits & earned income. In FY 16 BEN held 2 successful job fairs for
homeless jobseekers. BEN created a resource guide & website w/ information
re: employment & job training services for clients & employers. In FY 16, BEN
members received in-service training by the state’s SOAR specialist to increase
successful SSI/SSDI applications. BEN host agencies, including Mass Rehab,
Soc Sec & DTA, as part of a series of workshops for clients to increase cash
income from non-employment sources. A privately-funded assistance program
provides assistance for transportation to interviews, clothing & other needs for
homeless jobseekers.

3A-6a. Describe how the CoC is working with mainstream employment
organizations to aid homeless individuals and families in increasing their
income.

(limit 1000 characters)

The CoC has partnered with Boston Employment Network (BEN) to increase
income for homeless individuals & families. In conjunction w/ the CoC the aim of
BEN is to reduce duplication & competition for resources, increase collaboration
& leverage expertise of partner agencies to benefit all members. BEN is then
able to interact more efficiently w/ the public & private workforce systems. For
ex: while each BEN member has a relationship with the One Stop Career
Centers, BEN is establishing a formal relationship w/ 2

local One-Stop career centers: JVS Career Solutions & Boston Career Link.
This strategy will allow BEN to link employment opportunities w/ positions the
Career Centers seek to fill. Partnerships are expanding to include the Boston
Employment Collaborative, Commonwealth Workforce Coalition, MA. Rehab
Commission & Boston’s Office of Workforce Development. 95% of CoC projects
have a clear relationship with @ least 1 mainstream employment organization.

3A-7. What was the the criteria and decision-making process the CoC
used to identify and exclude specific geographic areas from the CoC's
unsheltered PIT count?

(limit 1000 characters)

Not applicable

3A-7a. Did the CoC completely exclude No
geographic areas from the the most recent
PIT count (i.e., no one counted there and, for
communities using samples the area was
excluded from both the sample and
extrapolation) where the CoC determined that
there were no unsheltered homeless people,

FY2016 CoC Application Page 39 09/12/2016




Applicant: Boston CoC MA-500
Project: MA-500 CoC Registration FY2016 COC_REG_2016 135519

including areas that are uninhabitable (e.g.
disasters)?

3A-7b. Did the CoC completely exclude geographic areas from the the
most recent PIT count (i.e., no one counted there and, for communities
using samples the area was excluded from both the sample and
extrapolation) where the CoC determined that there were no unsheltered
homeless people, including areas that are uninhabitable (e.g. deserts,
wilderness, etc.)?

(limit 1000 characters)

Not applicable

3A-8. Enter the date the CoC submitted the 08/11/2016
system performance measure data into HDX.
The System Performance Report generated
by HDX must be attached.

(mm/dd/lyyyy)

3A-8a. If the CoC was unable to submit their System Performance
Measures data to HUD via the HDX by the deadline, explain why and
describe what specific steps they are taking to ensure they meet the next
HDX submission deadline for System Performance Measures data.

(limit 1500 characters)

Not applicable
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3B. Continuum of Care (CoC) Performance and
Strategic Planning Objectives

Objective 1: Ending Chronic Homelessness

Instructions:

For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program Competition NOFA. Please submit technical
questions to the HUD Exchange Ask A Question.

To end chronic homelessness by 2017, HUD encourages three areas of
focus through the implementation of Notice CPD 14-012: Prioritizing
Persons Experiencing Chronic Homelessness in Permanent Supportive
Housing and Recordkeeping Requirements for Documenting Chronic
Homeless Status.

1. Targeting persons with the highest needs and longest histories of
homelessness for existing and new permanent supportive housing;

2. Prioritizing chronically homeless
individuals, youth and families who have the longest histories of
homelessness; and
3. The highest needs for new and turnover units.

3B-1.1. Compare the total number of chronically homeless persons, which
includes persons in families, in the CoC as reported by the CoC for the
2016 PIT count compared to 2015 (or 2014 if an unsheltered count was not
conducted in 2015).

2015 2016 Difference
(for unsheltered count,
most recent year

conducted)
Universe: Total PIT Count of sheltered and 957 919 -38
unsheltered chronically homeless persons
Sheltered Count of chronically homeless persons 922 900 -22
Unsheltered Count of chronically homeless 35 19 -16

persons

3B-1.1a. Using the "Differences" calculated in question 3B-1.1 above,
explain the reason(s) for any increase, or no change in the overall TOTAL
number of chronically homeless persons in the CoC, as well as the
change in the unsheltered count, as reported in the PIT count in 2016
compared to 2015.

(limit 1000 characters)
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The Boston CoC had a decrease in the total number of chronically homeless
persons in the CoC. We are answering part two of this question to explain the
reasons for the increase in our unsheltered 2016 PIT count. This year we
increased and improved our PIT count training. More teams were fully trained
on the mobile application and able to cross reference locations where
unsheltered homeless persons were seen in real time. We had a record number
of over 400 volunteers. Last, the weather on the night of the count was
unseasonably warm, relatively, 45 degrees in Boston, the first warm night in
several days. This led to an increased presence of persons on the street with
active substance use issues. Numerous people in the city center recounted
having left shelter or treatment facilities for the night. However, the Boston CoC
street count is still extremely low for a City of this size, and the number of
unsheltered chronically homeless persons and veterans was lower than in
2015.

3B-1.2. Compare the total number of PSH beds (CoC Program and non-
CoC Program funded) that were identified as dedicated for use by

chronically homeless persons on the 2016 Housing Inventory Count, as
compared to those identified on the 2015 Housing Inventory Count.

2015 2016 Difference

Number of CoC Program and non-CoC Program funded PSH beds dedicated for use 2,995 3,191 196

by chronically homelessness persons identified on the HIC.

3B-1.2a. Explain the reason(s) for any increase, or no change in the total
number of PSH beds (CoC program funded or non-CoC Program funded)
that were identified as dedicated for use by chronically homeless persons
on the 2016 Housing Inventory Count compared to those identified on the
2015 Housing Inventory Count.

(limit 1000 characters)

The Boston CoC had an increase in 196 beds for the Chronically Homeless
(CH) from 2015 to 2016. 120 of those beds came on line due to the
prioritization of VASH vouchers for CH. Another 20 CH beds came on line as a
result of development and lease up of Francis Grady Apartments, a new project
developed by Pine Street Inn, a housing developer for homeless individuals. All
of the beds in the project are dedicated to CH. The other 56 beds were a result
of CH persons accessing CoC beds upon turnover including 28 for those with
serious mental illness. Chronic beds are 78% of the entire PSH CoC bed
portfolio All of the beds in Francis Grady apartment and CoC units are referred
through the CoC’s Coordinated Access System.

3B-1.3. Did the CoC adopt the Orders of Yes
Priority into their standards for all CoC
Program funded PSH as described in Notice
CPD-14-012: Prioritizing Persons
Experiencing Chronic Homelessness in
Permanent Supportive Housing and
Recordkeeping Requirements for
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Documenting Chronic Homeless Status?

3B-1.3a. If “Yes” was selected for question g charter pg 9
3B-1.3, attach a copy of the CoC’s written
standards or other evidence that clearly
shows the incorporation of the Orders of
Priority in Notice CPD 14-012 and indicate
the page(s) for all documents where the
Orders of Priority are found.

3B-1.4. Is the CoC on track to meet the goal No
of ending chronic homelessness by 2017?

This question will not be scored.

3B-1.4a. If the response to question 3B-1.4 was “Yes” what are the
strategies that have been implemented by the CoC to maximize current
resources to meet this goal? If “No” was selected, what resources or
technical assistance will be implemented by the CoC to reach to goal of
ending chronically homelessness by 2017?

(limit 1000 characters)

In Boston, Mayor Walsh released & resourced An Action Plan to End Veteran &
Chronic Homelessness -2018. The plan calls for the creation of a unified
homeless response system that focuses attention & resources on these 2 sub-
pops. The plan spurned development of a Chronic Leadership Team (CLT) & a
Chronic Working group (CH WG). The CLT includes reps from all shelter
providers & relevant city & state agencies (police, BHA, EMT, & public & MH
providers). CLT supports the CH WG, which meets weekly to conference clients
via by-name list & the Coordinated Access system. The CH WG has hosted 6
successful “housing surge” events that have resulted in over 50 lease ups for
CH clients. The dates of the plan don’t correspond with HUD’s 2017 goal; the
City projected the housing resources required to end CH homelessness in
Boston & has committed to create PSH units through various strategies. The
plan reflects the time required to develop these units. In 2016, Boston CoC
housed 156 CH individuals.
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3B. Continuum of Care (CoC) Strategic Planning
Objectives

3B. Continuum of Care (CoC) Strategic Planning Objectives

Instructions:

For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program Competition NOFA. Please submit technical
questions to the HUD Exchange Ask A Question.

HUD will evaluate CoC's based on the extent to which they are making
progress to achieve the goal of ending homelessness among households
with children by 2020.

3B-2.1. What factors will the CoC use to prioritize households with
children during the FY2016 Operating year? (Check all that apply).

Vulnerability to victimization:

X
Number of previous homeless episodes:

X
Unsheltered homelessness:

X
Criminal History:

X
Bad credit or rental history (including
not having been a leaseholder): X
Head of household has mental/physical disabilities:

X
Income (Low Income & Extremely Low Income)

X
N/A:

3B-2.2. Describe the CoC's strategies including concrete steps to rapidly
rehouse every household with children within 30 days of those families
becoming homeless.

(limit 1000 characters)
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Families are assessed for Emergency Assistance (EA) using a common
assessment tool at 23 regional coordinated access points of entry managed by
the MA Dept of Housing and Community Development. As part of that
assessment families are offered up tp $8,000 of RrH to move families out of ES
through the HomeBase Program. Funds can be used for move in costs -
first/last month's rent security deposit or rental assistance up to 12 months. 60%
of families who enter are placed into permanent housing using HomeBase
reducing the length of stay in ES. Funded with ESG and City finds, the CoC has
an RRH program for non EA-eligible families who are housed in motels while
seeking permanent housing. The programs serves 100 families annually and
the average length of stay is 45 days with 30% of families leaving in less than
30 days. Included in this application are 2 new RRH programs that will serve an
additional 110 families.

3B-2.3. Compare the number of RRH units available to serve families from
the 2015 and 2016 HIC.

2015 2016 Difference

RRH units available to serve families in the HIC: 25 66 41

3B-2.4. How does the CoC ensure that emergency shelters, transitional
housing, and permanent housing (PSH and RRH) providers within the CoC
do not deny admission to or separate any family members from other
members of their family based on age, sex, gender or disability when
entering shelter or housing? (check all strategies that apply)

CoC policies and procedures prohibit involuntary family separation:

There is a method for clients to alert CoC when involuntarily separated:

CoC holds trainings on preventing involuntary family separation, at least once a year:

Transgender Ordinance Compliance

None:

3B-2.5. Compare the total number of homeless households with children in
the CoC as reported by the CoC for the 2016 PIT count compared to 2015

(or 2014 if an unsheltered count was not conducted in 2015).

PIT Count of Homelessness Among Households With Children

2015 (for unsheltered count,
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most recent year conducted) 2016 Difference

Universe: Total PIT Count of sheltered and 1,377 1,358 -19

unsheltered homeless households with

children:

Sheltered Count of homeless households with 1,377 1,358 -19

children:

Unsheltered Count of homeless households 0 0 0

with children:

3B-2.5a. Explain the reason(s) for any increase, or no change in the total
number of homeless households with children in the CoC as reported in
the 2016 PIT count compared to the 2015 PIT count.

(limit 1000 characters)

Not applicable; the CoC had a decrease.

3B-2.6. From the list below select the strategies to the CoC uses to
address the unique needs of unaccompanied homeless youth including
youth under age 18, and youth ages 18-24, including the following.

Human trafficking and other forms of exploitation? Yes
LGBTQ youth homelessness? Yes
Exits from foster care into homelessness? Yes
Family reunification and community engagement? Yes
Positive Youth Development, Trauma Informed Care, and the use of Risk and Protective Factors in assessing Yes
youth housing and service needs?

Unaccompanied minors/youth below the age of 18? Yes

3B-2.6a. Select all strategies that the CoC uses to address homeless youth
trafficking and other forms of exploitation.

Diversion from institutions and decriminalization of youth actions that stem from being trafficked:

Increase housing and service options for youth fleeing or attempting to flee trafficking:

Specific sampling methodology for enumerating and characterizing local youth trafficking:

IEEE

Cross systems strategies to quickly identify and prevent occurrences of youth trafficking:

Community awareness training concerning youth trafficking:

=

N/A: —
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3B-2.7. What factors will the CoC use to prioritize unaccompanied youth
including youth under age 18, and youth ages 18-24 for housing and
services during the FY 2016 operating year? (Check all that apply)

Vulnerability to victimization: N
Length of time homeless: N
Unsheltered homelessness: y
Lack of access to family and community support networks: N
N/A:
3B-2.8. Using HMIS, compare all unaccompanied youth including youth
under age 18, and youth ages 18-24 served in any HMIS contributing
program who were in an unsheltered situation prior to entry in FY 2014
(October 1, 2013-September 30, 2014) and FY 2015 (October 1, 2014 -
September 30, 2015).
FY 2014 FY 2015
(October 1, 2013 - (October 1, 2014 - Difference
September 30, 2014) September 30, 2105)
Total number of unaccompanied youth served in HMIS 88 126 38
contributing programs who were in an unsheltered situation prior
to entry:
3B-2.8a. If the number of unaccompanied youth and children, and youth-
headed households with children served in any HMIS contributing
program who were in an unsheltered situation prior to entry in FY 2015 is
lower than FY 2014 explain why.
(limit 1000 characters)
Not applicable; the CoC had an increase.
3B-2.9. Compare funding for youth homelessness in the CoC's geographic
areain CY 2016 and CY 2017.
| | Calendar Year 2016 | Calendar Year 2017 | Difference |
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Overall funding for youth homelessness dedicated $5,314,371.83 $6,320,242.83 $1,005,871.00
projects (CoC Program and non-CoC Program funded):
CoC Program funding for youth homelessness dedicated $151,545.83 $594,873.83 $443,328.00
projects:
Non-CoC funding for youth homelessness dedicated $5,162,826.00 $5,725,369.00 $562,543.00
projects (e.g. RHY or other Federal, State and Local
funding):
3B-2.10. To what extent have youth services and educational
representatives, and CoC representatives participated in each other's
meetings between July 1, 2015 and June 30, 20167?
Cross-Participation in Meetings # Times

CoC meetings or planning events attended by LEA or SEA representatives:

17

LEA or SEA meetings or planning events (e.g. those about child welfare, juvenille justice or out of school time)
attended by CoC representatives:

CoC meetings or planning events attended by youth housing and service providers (e.g. RHY providers):

25

3B-2.10a. Based on the responses in 3B-2.10, describe in detail how the
CoC collaborates with the McKinney-Vento local educational authorities
and school districts.

(limit 1000 characters)

The CoC works with Boston Public Schools (BPS) & MA Dept. of Ed.to ensure
enrollment, attendance & success in school for homeless kids. The CoC Lead
Agency Dep.Director sits on the Homeless Ed. Resource Network board that
meets 5Xs a year w/ McKinney-Vento and MA State Ed.liaisons to review BPS
policies and recommend ways to expand opportunities for homeless students.
In the past 12 months Boston’s Housing and and Education Chiefs have met
with BPS Director of Counseling and Interventions and homeless family
providers to develop strategies to improve educational outcomes for homeless
students in BPS. Results include: better data, BPS collects data on every
student who meets the DOE McKinney-Vento homeless definition (6% of BPS
students are homeless); expansion of a program where families of homeless
and at-risk students are connected to housing opportunities & CoC reps have
met with HUD & the Boston Housing Authority to create a preference for
homeless families with children in BPS.

3B-2.11. How does the CoC make sure that homeless individuals and
families who become homeless are informed of their eligibility for and
receive access to educational services? Include the policies and
procedures that homeless service providers (CoC and ESG Programs) are
required to follow.

(limit 2000 characters)

Families and Unaccompanied Youth:The CoC policy ensures homeless families
and youth are identified and informed of and provided access to educational
services as well as CoC and ESG-funded resources. Every family shelter in the
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CoC is required by its state contract to designate a staff person to ensure that
children are enrolled in school or early childhood education programs. CoC and
ESG providers also operate family shelters providing seamless coordination
with the Local Education Authorities through contact with McKinney-Vento
Liaisons (M-V’s) and have access for families and youth to CoC and ESG
resources. M-V’s are informed as soon as a family is placed in shelter and the
family is informed of their options (continuation of school of origin or enrollment
in a nearby school). The M-V’s and shelter providers ensure enrollment and
jointly address issues. The M-V’s and HRI Youth Harbors program also inform
unaccompanied youth of their rights to services. The Admin Committee tracks
implementation of these policies and helps resolve problems.

Individuals: The CoC policy requires that individuals who find themselves
homeless are assessed at intake for literacy, language aptitude, cognitive
function and educational and employment history. The assessment is meant as
tool for referral and tries to determine the path for education and/or
employment.Once completing the assessment the client is informed of
appropriate referrals within that agency, other CoC providers as well as
community resources. These may include Mass Rehab, community colleges,
Adult Basic Education and HiSet (formerly GED) programs.

3B-2.12. Does the CoC or any HUD-funded projects within the CoC have
any written agreements with a program that services infants, toddlers, and
youth children, such as Head Start; Child Care and Development Fund;
Healthy Start; Maternal, Infant, Early Childhood Home Visiting programs;
Public Pre-K; and others?

(limit 1000 characters)

A number of organizations (both CoC and non-CoC funded) within the CoC’s
geography hold MOU'’s with programs that serve infants, toddlers and young
children, including but not limited to the following: Boston Public Health
Commission with the Boston Housing Authority (Healthy Start in Housing); The
Home, Bridge Over Troubled Waters, Horizons for Homeless Children
(HeadStart, WIC); EMPath (Healthy Families service delivery provider).
Additionally EMPath is involved in an on-going research partnership with
Harvard’'s Center on the Developing Child. Known as the Intergen Project, the
goal is to break the cycle of intergenerational poverty through whole family
coaching and modeling. The Intergen coaching model being utilized in family
shelters has been cited as a best practice by HHS.
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3B. Continuum of Care (CoC) Performance and
Strategic Planning Objectives

Objective 3: Ending Veterans Homelessness

Instructions:

For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program Competition NOFA. Please submit technical
questions to the HUD Exchange Ask A Question.

Opening Doors outlines the goal of ending Veteran homelessness by the
end of 2016. The following questions focus on the various strategies that
will aid communities in meeting this goal.

3B-3.1. Compare the total number of homeless Veterans in the CoC as
reported by the CoC for the 2016 PIT count compared to 2015 (or 2014 if an
unsheltered count was not conducted in 2015).

2015 (for unsheltered count,

most recent year conducted) 2016 Difference
Universe: Total PIT count of sheltered and 383 222 -161
unsheltered homeless veterans:
Sheltered count of homeless veterans: 374 217 -157
Unsheltered count of homeless veterans: 9 5 -4

3B-3.1a. Explain the reason(s) for any increase, or no change in the total
number of homeless veterans in the CoC as reported in the 2016 PIT
count compared to the 2015 PIT count.

(limit 1000 characters)

Not Applicable

3B-3.2. Describe how the CoC identifies, assesses, and refers homeless
veterans who are eligible for Veterean's Affairs services and housing to
appropriate reources such as HUD-VASH and SSVF.

(limit 1000 characters)

The CoC convenes the Vets working group to create a housing plan for every
sheltered and unsheltered homeless veteran in Boston on the by-name list. The
group includes staff from the VA, the VAMC, the Boston Housing Authority,
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Dept of Mental Health, Street Outreach, Emergency Shelters, and SSVF
programs. Street Outreach teams (including a

VAMC outreach worker) engage vets on the street, at mainstream shelters and
at TH/GPD programs. All individuals identified as veterans are assessed by the
VA outreach worker to determine eligibility for VA services & are appropriately
referred. Those determined VASH-eligible are referred to VASH intake staff.
Currently, the working group is identifying VASH-eligible Vets who have been
homeless the longest and to project-based VASH opening in Dec. Similarly, all
veterans who enter ES or TH/GPD programs are assessed for SSVF eligibility.
To facilitate rapid enrollment, SSVF workers are embedded in all single adult
emergency shelters in Boston.

3B-3.3. Compare the total number of homeless Veterans in the CoC and
the total number of unsheltered homeless Veterans in the CoC, as
reported by the CoC for the 2016 PIT Count compared to the 2010 PIT
Count (or 2009 if an unsheltered count was not conducted in 2010).

2010 (or 2009 if an
unsheltered count was 2016 % Difference
not conducted in 2010)
Total PIT Count of sheltered and unsheltered 400 222 -44.50%
homeless veterans:
Unsheltered Count of homeless veterans: 30 5 -83.33%

3B-3.4. Indicate from the dropdown whether Yes
you are on target to end Veteran
homelessness by the end of 2016.

This question will not be scored.

3B-3.4a. If "Yes", what are the strategies being used to maximize your
current resources to meet this goal? If "No" what resources or technical
assistance would help you reach the goal of ending Veteran
homelessness by the end of 20167

(limit 1000 characters)

The CoC knows all homeless veterans by name and eligibility status for VA
services. Boston has dedicated substantial CoC resources to non-VA eligible
veterans including 60 CoC subsidies and has leveraged 25 housing vouchers
with services from the state. The Boston Housing Authority has 420 VASH
vouchers under lease, has awarded 35 PBV VASH vouchers to a project
opening in Dec, 2016 and another RFP for PBV VASH is available now.The
services available for VASH are not always sufficient for veterans who need
intensive services. It has been necessary to layer on other services to
sufficiently support VASH recipients and to target project-based VASH to the
most vulnerable veterans. The local VISN will only sign on to VASH PBV
projects where added services are part of the application. More services for VA
and non-VA eligible veterans are needed. One strategy includes a new project
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in this application that will support non-VA eligible veterans in PSH.
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4A. Accessing Mainstream Benefits

Instructions:

For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program Competition NOFA. Please submit technical
questions to the HUD Exchange Ask A Question.

4A-1. Does the CoC systematically provide Yes
information to provider staff about
mainstream benefits, including up-to-date
resources on eligibility and program changes
that can affect homeless clients?

4A-2. Based on the CoC's FY 2016 new and renewal project applications,
what percentage of projects have demonstrated they are assisting project
participants to obtain mainstream benefits? This includes all of the
following within each project: transportation assistance, use of a single
application, annual follow-ups with participants, and SOAR-trained staff
technical assistance to obtain SSI/SSDI?

FY 2016 Assistance with Mainstream Benefits

Total number of project applications in the FY 2016 competition (new and renewal):

37

Total number of renewal and new project applications that demonstrate assistance to project participants to obtain
mainstream benefits (i.e. In a Renewal Project Application, “Yes” is selected for Questions 2a, 2b and 2c on Screen
4A. In a New Project Application, "Yes" is selected for Questions 5a, 5b, 5c, 6, and 6a on Screen 4A).

37

Percentage of renewal and new project applications in the FY 2016 competition that have demonstrated assistance
to project participants to obtain mainstream benefits:

100%

4A-3. List the organizations (public, private, non-profit and other) that you
collaborate with to facilitate health insurance enrollment, (e.g., Medicaid,
Medicare, Affordable Care Act options) for program participants. For
each organization you partner with, detail the specific outcomes resulting
from the partnership in the establishment of benefits.

(limit 1000 characters)

Boston Health Care for the Homeless outreaches to ES and street to enroll
households in Medicaid. The CoC knows health coverage of 80% of the people
on the current by-name list of CH indv.. Among them, 76% receive
Medicaid.Boston collaborated with MA Medicaid and MA Elder Affairs to host a
“housing surge” event for CH elders. Attendees were assisted with Medicaid
coverage, received PACE on the spot, and enrolled in other supportive services
reimbursed by Medicaid. The CoC signed an MOU with the Boston Housing
Authority to create a “superpriority” for CH elders with services & 15 individuals
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received offers of public housing & services the day of the “surge”.The CoC
High Utilizers of Emergency Services group is a collaboration of agencies
including; Boston Public Health, hospitals and EMS, that ensures care and
health insurance enroliment to the most medically vulnerable. 62 (Oct 2013 -
present) High Utilizers of Emergency Services have been housed as a result of
this collaboration.

4A-4. What are the primary ways the CoC ensures that program
participants with health insurance are able to effectively utilize the
healthcare benefits available to them?

Educational materials:

X
In-Person Trainings:

X
Transportation to medical appointments:

X
Accompaniment to medical appointments

X
Referrals to medical and mental health

X
Help with accessing in-home health care

X
Not Applicable or None:
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4B. Additional Policies

Instructions:

For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program Competition NOFA. Please submit technical
questions to the HUD Exchange Ask A Question.

4B-1. Based on the CoCs FY 2016 new and renewal project applications,
what percentage of Permanent Housing (PSH and RRH), Transitional
Housing (TH), and SSO (non-Coordinated Entry) projects in the CoC are
low barrier?

FY 2016 Low Barrier Designation

Total number of PH (PSH and RRH), TH and non-Coordinated Entry SSO project applications in the FY 2016 competition 37
(new and renewal):

Total number of PH (PSH and RRH), TH and non-Coordinated Entry SSO renewal and new project applications that 37
selected “low barrier” in the FY 2016 competition:

Percentage of PH (PSH and RRH), TH and non-Coordinated Entry SSO renewal and new project applications in the FY 100%
2016 competition that will be designated as “low barrier”:

4B-2. What percentage of CoC Program-funded Permanent Supportive
Housing (PSH), Rapid Re-Housing (RRH), SSO (non-Coordinated Entry)
and Transitional Housing (TH) FY 2016 Projects have adopted a Housing
First approach, meaning that the project quickly houses clients without
preconditions or service participation requirements?

FY 2016 Projects Housing First Designation

Total number of PSH, RRH, non-Coordinated Entry SSO, and TH project applications in the FY 2016 competition (new and 37
renewal):
Total number of PSH, RRH, non-Coordinated Entry SSO, and TH renewal and new project applications that selected 35

Housing First in the FY 2016 competition:

Percentage of PSH, RRH, non-Coordinated Entry SSO, 95%
and TH renewal and new project applications in the FY 2016 competition that will be designated as Housing First:

4B-3. What has the CoC done to ensure awareness of and access to
housing and supportive services within the CoC’s geographic areato
persons that could benefit from CoC-funded programs but are not
currently participating in a CoC funded program? In particular, how does
the CoC reach out to for persons that are least likely to request housing or
services in the absence of special outreach?

Direct outreach and marketing:
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Use of phone or internet-based services like 211:
X
Marketing in languages commonly spoken in the community:
X
Making physical and virtual locations accessible to those with disabilities:
X
City of Boston 311 Constituent Service Hotline / Citizens Connect Mobile App for City Services & Information
X
Not applicable:
4B-4. Compare the number of RRH units available to serve populations
from the 2015 and 2016 HIC.
2015 2016 Difference
RRH units available to serve all populations in the HIC: 93 185 92

4B-5. Are any new proposed project No
applications requesting $200,000 or more in
funding for housing rehabilitation or new
construction?

4B-6. If "Yes" in Questions 4B-5, then describe the activities that the
project(s) will undertake to ensure that employment, training and other
economic opportunities are directed to low or very low income persons to
comply with section 3 of the Housing and Urban Development Act of 1968
(12 U.S.C. 1701u) (Section 3) and HUD’s implementing rules at 24 CFR part
1357

(limit 1000 characters)

Not applicable

4B-7. Is the CoC requesting to desighate one No
or more of its SSO or TH projects to serve
families with children and youth defined as
homeless under other Federal statutes?

4B-7a. If "Yes", to question 4B-7, describe how the use of grant funds to
serve such persons is of equal or greater priority than serving persons
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defined as homeless in accordance with 24 CFR 578.89. Description must
include whether or not this is listed as a priority in the Consolidated
Plan(s) and its CoC strategic plan goals. CoCs must attach the list of
projects that would be serving this population (up to 10 percent of CoC
total award) and the applicable portions of the Consolidated Plan.

(limit 2500 characters)

Not applicable

4B-8. Has the project been affected by a No
major disaster, as declared by the President
Obama under Title IV of the Robert T. Stafford
Disaster Relief and Emergency Assistanct
Act, as amended (Public Law 93-288) in the 12
months prior to the opening of the FY 2016
CoC Program Competition?

4B-8a. If "Yes" in Question 4B-8, describe the impact of the natural
disaster on specific projects in the CoC and how this affected the CoC's
ability to address homelessness and provide the necessary reporting to
HUD.

(limit 1500 characters)

Not applicable

4B-9. Did the CoC or any of its CoC program Yes
recipients/subrecipients request technical
assistance from HUD since the submission of
the FY 2015 application? This response does
not affect the scoring of this application.

4B-9a. If "Yes" to Question 4B-9, check the box(es) for which technical
assistance was requested.

This response does not affect the scoring of this application.

CoC Governance:

CoC Systems Performance Measurement:

Coordinated Entry:

Data reporting and data analysis:

HMIS:
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Homeless subpopulations targeted by Opening Doors: veterans, chronic, children and families, and
unaccompanied youth:

Maximizing the use of mainstream resources:

Retooling transitional housing:

Rapid re-housing:

Under-performing program recipient, subrecipient or project:

Data integration, data sharing in an open system

Not applicable:

4B-9b. Indicate the type(s) of Technical Aassistance that was provided,
using the categories listed in 4B-9a, provide the month and year the CoC
Program recipient or sub-recipient received the assistance and the value

of the Technical Assistance to the CoC/recipient/sub recipient involved
given the local conditions at the time, with 5 being the highest value and a

1lindicating no value.

Type of Technical Assistance Received
Date Received

Rate the Value of the
Technical Assistance

request not processed as of yet, needs to be moved to the TA portal 07/12/2016
from the AAQ portal
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Instructions:

4C. Attachments

Multiple files may be attached as a single .zip file. For instructions on how to use .zip files, a
reference document is available on the e-snaps training site:
https://www.hudexchange.info/resource/3118/creating-a-zip-file-and-capturing-a-screenshot-

resource
Document Type Required? Document Description Date Attached
01. 2016 CoC Consolidated Yes MA 500 Rejection ... 09/12/2016
Application: Evidence of the
CoC's communication to
rejected participants
02. 2016 CoC Consolidated Yes
Application: Public Posting
Evidence
03. CoC Rating and Review Yes MA 500 Rating Ran... 09/12/2016
Procedure (e.g. RFP)
04. CoC's Rating and Review Yes MA 500 Public Pos... 09/11/2016
Procedure: Public Posting
Evidence
05. CoCs Process for Yes MA 500 Reallocati... 09/12/2016
Reallocating
06. CoC's Governance Charter Yes MA 500 Governance... 09/11/2016
07. HMIS Policy and Yes MA 500 HMIS Handbook 09/11/2016
Procedures Manual
08. Applicable Sections of Con No
Plan to Serving Persons
Defined as Homeless Under
Other Fed Statutes
09. PHA Administration Plan Yes MA 500 PHA Admin ... 09/12/2016
(Applicable Section(s) Only)
10. CoC-HMIS MOU (if No
referenced in the CoC's
Goverance Charter)
11. CoC Written Standards for No MA 500 Orders of ... 09/11/2016
Order of Priority
12. Project List to Serve No
Persons Defined as Homeless
under Other Federal Statutes (if
applicable)
13. HDX-system Performance Yes MA 500 System Per... 09/11/2016
Measures
14. Other No
15. Other No
FY2016 CoC Application Page 59 09/12/2016




Applicant: Boston CoC MA-500
Project: MA-500 CoC Registration FY2016 COC_REG_2016 135519

Attachment Details

Document Description: MA 500 Rejection Notice

Attachment Details

Document Description:

Attachment Details

Document Description: MA 500 Rating Ranking Criteria

Attachment Details

Document Description: MA 500 Public Posting Rating Slection

Attachment Details

Document Description: MA 500 Reallocation Policy

Attachment Details

Document Description: MA 500 Governance Charter
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Attachment Detalils

Document Description: MA 500 HMIS Handbook

Attachment Detalils

Document Description:

Attachment Detalils

Document Description: MA 500 PHA Admin Plan and ACOP

Attachment Detalils

Document Description:

Attachment Detalils

Document Description: MA 500 Orders of Priority

Attachment Detalils
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Document Description:

Attachment Details

Document Description: MA 500 System Performance Measures

Attachment Details

Document Description:

Attachment Details

Document Description:
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Submission Summary

Ensure that the Project Priority List is complete prior to submitting.

Page Last Updated
1A. Identification 08/12/2016
1B. CoC Engagement 09/11/2016
1C. Coordination 09/11/2016
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1D. CoC Discharge Planning
1E. Coordinated Assessment
1F. Project Review

1G. Addressing Project Capacity
2A. HMIS Implementation

2B. HMIS Funding Sources
2C. HMIS Beds

2D. HMIS Data Quality

2E. Sheltered PIT

2F. Sheltered Data - Methods
2G. Sheltered Data - Quality
2H. Unsheltered PIT

21. Unsheltered Data - Methods
2J. Unsheltered Data - Quality
3A. System Performance

3B. Objective 1

3B. Objective 2

3B. Objective 3

4A. Benefits

4B. Additional Policies

4C. Attachments

Submission Summary

08/12/2016
09/09/2016
09/12/2016
09/12/2016
09/11/2016
09/09/2016
09/12/2016
09/07/2016
09/12/2016
09/12/2016
09/12/2016
09/12/2016
09/12/2016
09/12/2016
09/12/2016
09/12/2016
09/12/2016
09/06/2016
09/12/2016
08/25/2016

Please Complete

No Input Required
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ATTACHMENT A

Addendum to Boston CoC FY16 Reallocation Policy Based on HUD FY15 Application Score
Appeal Results

Background: On June 15, 2016 the City of Boston, Department of Neighborhood Development (DND),
acting as the Boston (MA-500) Continuum of Care (CoC) collaborative applicant, submitted an appeal to
HUD under 24 CFR 578.35. The appeal requested HUD to review Boston’s the FY15 CoC Program
Consolidated Application score. Since the CoC only received a debriefing and HUD score on a portion of
the questions in the application, DND was only able to appeal those questions thought to be scored
incorrectly. DND appealed four specific questions, where felt HUD made errors in scoring, which lead to
“denied funding” (i.e. projects lost renewal funding and new projects did not receive funding).

On August 23, 2016, DND received formal confirmation HUD “determined that your [Boston] CoC
provided sufficient evidence of HUD error with respect to questions 1F-2 and 1F-3”. In turn the CoC
application received a new score with plus (+) 5 points, totaling 157.75. Three (FY15) Tier 2 projects now
scored above the national funding line and must be submitted for renewal in the FY16 CoC competition
application, currently being completed and due September 14, 2016.

(New) Renewal Projects:

1. Bridge Over Troubled Waters, Inc.- Youth Housing Pathways Program (new RRH project in FY15)
2. Pine Street Inn- IMPACT Employment Services (renewal SSO project in FY15)
3. Saint Francis House, Inc.- Moving Ahead Program (renewal TH project in FY15)

Revision of CoC’s FY16 Timelines: As per the HUD FY16 CoC Program Competition NOFA, project
applications must be submitted to the CoC no later than 30 days prior to the CoC application deadline
(8/15/16) and notice of inclusion/rejection of the project application must be sent to the project no later
than 15 days (8/31/16) prior to the CoC application deadline. Since DND was notified after the 8/15/16
deadline, these projects did not complete an application along the NOFA timeline. HUD is aware and has
acknowledged the “special circumstances” around this issue.

In addition, the Notice of Acceptance/Rejection to include the new project applications in the FY16 CoC
Project Priority Listing was also delayed due to the results and notification of the HUD appeal decision.
This occurred because:

e Boston’s ARD/FPRN changed as a result of the CoC’s appeal and therefore:
0 this change effected the amount of PH Bonus funds available
0 a project (Bridge Over Troubled Water) applied for new Bonus funds in FY16, but then
through the appeal was actually funded for the FY15 Bonus project and therefore the
CoC decided to not fund the FY16 project
0 one of the renewal projects originally not funded in FY15, was now funded in FY16 but
decided to reallocate so the amount of reallocation funds for new projects increased



Since the total funding as well as the projects in reallocation and PH bonus funds changed as a result of
the appeal results DND had to re-work the project acceptance/rejection list and sent out the rejection
notice on 9/2/16. The rejection notice was not released along the NOFA timeline (by 8/31). HUD is
aware and has acknowledged the “special circumstances” around this issue.

Revision to CoC’s FY16 Reallocation Policy: The FY16 CoC Leadership Council’s (CoC Board) approved
Reallocation Policy (see attached) was approved and implemented prior to receiving the HUD appeal
results. Respectively, the CoC reallocation policy states that all renewal TH and SSO projects in FY16 will
be reallocated into a pool of money to fund PSH and/or RRH new projects. Since news of funding for the
three above projects came so late into the application process in FY16, the CoC has held harmless those
projects due to timing and planning restrictions and allowed them to decide if they will apply for
renewals (as SSO and TH respectively) in the FY16 application.

Results and Ranking of Renewals:

1. Bridge Over Troubled Waters, Inc.- Youth Housing Pathways Program: this project was applied
for as a new RRH project in FY15 and decided to renew the project in the FY16 application and
are in the process of planning the start up and awaiting the HUD grant agreement.

2. Pine Street Inn- IMPACT Employment Services: was a SSO renewal project, since the news of not
being renewed in FY15, the project had already planned to close and decided to reallocate the
funds in FY16 to the PSH and/or RRH new project pool.

3. Saint Francis House, Inc.- Moving Ahead Program: is a TH project that has decided to renew as a
TH project in FY16.



9/2/2016 City of Boston Mail - Notification of Application inclusion

Elizabeth Doyle <elizabeth.doyle@boston.gov>

Notification of Application Inclusion
1 message

Elizabeth Doyle <elizabeth.doyle@boston.gov> Fri, Sep 2, 2016 at 4:06 PM
To: Elisabeth Jackson <ejackson@bridgeotw.org>, Arlene Snyder <ASnyder@bridgeotw.org>

This is to notify you that Bridge Over Troubled Water's application for Rapid Rehousing is not going to be included as
part of the 2016 Boston CoC application to HUD. As we have discussed, the decision was made not because the
proposal did not have merit or wasn't being considered for inclusion. The decision was made because during the review
process we were informed by HUD that our appeal of the scoring of the 2015 CoC application was partially upheld and as
a result Bridge's 2015 Rapid Rehousing application was fully funded. We didn't believe it was prudent to submit another
application when the original submission was funded and can begin as soon as we receive grant agreements from HUD.

Thank you for your commitment to ending homelessness in Boston and please let me know if you have any questions.
Best,

Elizabeth Doyle

https://m ail.google.com/mailw/0/7ui= 2&ik=831df84efakview=pt&search=sent&th=156ec82421d17ebbasim|=156ec82421d17e6b 17



9/2/2016 City of Boston Mail - CoC application

Elizabeth Doyle <elizabeth.doyle@boston.gov>

CoC application

1 message

Elizabeth Doyle <elizabeth.doyle@boston.gov> Fri, Sep 2, 2016 at 9:31 AM
To: Tabitha Gaston <gaston@bostonabcd.org>

Tabitha, | am writing to let you know that ABCD's application for Rapid Rehousing will not be included in our submission
to HUD. The application scored low and based on the score and our experience it would not have been competitive with
HUD.

If would like to discuss this further we would be willing to discuss it with you after the competition is over.

Elizabeth

https://mail.google.com/mail/w/0/2ui=2&ik=831df84efa&view=pt&search=sent&th= 156eb18c2bedbSad&siml= 156eb18c2bedbSad "



Boston Continuum of Care 2016 Competition Reallocation Policy

Based on the CoC 2016 Competition HUD NOFA, the Boston CoC is seeking funds from reallocated
projects to:
e Create new Permanent Supportive Housing (PSH) Projects for chronically homeless (CH)
individuals and families
a. A new definition of chronic homelessness went into effect in January 2016

e Create new Rapid Re-Housing (RRH) projects for homeless individuals and families coming from
the street or emergency shelter

Reallocation of Transitional Housing (TH) and Support Service Only (SSO) Projects:

e Asin FY15, this year the scoring system outlined in the HUD CoC Program NOFA gives fewer
points to TH and SSO projects in Tier 2, reducing the chance these projects will be renewed in
the nationally competitive CoC competition in FY16. When a CoC renewal project is not funded,
the CoC as a whole loses the renewal funds and ultimately causes a net loss of total funds (i.e.
annual renewal demand) available in the community to serve homeless people in Boston.

e Inlight of HUD’s current policy priorities regarding SSO and TH projects, and the severe cuts to
former TH and SSO renewal projects in the FY15 CoC Program competition, the Boston CoC is
requiring all remaining CoC Program funded TH and SSO projects be reallocated to new PSH and
RRH projects.

e The funds from the reallocated projects will be placed into a resource pool made available
through an advertised Request for Proposals where all CoC agencies can apply for new PSH
projects for chronically homeless individuals and families and new RRH projects for homeless
individuals and families coming from the street or emergency shelter.

e Applications for new PSH and RRH projects will be rated and ranked according to the Boston CoC
2016 Competition Review, Rating and Ranking and Selection Criteria and Process

Total Annual Renewal Demand

(ARD) $22,164,525

Tier 1 =93% of the ARD or $20,613,008
Tier 2 = 7% of the ARD or $1,551,517

HUD Tier 1 and Tier 2 Selection Process
Tier 1 - HUD will select project that are ranked in Tier 1 based on CoC score, beginning with the highest
scoring to the lowest scoring CoC (Tier 1 projects are likely to be funded by HUD).

Tier 2- HUD will select projects that are prioritized in Tier 2, all projects in Tier 2 will be score based on
the following criteria:
I up to 50 points for CoC score (200 pts= 50 pts),
Il. up to 35 points for CoC ranking of the project,
Il. up to 5 points for project type, and
V. up to 10 points for commitment to operating a housing first/low barrier program model



Boston CoC FY16 Competition Project Review, Rating, and Selection
Criteria

The CoC uses several methods to monitor the project performance of program recipients. Sponsors are
required to invoice monthly, which is reviewed to ensure eligibility of activities, expenditure rates and
administrative capacity. Annual Progress Reports (APR) are also reviewed for project utilization rates,
success in accessing mainstream benefits, permanent housing destination data and recapture rates of
unobligated funds. HMIS and System Performance Measurement (SPM) data is analyzed to ensure
project and agency participation, data quality, project utilization rates, and project outcomes. HMIS
data is also used to determine how projects serve those with the most vulnerabilities and highest need.

CoC staff maintains an on-site monitoring schedule, which includes review of client records, in addition
to feedback on performance concerns that may have presented through APRs, invoicing or other means.
The CoC staff triages visits based on risk, new providers, and/or large programs may be more likely to be
selected for on-sight monitoring by staff. The CoC also offers on-demand technical assistance to ensure
providers have adequate systems and information necessary to effectively manage the programs.

Tier 1 Projects
Projects will be placed in Tier 1 in order of priority:

Tier 1 - Priority One

An HMIS dedicated renewal projects that are funded to; increase CoC staff capacity, fund the
projected increased cost of HMIS software, secure additional software licenses for state and federal
partners (DMH and the VA), and customizations in order to interface with the Coordinated Access
system. The renewal of the FY15 Coordinated Access SSO project

Tier 1 — Priority Two
Renewal PSH and RRH Projects that meet HUD threshold criteria and are then scored by the CoC
renewal scoring tool based heavily on system/project performance

Tier 1 —Priority Three
Projects that were reallocated to new PSH and/or RRH from Transitional Housing and Support
Service Only project renewals.

Tier 2 Projects

Tier 2- Priority One: (New reallocated projects) These new projects created from reallocated dollars for
RRH or PSH will be ranked based on the new project scoring tool and depending on the number of
projects submitted using reallocated funds, those projects will fall into tier 1 until the maximum amount
of funds for tier 1 (93% of ARD) is met, and then projects will fall into tier 2- based on rank from scoring
tool.

Tier 2- Priority Two: (Permanent Supportive Housing Bonus project funds) these projects will be ranked
and placed below new reallocation projects.

Please note that on July 29, 2016 the CoC Board (i.e. the Leadership Council) voted unanimously to
approve the Tier 1 ranking as described above. In addition, they voted to place Permanent Housing
Bonus projects in at the bottom of Tier 2 by score.



Initially projects (new and renewal) will be reviewed to ensure they meet HUD threshold requirements.
Then all projects will be ranked by score using the CoC scoring tools (new and renewal). The scoring
tools weight heavily on system performance measurements outcomes. The score will be made up of the
follow criteria:

1. Consistency with HUD objectives regarding past project performance as it relates to HUD and
CoC system performance measurements- include; exits to PH, length of stay in PSH, increased
income employment and mainstream benefits. (Scoring source- APRs, SPM, and HMIS)

2. Project level HMIS data quality- include; percentage of bed coverage in HMIS, percent of null
and unknown data fields. (Scoring source- HMIS)

3. Financial Management of project-include; agency audit findings, project invoicing, and project
cost effectiveness. (Scoring source from APR and monitoring data)

4. Project utilization rates- include; rates of returned funds, utilization at PIT count and average
throughout the year, and target population. (Scoring source- HMIS, AHAR, PIT report, SPM, and
HIC report)

5. Alignment with CoC, HUD, and USICH policy priorities-include; serving sub-populations most at
risk to or experiencing long-term homelessness, project that operate a housing first/low barriers
model, projects serving populations with serve needs and who have high barriers to housing,
projects participating in the coordinated access system, and projects who serve households who
have been homeless for longest length of time. (Scoring source- APRs, HMIS, SPM, and Project
Applications)



ATTACHMENT A

Addendum to Boston CoC FY16 Reallocation Policy Based on HUD FY15 Application Score
Appeal Results

Background: On June 15, 2016 the City of Boston, Department of Neighborhood Development (DND),
acting as the Boston (MA-500) Continuum of Care (CoC) collaborative applicant, submitted an appeal to
HUD under 24 CFR 578.35. The appeal requested HUD to review Boston’s the FY15 CoC Program
Consolidated Application score. Since the CoC only received a debriefing and HUD score on a portion of
the questions in the application, DND was only able to appeal those questions thought to be scored
incorrectly. DND appealed four specific questions, where felt HUD made errors in scoring, which lead to
“denied funding” (i.e. projects lost renewal funding and new projects did not receive funding).

On August 23, 2016, DND received formal confirmation HUD “determined that your [Boston] CoC
provided sufficient evidence of HUD error with respect to questions 1F-2 and 1F-3”. In turn the CoC
application received a new score with plus (+) 5 points, totaling 157.75. Three (FY15) Tier 2 projects now
scored above the national funding line and must be submitted for renewal in the FY16 CoC competition
application, currently being completed and due September 14, 2016.

(New) Renewal Projects:

1. Bridge Over Troubled Waters, Inc.- Youth Housing Pathways Program (new RRH project in FY15)
2. Pine Street Inn- IMPACT Employment Services (renewal SSO project in FY15)
3. Saint Francis House, Inc.- Moving Ahead Program (renewal TH project in FY15)

Revision of CoC’s FY16 Timelines: As per the HUD FY16 CoC Program Competition NOFA, project
applications must be submitted to the CoC no later than 30 days prior to the CoC application deadline
(8/15/16) and notice of inclusion/rejection of the project application must be sent to the project no later
than 15 days (8/31/16) prior to the CoC application deadline. Since DND was notified after the 8/15/16
deadline, these projects did not complete an application along the NOFA timeline. HUD is aware and has
acknowledged the “special circumstances” around this issue.

In addition, the Notice of Acceptance/Rejection to include the new project applications in the FY16 CoC
Project Priority Listing was also delayed due to the results and notification of the HUD appeal decision.
This occurred because:

e Boston’s ARD/FPRN changed as a result of the CoC’s appeal and therefore:
o this change effected the amount of PH Bonus funds available
o aproject (Bridge Over Troubled Water) applied for new Bonus funds in FY16, but then
through the appeal was actually funded for the FY15 Bonus project and therefore the
CoC decided to not fund the FY16 project
o one of the renewal projects originally not funded in FY15, was now funded in FY16 but
decided to reallocate so the amount of reallocation funds for new projects increased



Since the total funding as well as the projects in reallocation and PH bonus funds changed as a result of
the appeal results DND had to re-work the project acceptance/rejection list and sent out the rejection
notice on 9/2/16. The rejection notice was not released along the NOFA timeline (by 8/31). HUD is
aware and has acknowledged the “special circumstances” around this issue.

Revision to CoC’s FY16 Reallocation Policy: The FY16 CoC Leadership Council’s (CoC Board) approved
Reallocation Policy (see attached) was approved and implemented prior to receiving the HUD appeal
results. Respectively, the CoC reallocation policy states that all renewal TH and SSO projects in FY16 will
be reallocated into a pool of money to fund PSH and/or RRH new projects. Since news of funding for the
three above projects came so late into the application process in FY16, the CoC has held harmless those
projects due to timing and planning restrictions and allowed them to decide if they will apply for
renewals (as SSO and TH respectively) in the FY16 application.

Results and Ranking of Renewals:

1. Bridge Over Troubled Waters, Inc.- Youth Housing Pathways Program: this project was applied
for as a new RRH project in FY15 and decided to renew the project in the FY16 application and
are in the process of planning the start up and awaiting the HUD grant agreement.

2. Pine Street Inn- IMPACT Employment Services: was a SSO renewal project, since the news of not
being renewed in FY15, the project had already planned to close and decided to reallocate the
funds in FY16 to the PSH and/or RRH new project pool.

3. Saint Francis House, Inc.- Moving Ahead Program: is a TH project that has decided to renew as a
TH project in FY16.



Project Sponsor:

Project Name:

First Reviewer Name:

Second Reviewer Name:

First Reviewer Score:

Second Reviewer Score:

Consensus Score:

Boston Continuum of Care FY16 Renewal Project Scoring Tool

income by 20% for
STAYERS

3 pts: 74-55%
1.5 pts: 54-25%
0 pts: 24% - 0%

Criteria Topic Scored Criteria Criteria Source Point Scale Weight | Score

1. Exits from RRH and HMIS, SPM*
Retention in PSH
1.a. RRH: Exit RRH to PH HMIS, SPM 30 pts: 100% - 80%
(benchmark 80%) 15 pts: 79% - 50%

5 pts: 49% - 25%

0 pts: below 24%
1.b. PSH: Stayed in PH HMIS, SPM 30 pts: 100% - 80%
for over 12 months 15 pts: 79% - 50%
(benchmark 80%) 5 pts: 49% - 25%

0 pts: below 24%
2. Increased earned HMIS, SPM 4.5 pts: 100-75%
income through 3 pts: 74-55%

Past Performance | employment by 20% for 1.5 pts: 54-25%
and Performance LEAVERS 0 pts: 24% - 0% 48%
Measurements

2a. Increased earned HMIS, SPM 4.5 pts: 100-75%
income through 3 pts: 74-55%
employment by 20% for 1.5 pts: 54-25%
STAYERS 0 pts: 24% - 0%
3. Increased overall HMIS, SPM 4.5 pts: 100-75%
income by 20% for 3 pts: 74-55%
LEAVERS 1.5 pts: 54-25%

0 pts: 24% - 0%
3b. Increased overall HMIS, SPM 4.5 pts: 100-75%




Criteria Topic Scored Criteria Criteria Source Point Scale Weight | Score
4. Required project HMIS 5 pts: yes
descriptor HMIS 0 pts: no
elements accurately
completed
HMIS data quality 5. Below 10% in null or HMIS 5 pts: 10 - 0% 15%
missing values 0 pts: above 11%
6. Below 10% in refused | HMIS 5 pts: 10 - 0%
or unknown values 0 pts: above 11%
7. Does agency have any | CoC 2 pts: no outstanding
A-133/3rd party audit monitoring findings
outstanding findings report/ Agency | O pts: any findings
external audit
8. Invoicing- submit CoC 5 pts: invoices always
invoices- on time, with monitoring submitted on time,
all back up materials, and | report/ Agency | complete with no errors
for eligible activities external audit | 2 pts: usually on time,
complete with few errors
1 pt: if submit invoices
Project financial seldom on time,
pebrforr:ance incomplete and have errors
ased on
CoC/DND 10%
monitoring and 9. Is project efficient with | APR, Project 3 pts: if standard is met
invoicing funds- do calculation of Application and funding is equal to or
cost per person served in | Budget less than per person/family
each project (include ratio
HUD funds and match 0 pts: if not met and more
total and compare funds per person/family
standard practice: CH 1
FTE for 15-20
households, families
$4,00 per year, RRH 1
FTE to 20-30 clients per
yr)
10. Project returns eLoccs/ DND 2 pts: 0- 10% return
unobligated funds in budget 0 pts: 11 - 20%
- FY12 and/or FY13 tracking
Utilization rates - P 5%
11. Project utilization 3 pts: 85 -over 100%
rate from FY15 AHAR 1 pt: 84 - 75%
APR, AHAR 0 pts: under 74%




Criteria Topic

Scored Criteria

Criteria Source

Point Scale

Weight

Score

Alignment with
HUD, Opening
Doors, Boston
CoC (includes
Boston's Way
Home) policy
priorities

12. Serving sub-
populations in line with
HUD and Boston CoC
priorities:

*Serving chronically
homeless households,
*Serving homeless
youth;

*Serving veterans;
*Serving people fleeing
domestic violence

Project
Application

Up to 8 pts:
2 pts for each sub-
population served

13. Project practices a
Housing First model/low
barrier program

Project
Application

3 pts: yes
0 pts: no

14. Does project serve
participants who have
the following
vulnerabilities and
severity of needs that
may prevent them to
enter housing due to the
following barriers:
*Vulnerability to
victimization (history of
DV);

*Head of household has
multiple disabilities;
*Past unsheltered
homelessness episodes;
*No income at entry

APR

Up to 8 pts:
2 pts for each sub-
population served

15. Prioritizes
households with the
longest time homeless
and most severe needs
as prioritized through the
CAS system

CAS system,
application

3 pts: yes
0 pts: no

22%

*= system performance measurements

Total Available 100

TOTAL




Project Sponsor:

Boston Continuum of Care FY16 New Project Scoring Tool

Project Name:

First Reviewer Name:

First Reviewer Score:

Second Reviewer Name:

Second Reviewer Score:

Consensus Score:

Criteria Topic Scored Criteria Criteria Point Scale Score
Source
The type of housing and number and configuration of project 1pt
units will fit the needs of the program participants application
(e.g., 2 or more bedrooms for families)
The type of the supportive services that will be project 1pt
offered to program participants will ensure successful | application
retention or help to obtain permanent housing—this
includes all supportive services, regardless of funding
source (e.qg., child care for families with children, case
management, life skills, drug counseling)
The specific plan for ensuring that program project 1pt
participants will be individually assisted to obtain the | application
benefits of the mainstream health, social, and
employment programs for which they are eligible to
apply meets the needs of the program participants
Project Quality (e.g., Medicare, Medicaid, SSI, Food Stamps, local
Threshold Criteria | Workforce office, early childhood education)
Program participants are assisted to obtain and project 1pt
remain in permanent housing in a manner that fits application
their needs (e.qg., allows the participant the mobility
to access needed services, case management follow-
up, additional assistance to ensure retention of
permanent housing)
For PSH: 100% of households will have the HOH or project 1pt
family member with a disability and is chronically application
homeless. For RRH:100% of households will be
coming from streets or emergency shelters
100% of the proposed program participants come project 1pt
from the street or other locations not meant for application
human habitation, emergency shelters, safe havens,
or fleeing domestic violence
If project does not score 4 out of 6 points above the TOTAL

project application does not meet minimum HUD
threshold for funding and is not eligible




Criteria Topic Scored Criteria Criteria Point Scale Score
Source
1. The proposal demonstrates successful experience project 5 pts:yesO pts:
working with the target population application | no
2. The proposal demonstrates successful experience project 3 pts:yes
working with HUD funded projects including: leasing | application | O pts: no
units, administering rental assistance, providing
supportive services, and utilizing HMIS, as applicable
to the proposed project
3. The agency has past experience operating similar project 10 pts: yes
types of programs and services, working with the application, | 0 pts: no
subpopulation, and achieving 80% participants agency CoC | If agency does
maintain PH housing for at least 12 months or from program not have CoC
P e exitipg RRH or T!—I, pr.ogram prqvides evidence porfolio funds award
participants achieve increased income
Performance
4. Linkages and collaborations with other resources project 5 pts:yes,
and providers are leveraged and discussed application | evidenced by
(evidenced by signed MOUs, contracts) documentation;
3 pts:
mentioned but
not evidenced;
0 pts: no
5. Agency has given back a project/funds/subsidies to DND 5 pts: no
serve homeless households to DND without a monitoring | 0 pts: yes
transition plan, in the last 5 years and

portfolio




Criteria Topic Scored Criteria Criteria Point Scale Score
Source

6. The project will practice a Housing First/Low Barriers project 10 pts: yes

model application | 0 pts: no
7. The proposal describes a management plan and project 5 pts:
reasonable plan for effective and timely start up of the | application
d activiti yes, clear
proposed activities detailed plan
provided;
3: general

plan outlined

0-no plan
7.aIf RRH or PSH the proposal describes how the project 4 pts: yes
sponsor will manage housing search challenges and application | 0 pt: no
quick identification and lease up of hard units for
clients. Proposal references existing relationships with
property owners, managers, existing units leased by
sponsor, PBVs, etc.
Program Design (26 - - -
8. The proposed staffing level is adequate to support project 2 pts: yes

points maximum) L
the project (i.e. for RRH, 1 FTE to max. 30 households; | application | 0 pts: no

for CH 1 FTE for 15 - 20 households)

9. The proposal includes performance measurements project 5 pts: yes
related to housing stability: application | 0 pts: no
a) The proposal describes how participants will be
assisted to obtain and remain in permanent housing
for at least 12 months (if PSH program)

b) The proposal describes how participants will be
assisted to obtain permanent housing upon exiting a
RRH program (RRH program)

10. The proposal includes performance measurements project 5 pts: yes
related to how participants will be assisted to increase | application | 0 pts: no
both their employment, access to mainstream
resources and/or non-employment income and
maximize their ability to live independently




Criteria Topic Scored Criteria Criteria Point Scale Score
Source
11a. The proposal describes a viable plan for project 2 pts: yes
conducting outreach to identify and enroll chronically application | 0 pts: no
homeless program participants (for PSH proposals)?
11b. The proposal describes a viable plan for project 2 pts: yes
) conducting outreach to identify and enroll homeless application | 0 pts: no
Subpopulations L .
households living in on the street or in emergency
proposed to serve
(19 points shelter (for RRH proposals)?
maximum)
12. Other sub-populations priorities: project 2 pts for each
*Veterans application | sub-
* Chronically homeless households population
*Families (max of 8 pts)
* Youth
13. The project shows a diverse mix of funding or project 10 pts: mix of
primary reliance on CoC Program (supportive services, | application | funding
leasing, rental assistance etc.) 5 pts: reliance
of CoC funds
14. The project demonstrates cost effectiveness; use project 5 pts: Within
industry standards for matrix= families 54,000 per application range
year, CH program 1 csmgr per 15-20 clients, RRH 1 0 pts: Not in
csmgr per 40 - 50 clients per year range
15. Funds requested are reasonable in relationship to project 2 pts: yes
stated goals and objectives (review if costs and direct application | 0 pts: no
assistance seem too high or too low to achieve
Fiscal Planning and | proposed outcomes)
Agency 16. Sponsor/applicant provides match commitments project 2 pts: yes
Performance totaling 25% of the HUD funding requested (minus application | 0 pts: no
leasing dollars) and demonstrates effective use of the
match resources
17. Project will participate and in the CoC CAS system project 2 pts: yes
application | 0 pts: no
18. Agency audit A-133 or supplement external audit project 2 pts: yes
has no major findings/”low risk” application, | 0 pts: no
agency CoC
program
porfolio
Total Available 100 TOTAL

The reviewer may assign partial points to each question if proposal semi/partially address

question/scoring criteria




Department of Neighborhood Development
REQUEST TO ADVERTISE - Use for C. 30B, s. 5; C. 308, s. 6; C. 30B, s. 16 or City Charter

Is this project subject to the “Living Wage Ordinance”? v Yes O No
(if Yes, make sure that the appropriate language Is referenced in the hidding documents)
Project Title: CoC 2016 Permanent Supportive Housing Bonus and Reallocation Funding Opportunity

Project Description: non-profit competition for inclusion in 2016 Boston CoC application to HUD
Estimated Project Cost: § 1,108,226 Funding Source for Advertising: CDBG Requesting Division:
FOR LAND QNLY: has a title search been done on this property? OO yes [J no. Ifyes, all Land or Land with Building RFPs must have clear Title(s) for REP Advertisement

Type of Document:

PROJECT MANAGERS: PLEASE CHECK ALL PUBLICATION(S) THAT APPLY:

¥ City Record - Advertisement must appear for 10 business gavs prior to RFP deadline: select City Record if contract (project) cost is $16,000.00 or more

[J Central Reglster - Advertiserent must appear for 30 calendar days prior to RFP deadiine: select Central Register if acquisition/disposition of real property
or real property with 2 value greater than $25,000. NOTE: if real property, calculate RFP deadline based on Central Register ad appearance date

¥ Goods and Services Bulletin ~ Adverlisement must appear for 10 business days prior to RFP deadline; select Goods and Services Bulletn §: RFP
requests services and/or contract {project) amount is $100,000.00 or more

v' Boston Herald - Adverisement must appear for 10 business days prior to RFP deadline ot if real property, advertisement must appear for fwo consecutive
weeks. (Note: 2% ad appearance must appear 8 days before RFP is due). select Boston Herald if contract {preject) is $10,000.00 or more, or
acquisitionidisposition of real property, or real property with a value greater than $25,000.00. Notg: Local Newspapers do not meet legal
requirements of competitive procurement purposes. Local newspapers however serve to provide further oufreach.

RFP due date: 8/8/16 , 4:00 PM or IFB due date: ,12:00 Noon

Total Contract Time (Period of Performance - must indicate start & and dates): 917 - 813118
CITY RECORD (12 days to appear) "
Place Advertisement ~ Wednesday 13
Advertisement Appears - Monday oyl

CENTRAL REGISTER (8 days to appear)
Place Advertisement - Tuesday
Advertisement Appears ~ Wednesday

GOODS & SERVICES BULLETIN (5 days to appear) i
Place Advertisement - Wednesday N
Advertisement Appears — Monday ot ek R LY
BOSTON HERALD {5 days to appear) AV
NOTE: * If real property, ad must Place Adverfisement - Wednesday x %
appear for 2 consecutive  Advertisement Appears ~ Manday TS (W tand

weeks
LOCAL PAPER (usually 8 days to appear, but varles based on publication)
Place Advertisement - Wednesday
Advertisement Appears - Thursday
Click on arrow for Local Paper:

VIEWING DATE: 8/1116  from2:00 P.M. o 3:00 PM

VIEWING DATE: from to

Please be advised the deadline to submit Request for Ad is Monday, no fater than 12:00 Noon. If Monday is a holiday, then prior Friday no later than 4:00 PM

NOTE: PM's are required to have Ward/Parcel n veri I the Clearinghouse Manager prior to submission
ot UL U 1 kol
Project Manager: A i :

Assistant Director;
Clearinghouse Manager: P W | y P

. / u rs
Deputy Director:
PFD, DND Legal;
§r. Project Manager:
Procurement Officer:
Director:

Don’t Forget: This document must accompany either the final RFP {C. 30B, 5. 6 or City Charter) or fFB (C. 30B, s.5).



ADVERTISEMENT

CITY OF BOSTON
DEPARTMENT OF NEIGHBORHOOD DEVELOPMENT (DND)

REQUEST FOR PROPOSALS FOR

Permanent Supportive Housing Bonus and Reallocation Opportunity for Continuum of Care Program

EVENT # 00003406
The City of Boston (“the City™), on behalf of the Boston Continuum of Care (Boston CoC), acting
through its Director of the Department of Neighborhood Development (“DND™), at 26 Court Street,
Boston, MA 02108, hereby invites proposals for new permanent supportive housing programs funded
through HUD’s Continuum of Care (CoC) Program that wish to be included in a single, citywide
application for Continuum of Care / McKinney-Vento funds to the U.S. Department of Housing and
Urban Development (HUD). The new programs will be included in the application to HUD, which is due
on September 14, 2016.

The City of Boston is requesting proposals for new permanent housing programs and new rapid rehousing
programs created through either the New Permanent Housing Bonus available through the U.S. Department
of Housing and Urban Development’s 2016 Continuum of Care (CoC) Competition or the reallocation of
existing resources that wish to be included in a single, citywide application on behalf of the Boston CoC,

This application is for HUD’s Permanent Housing Bonus, a funding opportunity as described in the
Department of Housing and Urban Development Notice of Funding Availability (NOFA) for the Continuum
of Care (CoC) Homeless Assistance Grant Programs made available on June 29, 2016. Awards made through
the Permanent Housing Bonus must go towards the creation of new dedicated permanent supportive housing
to serve the chronically homeless. The projects must serve chronically homeless and disabled individuals or
families who are living on the streets, in places not meant for human habitation or in emergency shelter,
Those residing in transitional housing are not considered homeless for the purposes of this opportunity.

The maximum amount the CoC may request for the Permanent Housing Bonus projects is S percent of the
CoC’s Final Pro Rata Need (FPRN). Under this formula, the Boston CoC is eligible to apply for up to
$1,108,226. This amount may change once HUD issues a final amount. The following types of new projects
will be considered for the Permanent Housing Bonus:

a. Applicants may create new permanent supportive housing projects that will serve 100% chronically
homeless families and individuals, and

b. Applicants may create new rapid rehousing projects that will serve homeless individuals and families
coming directly from the streets or emergency shelters, including persons fleeing domestic violence
situations and other persons meeting the criteria of paragraph (4) of the definition of homeless which
are defined as individuals and families who are fleeing, or are attempting to flee, domestic violence,
dating violence, sexual assault, stalking, or other dangerous or life-threatening conditions that relate
to violence against the individual or a family member.

The NOFA and this application also allow for the reallocation of existing CoC resources as follows:
Through the reallocation process CoCs may create the following type of new projects:
a.  Applicants may create new permanent supportive housing projects where all beds will be dedicated
for use by chronically homeless individuals and families, as defined in 24 CFR 578.3.



b. Applicants may create new rapid re-housing projects that will serve homeless individuals and
families coming directly from the streets or emergency shelters, and include persons fleeing domestic

violence situations and other persons meeting the criteria of paragraph (4) of the definition of
homelessness.

¢. Applicants may create a new Supportive Services Only project specifically for a centralized or
coordinated assessment system,

This Request for Proposal includes a project application for the Continuum of Care Program.

Only projects that involve the creation of new permanent supportive housing for the chronically homeless
and projects that wish to reallocate existing CoC funding towards the (1) creation of new permanent
supportive housing for the chronically homeless or (2) towards the creation of a rapid rehousing program
for households with children or individuals and are sponsored by a non-profit agency will be considered
or (3) towards the creation of centralized or coordinated assessment system will be considered.

The Request for Proposals (“RFP”) package will be available beginning at 9:00 AM on July 25, 2016
from the City’s purchasing website, Supplier Portal {(www cityofboston.gov/Procurement), the City’s
online process for purchasing, bidding, contracting, vendor registration and payment. You may also
obtain the RFP package at the Department of Neighborhood Development (“DND”) Bid Counter, 10™
floor, 26 Court Street, Boston. A mandatory Applicants Conference will be held at DND on Monday,
August 1, 2016 at 2:00 P.M. in conference room 11A located on the 11" floor, 26 Court Street, Boston. It
is our expectation that you read the RFP prior to the Applicants conference so we can answer any
questions you may have about the RFP.

All Applicants that plan to apply for inclusion in the City’s 2016 Continuum of Care application as a new
permanent supportive housing project or rapid rehousing project or centralized or coordinated assessment
system MUST submit a Letter of Intent. Letters of Intent are due on Thursday, August 4, 2016 by 5:00
PM EST. Letters of Intent may be submitted via email or hand delivered to Elizabeth Doyle at
edoyle.dnd@cityofboston.gov, 8" Floor, 26 Court Street, Boston, MA 02108,

To access details for this specific Event, or to respond through electronic format, please visit the City of
Boston Supplier Portal and access Event # 06003406.

Completed proposals must be submitted via the Supplier Portal or directly to the DND Bid Counter, 26
Court Street, 10" Floor, Boston, MA 02108 before 4:00 PM on Monday, August 8, 2016. LATE
PROPOSALS WILL NOT BE ACCEPTED.,

PLEASE NOTE: In order to participate in these online procurement activities Bidders must register with
the Supplier Portal at www citvofboston.gov/Procurement. First-Time Applicants, i.e., those who have
never contracted with the City or, if so, not for many years, will be required to obtain login credentials, a
process which is subject to administrative delays. DND recommends that First-Time Applicants submit a

hardcopy proposal at the DND Bid Counter, yet still register with the Supplier Portal so as to be prepared
for future RFPs.

DND Bid Counter hours of operation are Monday — Friday 9:00 AM to 4:00 PM. Please plan
accordingly,

Sheila A. Dillon
Chief of Housing and Director
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Continuum of Care Upcoming Events
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=
IMPORTANT INFORMATION FOR COC MEMBERS oy

HUD has released The Motice of Fiscal Year (FY} 2016 Opportunity to Register and Other
Important Information for Electronic Application Submission for the Continuum of Care
(CaC) Program Competition. 10

For more information, please read the Notice, which can be found
here: https:/fwww.hudexchange.info/news/fy-2016-coc-program-registration-notice-is-
now-posted-and-e-snaps-is-available/

Please note that the CoC 2016 Permanent Housing Bonus and Resllocation Request For [ow |
Proposals is now available. 11

Mon-profit agencies interested in submitting an application for this opportunity may
obtain a copy of the RFP by visiting www .cityofboston.gov/procurement or & hard copy
may be obtained at the DND Bid Counter, located on the 10th floor of 26 Court Street,
Boston:

Please note zll prospective applicants must attend a mandatory Applicants Conferance
on Monday, August 1 at 2 PM. Please see the attached advertisement for additional
details on this oppartunity,

Contact Us

Department of Neighbarhaod

A CoC team meeting was held on Monday July 18th, 2016 at 3pm, in the Winter Development

Chambers of the Department of Neighborhood Development. The agenda was a:

fallows: Mzin Phone: 617.635.3880
= NOFA Overview Email

= Timelines

Renswal process fesnaps

RFP for PH Bonus & Reallocation
Potential Reallocation Strategiss
Tier 1 & Tier 2/ rating & ranking

More Contact Information

CoC Meeting Notes fram July 18, 2016

Below, please find important links to detailed instructions for new and renewal projects
in this years CoC application process:

MNew:
http:/fhudexchange.us3 list-manage.com/track/click?
u=87d7cBafc03bat9eeT70dB63bSRid=94f1e476038e=Tdeflack0a

Renewsl:

‘hudexchange.us3.list-manage2.com/track/click?
TcBafci3bab9ee70dBE5h9Gid=71a1e35ad7 he=T7d=fBack0a

The U.5, Department of Housing =nd Urban Development (HUD} awards Homeless
Assistance Program funding through what is known as the Continuum of Care [CoC) for
a community. A CoC is a regional or local planning body that coordinates housing and
services funding for homeless families and individuals, including outreach, intake and
assessment, emergency shelter, transitional housing and permanent supportive
housing. The Baston CoC is coordinated by the Department of Neighborhood
Development Suppaortive Housing Division with direction from the CoC Board known as
the Boston CoC Leadership Council,

F¥ 2016 Continuum of Care (CoC) Program Compatition: Funding Availability
CoC Competition Focus: Creating 2 Systemic Response to Homelessness
CoC Competition Focus: FY 2016 Policy Priority to End Youth Homelessness
SMAPS In Focus: FY 2015 CoC Program Competition Recap

Competition Resources: Next Steps for Prajects Not Renewad in the FY 2015 CaC
Program Competition

FV 2016 CoC Program NOFA Monday, August 01, 2016
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MEETINGS INFORMATION

JULY 29, 2016

The Continuum of Care Leadership Council held a meeting on July 29.

DOWNLOAD THE MEETING MINUTES

A Continuum of Care Board meeting was also held on July 29 at 3 p.m. in the Bill Buckley room of Neighborhood Development. The Board voted

to approve the Continuum of Care Reallocation Policy and the Continuum of Care Project review, rating, and Selection Criteria

MA-500 BOSTON COC BOARD VOTE AND MINUTES

JULY 18, 2016
A Continuum of Care team meeting was held on Monday July 18 at 3 p.m. in the Winter Chambers of Neighborhood Development. The agenda

was as follows:

*

311 EVENTS TRANSACTIONS FEEDBACK p E

hursday, August 04, 2016
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Boston Continuum of Care 2016 Competition Reallocation Policy

Based on the CoC 2016 Competition HUD NOFA, the Boston CoC is seeking funds from reallocated
projects to:
e Create new Permanent Supportive Housing (PSH) Projects for chronically homeless (CH)
individuals and families
a. A new definition of chronic homelessness went into effect in January 2016

e Create new Rapid Re-Housing (RRH) projects for homeless individuals and families coming from
the street or emergency shelter

Reallocation of Transitional Housing (TH) and Support Service Only (SSO) Projects:

e Asin FY15, this year the scoring system outlined in the HUD CoC Program NOFA gives fewer
points to TH and SSO projects in Tier 2, reducing the chance these projects will be renewed in
the nationally competitive CoC competition in FY16. When a CoC renewal project is not funded,
the CoC as a whole loses the renewal funds and ultimately causes a net loss of total funds (i.e.
annual renewal demand) available in the community to serve homeless people in Boston.

e Inlight of HUD’s current policy priorities regarding SSO and TH projects, and the severe cuts to
former TH and SSO renewal projects in the FY15 CoC Program competition, the Boston CoC is
requiring all remaining CoC Program funded TH and SSO projects be reallocated to new PSH and
RRH projects.

e The funds from the reallocated projects will be placed into a resource pool made available
through an advertised Request for Proposals where all CoC agencies can apply for new PSH
projects for chronically homeless individuals and families and new RRH projects for homeless
individuals and families coming from the street or emergency shelter.

e Applications for new PSH and RRH projects will be rated and ranked according to the Boston CoC
2016 Competition Review, Rating and Ranking and Selection Criteria and Process

Total Annual Renewal Demand

(ARD) $22,164,525

Tier 1 =93% of the ARD or $20,613,008
Tier 2 = 7% of the ARD or $1,551,517

HUD Tier 1 and Tier 2 Selection Process
Tier 1 - HUD will select project that are ranked in Tier 1 based on CoC score, beginning with the highest
scoring to the lowest scoring CoC (Tier 1 projects are likely to be funded by HUD).

Tier 2- HUD will select projects that are prioritized in Tier 2, all projects in Tier 2 will be score based on
the following criteria:
l. up to 50 points for CoC score (200 pts= 50 pts),
Il. up to 35 points for CoC ranking of the project,
[l up to 5 points for project type, and
V. up to 10 points for commitment to operating a housing first/low barrier program model



Boston CoC FY16 Competition Project Review, Rating, and Selection
Criteria

The CoC uses several methods to monitor the project performance of program recipients. Sponsors are
required to invoice monthly, which is reviewed to ensure eligibility of activities, expenditure rates and
administrative capacity. Annual Progress Reports (APR) are also reviewed for project utilization rates,
success in accessing mainstream benefits, permanent housing destination data and recapture rates of
unobligated funds. HMIS and System Performance Measurement (SPM) data is analyzed to ensure
project and agency participation, data quality, project utilization rates, and project outcomes. HMIS
datais also used to determine how projects serve those with the most vulnerabilities and highest need.

CoC staff maintains an on-site monitoring schedule, which includes review of client records, in addition
to feedback on performance concerns that may have presented through APRs, invoicing or other mean:s.
The CoC staff triages visits based on risk, new providers, and/or large programs may be more likely to be
selected for on-sight monitoring by staff. The CoC also offers on-demand technical assistance to ensure
providers have adequate systems and information necessary to effectively manage the programs.

Tier 1 Projects
Projects will be placed in Tier 1 in order of priority:

Tier 1 - Priority One

An HMIS dedicated renewal projects that are funded to; increase CoC staff capacity, fund the
projected increased cost of HMIS software, secure additional software licenses for state and federal
partners (DMH and the VA), and customizations in order to interface with the Coordinated Access
system. The renewal of the FY15 Coordinated Access SSO project

Tier 1 — Priority Two
Renewal PSH and RRH Projects that meet HUD threshold criteria and are then scored by the CoC
renewal scoring tool based heavily on system/project performance

Tier 1 —Priority Three
Projects that were reallocated to new PSH and/or RRH from Transitional Housing and Support
Service Only project renewals.

Tier 2 Projects

Tier 2- Priority One: (New reallocated projects) These new projects created from reallocated dollars for
RRH or PSH will be ranked based on the new project scoring tool and depending on the number of
projects submitted using reallocated funds, those projects will fall into tier 1 until the maximum amount
of funds for tier 1 (93% of ARD) is met, and then projects will fall into tier 2- based on rank from scoring
tool.

Tier 2- Priority Two: (Permanent Supportive Housing Bonus project funds) these projects will be ranked
and placed below new reallocation projects.

Please note that on July 29, 2016 the CoC Board (i.e. the Leadership Council) voted unanimously to
approve the Tier 1 ranking as described above. In addition, they voted to place Permanent Housing
Bonus projects in at the bottom of Tier 2 by score.



Initially projects (new and renewal) will be reviewed to ensure they meet HUD threshold requirements.
Then all projects will be ranked by score using the CoC scoring tools (new and renewal). The scoring
tools weight heavily on system performance measurements outcomes. The score will be made up of the
follow criteria:

1. Consistency with HUD objectives regarding past project performance as it relates to HUD and
CoC system performance measurements- include; exits to PH, length of stay in PSH, increased
income employment and mainstream benefits. (Scoring source- APRs, SPM, and HMIS)

2. Project level HMIS data quality- include; percentage of bed coverage in HMIS, percent of null
and unknown data fields. (Scoring source- HMIS)

3. Financial Management of project-include; agency audit findings, project invoicing, and project
cost effectiveness. (Scoring source from APR and monitoring data)

4. Project utilization rates- include; rates of returned funds, utilization at PIT count and average
throughout the year, and target population. (Scoring source- HMIS, AHAR, PIT report, SPM, and
HIC report)

5. Alignment with CoC, HUD, and USICH policy priorities-include; serving sub-populations most at
risk to or experiencing long-term homelessness, project that operate a housing first/low barriers
model, projects serving populations with serve needs and who have high barriers to housing,
projects participating in the coordinated access system, and projects who serve households who
have been homeless for longest length of time. (Scoring source- APRs, HMIS, SPM, and Project
Applications)



ATTACHMENT A

Addendum to Boston CoC FY16 Reallocation Policy Based on HUD FY15 Application Score
Appeal Results

Background: On June 15, 2016 the City of Boston, Department of Neighborhood Development (DND),
acting as the Boston (MA-500) Continuum of Care (CoC) collaborative applicant, submitted an appeal to
HUD under 24 CFR 578.35. The appeal requested HUD to review Boston’s the FY15 CoC Program
Consolidated Application score. Since the CoC only received a debriefing and HUD score on a portion of
the questions in the application, DND was only able to appeal those questions thought to be scored
incorrectly. DND appealed four specific questions, where felt HUD made errors in scoring, which lead to
“denied funding” (i.e. projects lost renewal funding and new projects did not receive funding).

On August 23, 2016, DND received formal confirmation HUD “determined that your [Boston] CoC
provided sufficient evidence of HUD error with respect to questions 1F-2 and 1F-3”. In turn the CoC
application received a new score with plus (+) 5 points, totaling 157.75. Three (FY15) Tier 2 projects now
scored above the national funding line and must be submitted for renewal in the FY16 CoC competition
application, currently being completed and due September 14, 2016.

(New) Renewal Projects:

1. Bridge Over Troubled Waters, Inc.- Youth Housing Pathways Program (new RRH project in FY15)
2. Pine Street Inn- IMPACT Employment Services (renewal SSO project in FY15)
3. Saint Francis House, Inc.- Moving Ahead Program (renewal TH project in FY15)

Revision of CoC’s FY16 Timelines: As per the HUD FY16 CoC Program Competition NOFA, project
applications must be submitted to the CoC no later than 30 days prior to the CoC application deadline
(8/15/16) and notice of inclusion/rejection of the project application must be sent to the project no later
than 15 days (8/31/16) prior to the CoC application deadline. Since DND was notified after the 8/15/16
deadline, these projects did not complete an application along the NOFA timeline. HUD is aware and has
acknowledged the “special circumstances” around this issue.

In addition, the Notice of Acceptance/Rejection to include the new project applications in the FY16 CoC
Project Priority Listing was also delayed due to the results and notification of the HUD appeal decision.
This occurred because:

e Boston’s ARD/FPRN changed as a result of the CoC’s appeal and therefore:
0 this change effected the amount of PH Bonus funds available
O aproject (Bridge Over Troubled Water) applied for new Bonus funds in FY16, but then
through the appeal was actually funded for the FY15 Bonus project and therefore the
CoC decided to not fund the FY16 project
0 one of the renewal projects originally not funded in FY15, was now funded in FY16 but
decided to reallocate so the amount of reallocation funds for new projects increased



Since the total funding as well as the projects in reallocation and PH bonus funds changed as a result of
the appeal results DND had to re-work the project acceptance/rejection list and sent out the rejection
notice on 9/2/16. The rejection notice was not released along the NOFA timeline (by 8/31). HUD is
aware and has acknowledged the “special circumstances” around this issue.

Revision to CoC’s FY16 Reallocation Policy: The FY16 CoC Leadership Council’s (CoC Board) approved
Reallocation Policy (see attached) was approved and implemented prior to receiving the HUD appeal
results. Respectively, the CoC reallocation policy states that all renewal TH and SSO projects in FY16 will
be reallocated into a pool of money to fund PSH and/or RRH new projects. Since news of funding for the
three above projects came so late into the application process in FY16, the CoC has held harmless those
projects due to timing and planning restrictions and allowed them to decide if they will apply for
renewals (as SSO and TH respectively) in the FY16 application.

Results and Ranking of Renewals:

1. Bridge Over Troubled Waters, Inc.- Youth Housing Pathways Program: this project was applied
for as a new RRH project in FY15 and decided to renew the project in the FY16 application and
are in the process of planning the start up and awaiting the HUD grant agreement.

2. Pine Street Inn- IMPACT Employment Services: was a SSO renewal project, since the news of not
being renewed in FY15, the project had already planned to close and decided to reallocate the
funds in FY16 to the PSH and/or RRH new project pool.

3. Saint Francis House, Inc.- Moving Ahead Program: is a TH project that has decided to renew as a
TH project in FY16.



Agenda

Boston Continuum of Care
CoC information Session
July 18, 2016
3:00-4.30 PM
Winter Chambers

1. Welcome Elizabeth Doyle

2. FY 2018 NOFA (Gina Schaak

» Review Summary
»>New Projects: PH Bonus and Reallocation Katie Cahill-Holloway
»PH Bonus estimated amount = $1,108,226

3. Renewal Application Overview Adelina Correia
» Esnaps

4, Reallocation Strategies Elizabeth Doyle

5. Tiering f Scoring Methodology Elizabeth Doyle

¥ Tier1=520,613,008
» Tier2 =51,551,517
¥ TH & SSO portfolio = $1,705,633

important Dates:

07/25: New Project & Reallocation REP available

08/01: Mandatory Applicants Conference

08/01: CoC System Performance Measures Due to HUD
08/01: Renewal Application Materials sent to providers
08/04: Letters of Intent Due

08/08: New Project & Reallocation Applications Due to DND
08/15: Renewal Applications Due to DND

08/30: Notice of Inclusion to Providers

(9/14: DND Submits application to HUD

Bookmark our website for updates throughout the application period!

http://dnd.cityofboston.gov/#page/ContinuumGfCare



Boston Continuum of Care
CoC Information Session
Vieeting Notes
July 18, 2016

FY 2016 NOFA—Ginga Schaak / TAC:

e Summary of NOFA;

O
O

o

Published by HUD on 6/29/16
Actual application and detailed instructions not published yet
All CoC’s have been given 75 days to submit applications on esnaps which are due on
9/14/16. DND, the collaborative applicant will be submitting the applications
The total ARD (Annual Renewal Demand) for this year is $22,164,525
Three parts to the application process:
»  Part I—FY 16 CoC Application formerly Exhibit 1 which is a huge part of
Tier 2 scoring
»  Partll—FY 16 project applications formerly Exhibit 25 are all the
individual project applications completed by project applicants for new
projects, planning & UFA funds, and renewal project funds
»  Part lll—CoC priority listing which is the ranking of project applications
in Tier 1 & Tier 2. 93% of the ARD is for Tier 1 and the rest, 7% is for
planning and Tier 2. More funding was allowed in Tier 1 this year
Permanent Housing Bonus is 5% of ARD at $1.1million and projects may be permanent
supportive housing (PSH} or rapid re-housing (RRH} projects. PSH projects must serve
chronically homeless individuals or families.
Rapid Rehousing projects does not have to be for the chronic and can serve homeless
individuals and families coming directly from the streets or emergency shelters, those
feeling domestic violence, and others meeting definition of HL.
CoC application will be scored by HUD on a 200 point scaie
Individual project applications placed in Tier 2 will be scored according to methodology
that factors CoC application score, project component type, & Housing First / low barrier
response
Planning applications still being funded; this year CoCs can apply for up to 3% of ARD;
for Boston this amount =5664,936
Project sponsors can now use program income as match
HUD reworked the point structure for the CoC application and added more points in the
area of system performance measures



New Projects: PH Bonus and Reallocations—Katie Cahill Holloway / DND:

e Confirmed Boston’s ARD of $22 million broken down as follows: Tier 1 $20.6 million, Tier 2 1.5
million, and $1.1 million for Permanent Housing Bonus.

e  DND will publish a Request for Proposals {RFP)} to solicit application for New PH bonus and
Reallocation applications. The RFP will be available on Monday 7/25/16

e HUD has yet to release new project applications and detailed instructions so information will
cantinue to be disseminated by DND to potential applicants as it is released by HUD

¢ Projects can reallocate and partner with other agencies

¢ Mandatory bidder’s conference on August 1% at 2pm and anyone planning on submitting an
application for Bonus or Reallocation proiects must attend this session

e Letters of intent are due on August 4™ and applications are due in to DND on August 8"

Renewal Application Overview—Adelina Correia / DND;

e Aone page form was developed for all agencies to have access to esnaps in order to complete
the renewal application process on esnaps. All agencies must fill out this form if they have
access to esnaps already. If they do not have access, the form walks you through how to obtain
access and how to create your username and password. These forms must be forwarded to
Adelina

e Actual project applications have not been released by HUD yet

¢ All of your applications from last year will be imported and DND will be responsible for cleaning
it up and making any changes if needed before you begin to fill it out

¢ Budgets are not to be changed at all and must stay the same. If you wish to make any
adjustment to your budgets across line items, this can be requested and completed after the
CoC 2016 competition period ends

e There is a USICH webinar on the CoC Program Competition this coming Thursday, 7/21 at 1pm
and you can register online through the USICH website

¢ Ali project applications will be out on August 1% and due back to DND on August 12"

e Agencies cannot and should not hit submit on esnaps once they have completed the application.
DND will be in charge of reviewing it and hitting submit to send to HUD. All agencies should
download the completed application in esnaps by exporting into a PDF document and sending it
to their DO at DND by email

¢ Question was asked regarding match and leverage: 25% match is still required and no leverage is
required this year

e Question was asked who will be completing project applications for Shelter Plus Care: all of CoC
Rental Assistance {formerly Sheiter Plus Care) project applications will be handled by MBHP.
Any agency with CoC RA will still be responsible for their match and leverage documentation as
well as some other questions on the application. MBKP and DND will reach out to all agencies
about their application,.



Reallocation Strategies—Elizabeth Doyle / DND;

¢ There are 2 parts of the application for Tier 1 and Tier 2, every point of the application counts
and even ¥ point counts
e For Tier 2 scoring: 50% will be based on CoC’s overall score on the CoC application and 50% are
program specific elements. For your projects to get up to the full 50 points: 35 points for the
CoC’s ranking of the project application. Up to 5 peints will be given for the type of project
application (5 pts for renewal and new PH, renewal safe haven, HMIS, SSO for centralized or
coordinated assessment or transitional housing that serves only HL youth; 3 pts for renewal of
TH; 1 pt for renewal SSO project applications). Up to 10 points for being committed to Housing
First
e The CoC application will be scored out of 200 points this year:
» 43 points for CoC Coordination & Engagement which includes coordinating with
Local Housing Authorities’, discharge and planning, % of projects that are
Housing First and low barrier
# 30 points for Project Ranking & Review (up to 4 points for CoC’s that reallocate
lower performing projects)
¥ 18 points for HMIS,
» 9 points for PIT count
> 40 points for a total of 7 performance measures: length of time persons stayed
in HL system, extent to which persons who exit HL to PH destinations return to
HL, the total # of HL persons, employment and income growth for those is CoC
funded projects, # of persons who became HL for the first time, successful
housing placement, successful placement from street outreach and successfut
placement in or retention of PH
» 60 points for Performance and Strategic Planning, if ending CH youth and
families each population gets 15 points
» HUD didn't give any CoC’s their exact and complete scores in 2015
> DND putin an appeal with HUD because we disagreed with the way they
calculated our points in the 2015 Competition
e Reallocation Tiering & Scoring: last year we asked agencies to volunteer if they wanted to
reallocate. This year we are not asking agencies to voiunteer but will instead be asking those
projects that are TH ar 550 to reallocate into a pool for the RFP. We have already spoken to all
agencies about their programs except one, which is scheduled. Any programs that are giving
money back to HUD or are poor performing will be realiocated or partially realiocated.
Applications are encouraged given the significant pool of resources that are available for
reallocation and Bonus projects.
¢ 2 separate scoring tools will be created: 1 for new projects and 1 for renewat projects. The
ranking tool for new projects is different as there really isn't a way to get information for past



performance. The ranking tools will allow us to score all renewals first then rank the new
projects

New project applications are due on 8/8/16

Question was asked if we already know which agencies’ projects will be reallocated and will they
be notified: yes, already did notify the agencies '

Question was asked if we can add Supportive Services or new budget line items: not for the
renewals

Question was asked on scoring tools explanation the one with the highest score will start at #1,
highest ranking for new projects will be ranked under the last renewal, any bonus project will
be placed at the bottom

Agency member suggested that other CaC's were using the mean score for their new projects
The room was asked to vote by show of hands if they agreed or disagreed with current plan
The vote upheld the proposed Ranking and Scoring proposal
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BosToN CONTINUUM OF CARE

LEADERSHIP COUNCIL MEETING AGENDA
July 29, 2016 2:00- 3:30PM
Bill Buckley Conference Room, 26 Court St., 11" Floor

Agenda ltems

1. Welcome and Announcements
» Chronic Elder Surge Update

2. CoC NOFA Overview

» Boston CoC ARD = $22,164,525

> Tier 1=$20,613,008/ Tier 2 = $1,551,517

» New Permanent Housing Bonus = $1,108,226
» Planning: $664,936

3. New Project Opportunities

» RFP Available for New PH Bonus (1.1M) and Reallocation Pool
> Mandatory Applicants Conference August 1%, 2 PM

4. Vote on Continuum of Care Reallocation Process & Rating and Ranking
Procedure

Materials:

» NOFA Overview document

» Copy of RFP Ad for New PH Bonus and Reallocation Pool
» Reallocation Process

» Rating and Ranking Procedure






BOSTON CONTINUUM OF CARE
LEADERSHIP COUNCIL MEETING MINUTES
July 29, 2016 2:00- 3:30PM
Bill Buckley Conference Room, 26 Court St., 11" Floor

Agenda Items and Meeting Minutes
Minutes taken by Jennifer Flynn, HMIS Administrator

1. Welcome, Introductions and Announcements
Attendees Sign In Sheet is scanned and attached to these minutes
» Chroenic Elder Surge Update: E/isabeth Doyle, Laila Bernstein and Jennifer
Flynn provided update:

Happened yesterday, Thursday the 28”. Chronic Elders were screened for MA Health
and Additional 3 Party Medicaid reimbursable services and given a Super Priorsty at
the BHA through an MOU between the BHA and DND. Partnership between the
CoC and the State’s Executive Office of Elder Affairs and the Executive Office of
Health and Human Services. Data Sharing during the planning phase allowed a target
list of inwitees that were eligible for at least one of the available services. 107 Chronically

23 Attendees:

15 Offers of BHA units

4 Pending Apps

1 unfinished, appointment for next day
3 MBHP apps completed

8 SIF/CSPECH apps
7 HEARTH - 1 Eliot

2 Homestart Stabilization Services Apps
SCOs -2 BMC - 1 CCA and 1 One Care CCA

PACE

12 Apps

7 Approved
4 pending

1 rejected

MA Health
7 issues resolved
1 new application

» Youth Count: James Greene and Arlene Snyder provided the update
Organised by University of Chicago — Chapin Hall with Bridge Over Troubled Waters
as the Lead for MA - Suffolke County. Count was over tive days this week, Tuesday
and Wednesday the 262927", Worked extremely well including having the Youth Peers
as the main interviewers and in the organization, outreach and engagement. Y outh
connted were a mix of from the City and not from the City. Will be lpoking at lessons
learned Jrom this count, in particular the use of the Youth peers. Chapin Hall received
F2m from FIUD to conduct the connt and complete the study.



2. CoC NOFA Overview: Katie Cabill-Holloway provided the over in conjunction with
FElizabeth Doyle and Gina Schaak from the Technical Assistance Collaborative, Ine.(TAC)

» Boston CoC ARD = $22,164,525

» Tier 1 = $20,613,008 / Tier 2= $1,551,517

» New Permanent Housing Bonus = $1,108,226
» Planning: $664,936

FY2016 Continunn of Care NOIA Summary prepared by TAC was handed out for the Conncil

menbers and discussion followed, Specific focus on the Budget amounts available for Boston and the
Coniponents of the application.

*Continuum of Care Application (formerly Exchibit 1) — Overall Score for the CoC, planning
body, siructure, performance, ete. Narratives and data for the overall systenm
*Project Application (formerly Exchibit 2)-who the project sevves, lype of howsing, budget activities
*Priority Listings — Tier 1 and Tier 2 — Al projects being submitted by Rank
Order and delineates the Tiers 1 proects over Tier 2.

Remewal Profects can reguest 1 year of funding. Renewal Applications will be made available on Monday,
August 1, 2016 to all providers. Providers will complete the project applications in ESnaps as well as
conplete a City Application which requests data and narratives needed to complete the CoC Application.
Renewal projects are due back to the CoC by Priday Angust 12, 2016, Some guestions asked in the
Renewal Applications will be used to rate and ranfk the projects for the CoC Priority Listings.

3. New Project Opportunities- Katie Cabill-Holloway presented

» RFP Available for New PH Bonus (1.1M) and Reallocation Pool
» Mandatory Applicants Conference August 1%, 2 PM

Per the NOEFA, Boston is eljgible to apply for §1.1M in New PH Bonus funds this year which must be
used for either new Permanent Supportive Housing (PSH) for Chronically Homeless Individnals and/f or
Famifies under the new Chronically Homeless definition as of January 2016 or Rapid Re-Honsing (RRH)
Sfor Homeless Individnals or Families coming directly from emergency sheller, streets, or flecing DV situation.
In addition to the new Bonus funds, CoCs can also reallocate funds from other projects whether they be under
performing, no longer serve a CoC priorily populaiion or for any other number of reasons as determined by the
CoC. Reallocated funds can be used lo create new PSE, RRH or a new $50 for Coordinated Eintry or
HMIS projects. Boston intends to take advantage of this reallocation process, however at the present time the
amount of the reatlocated finds avatkable is unknown.

A RFP was publically advertised an available at both the PFC Bid Counter and the City’s Supplier Portal
and released on Mondgy, July 25, 2016, The REP included requivements for both the New PH Bonus
Sunds as well as the pool of reallocated funds. A Mandatory Bidder Conference is scheduted for Monday,
Aungust 1, 2016, Since both HUD s NOI'A release and the CoC's REP release, more information has
become avaitable and will be dissensinated at the Bidder’s Conference as well as on the portal. Letters of

Intent are due by Thursday, August 4, 2016 and final applications are due back 1o the Bid Counter by
4PM on Monday, Angust 8, 2076.

4. Yote on Continuum of Care Reallocation Process & Rating and Ranking

Procedure: Elizaberh Doyle and Gina Schaak walked throngh the NOF.A Scoring Criteria
and CoC Proposals



The CoC Application will have a total of 200 available points this year. Broken down into the following
sategories:

CoC Coordination — 43

Project Ranking, Review and Capacity- 30

HMIS - 18

PIT Count - 9

Systern Performance - 40

Perfarmance and Strategic Planning - 60
The CoC staff will use 2 scoring tools fo score and rank projects, one for New projects and one for Renewals.
Renewals will be scored strictly on Objective Criteria and data points.  Scoring Criteria will include data
Srom Projects Applications, APRS, HMIS, Budger and Monitoring Visits. Projects will also be scored on
if they are serving the Priovity Populations in both *Opening Doors™ the Federal Strategic Plan as well as
Boston’s Way Home” the CoC’s Strategic Plan, these populations include the Chronically howmeless,
Families, Veterans and Unaccompanied Y onth

Bath Proposed Polices referenced below are included in attachments to this docnment.

Proposed CoC Reallocation Policy

The CoC has proposed that all TH and SSO programs currently funded under the CoC program are
mandated to realjvcate those funds into the Reallocation Pool. These projects would then be able fo apply
sunder the New Project REP for the Reallocation Pool. Prior to the CoC Meeting, CoC staff had meetings
with all TH and S5O providers to discuss this policy. Al impacted providers agreed that by not reallocating
a very real risk of losing these funds to the system is probable. "The Policy was proposed at an Open
Tnpitation CoC Community Meeting beld on Monday, Jnly 18, 2016, The CoC members accepted that
proposal without ebjection and proposed the policy be put forth in_front of the Leadership Conncil for a vote.

In addition to the mandatory reallocation of TH and S5O projects, addition low performing projects which
consisiently have unexpended balances at the end of the operating year will also be reallocated. 1t i
anticipated al the time of the L.C meeting that the Reallocation Pool funds will be estimated at a minimum of
$1.7M

Proposed Rating and Ranking Policy

The CoC staff are proposing to update the Boston CoC Ranking Tool to use only Objective Criferia that is
ptdled directly from the programs. In this manner, all programs will be scored excactly the same. "The foo!
wses Past Performance including financial management and monitoring, Outcome data using APRs and
SPMs and HMIS data.

After all Renewal projects are seored wsing the tool, they will be ranked according to the CoC's Privirties.
The proposed ranking is as follows:

7. HMIS 1

2. HMIS 2

3. CAS

4. Renewal Projects in order by Score from the Ranking fool

New Reallocation Pool Project(s) in order by Score from the Ranking too!
New PH Bonus Project(s) in order by Score from the Ranking too!

o

Motion to Accept both the Boston CoC Reallocation Policy and the Boston CoC
Rating and Ranking Criteria was made by Karen LaFrazia, Executive Director St.
Francis House. Motion was seconded by Matt Pritchard, Executive Director,
Homestart. Motion Passed Unanimously July 28, 2016 at 3:17pm



Materials:

» NOFA Overview document

» Copy of RFP Ad for New PH Bonus and Reallocation Pool
» Reallocation Process

» Rating and Ranking Procedure
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BostoN CONTINUUM OF CARE

LEADERSHIP COUNCIL MEETING MINUTES
September 8, 2016 3:00- 4:30PM
Bill Buckley Conference Room, 26 Court St., 11" Floor

Agenda Items and Meeting Minutes
Minutes taken by Jennifer Flynn, HMIS Administrator

1) Welcome, Introductions and Announcements
Attendees Sign In Sheet is scanned and attached to these minutes
a) New Office of Housing Stability (OHS) Deputy Direct Lydia Edwards started today. The new
office will be focusing on all housing crises from evictions, landlord tenant issues, escalating rents, and
natural disaster related emergencies like fire victims. The new OHS unit will be reaching out to
providers to get a big picture of all of your work to not duplicate efforts.
2) 2016 CoC Application
a) Review of fina application amounts and status of funding decision appeal

7). On August 23, 2016 DND received confirmation of the successful 2015 CoC' Score Appeal.
HUD acknowledged an error in scoring which resulted in an additional 5 points to Boston'’s
score. These additional points led to 3 programs that had not been funded had their funding
restored for a total of §1.3M. These projects were the 2015 New Bridge Over Troubled
Waters application, Pine Street Inn’s IMPACT program and St. Francis Honse NLAP.

21) This changes Boston’s ARD, Tier 1&> Tier 2 amounts.and PH Bonus. In Addition, because
Pine Street Inn’s IMPACT program closed before the funding was reinstated, this amount will
be reallocated so the amount in the New PH pool has changed.

i) Elizabeth met with HUD both the Boston Field Office and Headguarters on a call to matke
all parties aware of how these changes affect the current CoC Application. HUD has
confirmed that Boston will be treated as a “special snowflake” in regards to all application
inconsistencies that are the result of the successful appeal( reallocation policy, ranking, etc.)

b) Review list of renewal programs

1) The Priority Listings and rank order for projects were distributed. Each program was scored
based on the pre-approved Board criteria and then ranked in order by score. The 2 exceptions
are the 2 re-instated programs which were placed at the bottom. All Renewal projects are in
Tier 1.

¢) Review list of new PSH and RRH projects for reallocation and bonus funding

1) The new amounts available for re-allocation and Bonus was reviewed, $2.38M for re-allocation
and §1.17M for Bonus. New projects were scored using the Board approved tool and ranked
by score. 2 proposals rejected (ABCD and Bridge Over Troubled Waters), all others will be
submitted in Boston’s application.

(1) Re-Allocation Pool
(&) First project will straddle both Tier 1 and tier 2; this project is a consortinm of Single
Adult providers creating a new Rapid Re-housing System for the CoC.
(b) 2 projects for services to the chronically homeless in permanent supportive housing
(2) Bonus
(8) Rapid re-housing for homeless students and families
(b) Services to non-1"A Eligible veterans in permanent supportive housing
(C) Rapid re-housing for non-E.A eligible faniilies
(d) Services to chronically homeless in permanent supportive housing

d) Overview of CoC Planning Application



1) The CoC is working on the Planning application now and wanted to solicit additional input
from the Board regarding planning activities. The suggestions follow:

i) Youth Homeless Plan; Street Outreach in connection with the Opioid Epidemic at
Melnea/ Mass Ave.; Rapid Re-Housing System Design; Discharge Planning based on Front
Door triage data; Upstream homeless prevention for families and children in schools; intersection
of employment services with rapid re-housing; technological needs and evaluation; 3r party service
reimbursement.

3) Discussion of Order of Priority for CoC Program-funded Permanent Supportive
Housing

4)

5)

9

b

The Board reviewed HUD's Order of Priority Notice and discussion revolved around whether the
CoC should adopt HUD's orders. Many felt that we are already prioritizing onr PSH units in
accordance with HUD's priority due to the fact that HMIS and service data is already used to
determine vulnerabilities and service usage in conjunction with the fact that the prioritization
protocols for Boston’s Coordinated Access Systen call for the earliest date homeless in the HMIS
data to be prioritized first. A follow-up discussion regarding the use of an assessment tool followed
and the Board agreed that during the 25 Cities initiative, the V' I-SPDAT was piloted and found
to have significant enough flaws that the CoC determined not to use it.

Chris Norris made a motion to adopt HUD's Order of Priority, 1inda Wood-Boyle seconded the
motion and a unanimous vote by the Board occurred.

¢) The Boston CoC Governance Charter will be amended to include this Priority.
Y outh Homel essness Demonstration Program NOFA

a)

Short Discussion regarding the newly available Youth REP. The application is due 11/30/2016.
Applicants will be selected based on a certain set of criteria, not on program design. "There will only
be 10 CoCs selected and 4 of those must be rural, a total of §33M is available. Bridge Over
Troubled Waters has already dug into the NOFA and Arlene Snyder will send to an ontline and
summary to the Board.

Mayors Plan Update

a)

b)

0)

d)

142 Chronically homeless have been housed since January and down to 448 Active on the by name
list.  Another Chronic Elder Surge is in the works with the State Office of Elder Affairs,
MassHealth and the BHA.

The Coordinated Access System has begun. 1 acancies are being entered and matches are reviewed
in the Chronically Homeless working group.

“Moving On Strategy” Providers have decided on an assessment tool and assessments are beginning.
Those who are a good fit for the program will receive a unit withont services attached from a BHA
carve out in the hopes of freeing up the services to house another chronically homeless person.
Barriers — many of the MR/ Ps are running out of time on their clock due to the housing search
process. The market is the tightest it’s ever been and the rents are out of reach especially when
having to deal with the FMRs. Ewven with the MRV Ps being able to be used anywhere in the State
of MLA, housing search continues to be difficult. Opioid Epidemic is crushing the shelters.
Numbers are bigher than last year at this time and it is affecting the Y oung Adult population more
so than the Chronics.
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ARTICLE I. - Mission

The mission of the City of Boston’s Leadership Calis to oversee, through innovation and initia8ythe reduction of family
and individual homelessness in the City of Boston.

The Leadership Council will carry this mission ¢tutough the following efforts:

e Prioritization of both new and renewal projectsded through the US Department of Housing and Urban
Development’s Continuum of Care Program

e Leadership to leverage and prioritize the effectise of Public/Private resources

e Oversight of implementation efforts of the BostoBigston’s Way Home: An Action Plan to End Veterash @hronic
Homelessness in Boston

e Policy Making and Advocacy on issues of concerBaston’s homeless families and individuals

e Oversight of the City of Boston’s Continuum of Caeomplishing all responsibilities specified by BIg Continuum
of Care Program

e Setting performance targets for all Continuum ofeCand ESG funded programs based on the StratkginiRy
Obijectives in the CoC application and the City hlas® plan

e Oversight of monitoring of all CoC and ESG fundedgrams

e Oversight and Planning of City Initiatives and imative pilots

ARTICLE Il. — Collaborative Applicant and Unified F unding Agency

Section 1. The Leadership Council designates ttyed€Boston’s Department of Neighborhood Devel@minas both the
Collaborative Applicant and the Unified Funding Agg representing the City of Boston’s ContinuunCafe. The
Department of Neighborhood Development is respda$ily conducting the duties and responsibilitiebath the Collaborative
Applicant (24 CFR 578.9) and the Unified Fundingefgy (24 CFR 578.11) outlined in the US Departna¢tirban
Development’'s Continuum of Care Program Regulati®iodified in 24 CFR 578.

ARTICLE Ill. - Membership

Section 1Leadership Board Membership The City of Boston’s Leadership Council is tleeidion-making body of Boston's
Continuum of Care. The Leadership Council’'s repmégtion consists of a broad representation fraynagjencies, service
providers, philanthropic organizations, housingedepers, faith-based groups, and consumers. Taeddrship Council’s
composition is discussed in Articles lll and IV.

Section 2City of Boston Interagency Council on Housing and ldmelessness Membershipln order to better coordinate
City government’s response to homelessness, tyeo€CBoston Interagency Council on Housing and Heseness began
meeting in early October 2008. The Council’s éff@re focused on a process to map access poidntify and address gaps
with access to municipal services. The Council wirk collaboratively with the Leadership Couneil systems change and
program implementation efforts. The Council is goised of the following City agencies: DepartmeihiNeighborhood
Development, Office of Jobs and Community Senditieergency Shelter Commission, Boston Public Heattmmission,
Boston Public Schools, Boston Police Departmespédational Services Department, Boston RedevelopAugthority, Boston
Housing Authority, and Parks Department.
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Section 3Continuum of Care Membership. The City of Boston’s Continuum of Care membershippen to all interested
parties from the Boston’s geographic area invoiveghding homelessness through the City of Bostdambers will be invited
to join the CoC through a publically advertised mpevitation process through solicitation of pagation in the Consolidated
Planning process (Con Plan planning process insl@ieC, ESG and HOPWA funds), and public solicitatsé funding
opportunities for CoC, ESG and HOPWA. Membersregpuest to be added to the CoC membership by dorgdeND, the
CoC lead agency. The Leadership Council seeksirimmm of Care representation from the followingkstholders: non-profit
and for profit entities such as; non-profit homelassistance providers, victim service providetighfbased organizations,
governments, businesses, advocates, public hoagengies, school districts, social service progderental health agencies,
hospitals, universities, affordable housing deveteplaw enforcement, and organizations that sesterans and formerly
homeless individuals.

ARTICLE IV. — Leadership Council Officers

Section 10fficers and Duties The officers shall be 2 Co-Chairs (with stagdeesrms) and a Secretary. These officers shall
perform the duties prescribed by the Governancet@halThe Co-Chairs shall be responsible for éhgiand convening all
meetings and the Executive Committee. One Co-Gihaill be a member and represent homeless semnacelgrs and one Co-
Chair shall be a member and represent public gafmientities. Working with DND staff, the Secrgtahall assure that
minutes are taken and distributed for all meetigs be responsible for keeping the attendancedsadithe Leadership
Council.

Section 2Nomination. Any Leadership Council member may nominate laiemember for a vacant officer position. A
nomination must be seconded by one additional lishgeCouncil member. The member must serve dgtorethe
Leadership Council for a minimum on one year ineort be nominated for an officer position.

Section 3Elections and Terms of Office The Leadership Council members shall electffiters through a quorum vote as
constituted in the Governance Charter. Co-Chaal sbrve for a two year staggered term. Co-Clsdligdl serve up to two
consecutive terms. The Secretary shall serve fwoa/ear term and can serve consecutive termsnaitlimit.

Section 4Vacancies A vacancy in any office shall be filled by follng the nomination and approval process desciitbed
Section 2.

Section 5.Executive Committee The Executive Committee is comprised of the @@mChairpersons and the Secretary. All
three individuals must be present to represenoaunu of the Executive Committee. The Co-Chairdl dfeagiven the authority
to convene a meeting of the Executive Committerder for decisions/votes to be executed when liimi¢s convening the full
Leadership Council.

ARTICLE V. — Leadership Council Composition/Structure

Section 1.Leadership Council Composition. The Leadership Council will be comprised of 18mters — the 3 Council
Officers and 16 additional members. The Leader€hipncil members will represent the following greup

e City of Boston — Department of Neighborhood Devetent, Boston Public Health Commission, Boston Rubbusing
Authority (3 members)

e Commonwealth of Massachusetts — Department of lguend Community Development (1 member)

Homeless Services Provider Representatives (Ing@yjd-amily, Veteran) (9 members)

e Homeless Advocacy (2 member)
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Faith-Based Community (1 member)

Philanthropy Community (1 member)

Private Business/Housing Development (1 member)

Homeless or Formerly Homeless Individual (1 member)

Section 2.Leadership Board Nomination/Selection Based on the composition goals described alibgeCity of Boston's
Department of Neighborhood Development (DND) staff identify, screen, and recommend a slate ofidliials to the Mayor
of the City of Boston. The Mayor will review angdm@ove an individual from the slate of nomineesnfmbership on the
Leadership Council. The terms of membership vélfdr three years. There are no term limits faregal membership on the
Leadership Council. A homeless service providemnay is limited to one individual representativetioa Council at any given
time. As a condition of membership on the Couracthomeless service provider representative museag be named and
carry out the responsibilities of a Workgroup Cpaison. All other Leadership Council members ragste to actively
participate on at least one of the Workgroups.

Section 3Removal/Vacancies Leadership Council members may be removed frificedoy the Mayor of the City of Boston.
A Leadership Council member shall resign their mership on the Council by providing written noticethe Mayor as well as
the Leadership Council. DND staff will work tdl fihe Council vacancy by providing a slate of nopes to the Mayor at the
earliest possible time.

Section 3Leadership CouncilDuties and Responsibilities The Leadership Council will be responsible fo following
duties:

Strategic Planning

Leadership to leverage and prioritize the effectise of Public/Private resources

Oversight of implementation efforts of the Bostowsy Home Homeless Plan

Policy Making and Advocacy on issues of concerBaston’s homeless families and individuals
Oversight and Planning of City Initiatives and imative pilots

Continuum of Care Oversight and Operation

e Prioritization of both new and renewal projectsded through the US Department of Housing and Urban
Development’s Continuum of Care Program

Operation of the Continuum of Care in accordandb WiJD’s Continuum of Care Regulations

Oversight of the City of Boston’s Homeless Managehheformation System (HMIS)

Oversight of the City of Boston’s Coordinated Acc&ystem (CAS)

Conduct of Continuum of Care Planning in accordamite HUD’s Continuum of Care Regulations

ARTICLE VI. - Meetings

Section 1Leadership Council Meetings The Leadership Council shall meet regularly @uarterly basis in order to conduct
business. The Leadership Council shall formallytm® less than four times per year. Meeting mfation and tentative
agendas shall be notice to the Leadership Couraitimership at least one week in advance of the nieepecial meetings of
the Leadership Council may be called with threedé)s notice by the Co-Chairs.

Section 2Workgroup Meetings. Each of the CoC Workgroups shall meet at a mininof two times per quarter in order to
conduct needed business. Supported by DND St&f\torkgroup Chairperson will be responsible fasrdinating the conduct
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of these meetings, providing adequate notice tkgroup members prior to the meeting, and provigiegodic updates/report
to the Leadership Council on progress of the walgr

Section 3.Semi-Annual CoC Meeting. The City of Boston’s Continuum of Care shall hotéhaminimum of two CoC Meetings
per year. Meeting information and tentative agenaidl be posted to all CoC membership as well @stgd on Boston's
Department of Neighborhood Development websiteastl one week in advance. With the support of BNIIf, the Secretary
of the Leadership Council is responsible for takimges and properly documenting these CoC Generelings.

ARTICLE VII. — Workgroup Structure and Responsibili ties

Section 1Workgroups’ Composition/Responsibilities The membership of the Workgroups will be congatisf experienced
leaders in the field as well as a consumer reptatiea. Within its mission and mandate providedhs Leadership Council,
the workgroup will be responsible for: identifyittge full range of services and providers; identifybarriers for consumers;
identifying gaps and duplications; establishinglgdar streamline offering and removing barrierattbupport the Leadership
Council’s goals; identifying state, City, and nomit level system changes necessary to achievedhdership Council’s
mission; and developing a work plan to share withlteadership Council and related workgroups.

Section 2.Workgroups’ Mission Statement. The mission of each workgroup is as follows:

Chronically Homeless Individuals Workgroup: Crelateising plans for all chronically homeless indiats on Boston's by-
name chronic list and coordinate resources to enguonically homeless individuals stabilize inmpanent housing.

Chronically Homeless Individuals Leadership Teameafe goals and overall plan for reducing chrooimélessness through
increasing permanent housing access, reducingncelian shelter, streamlining consumer access tsitgpand benefits,
removing regulatory barriers, increasing incomesptial and diverting and preventing individualsnfrbecoming chronically
homeless.

Homeless Families/Domestic Violence Workgroup: @epals and overall plan for reducing family hoesehess through
increasing permanent housing access, reducingncelian shelter, streamlining consumer access tsitgpand benefits,
removing regulatory barriers, increasing househwdme, and preventing families from becoming hasel

Homeless Youth Workgroup: Create goals and ovptaf for reducing youth homelessness through isarggpermanent
housing access, reducing reliance on shelter,msliag consumer access to housing and benefitspvang regulatory barriers,
increasing household income, and preventing yawattm becoming homeless.

Homeless Veterans Workgroup: Create housing plamalfhomeless Veterans on Boston’'s by-name Vetiishand coordinate
resources to ensure homeless Veterans stabiljzermanent housing.

Homeless Veterans Leadership Team: Create goalewamdll plan for reducing Veteran homelessnessutii increasing
permanent housing access, reducing reliance otegsh&tkeamlining consumer access to housing anefit® removing
regulatory barriers through both the federal aradeStervice systems for Veterans, increasing holé@come, and preventing
Veterans from becoming homeless.

HMIS and Data Analysis Workgroup: Focus on develgm unified data collection and reporting systelarassing

provider/agency barriers to participating in unifodata collection, reporting changes, technicaktsse needs, and goals for
network reporting.
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Coordinated Access Workgroup: Implement Coordindteckss to connect individuals experiencing honseless to the most
appropriate housing resource. This group is changddstandardizing referrals and eligibility foefmanent Supportive
Housing and Rapid Rehousing, maximizing utilizatiddmesources, and streamlining process to acagssinsing through
technology. Coordinated Access and Front Door Ertagether form Boston’s Coordinated Entry system.

Front Door Triage Workgroup: Develop a unified gearesponse for individuals first entering the hi@s® system. The triage
will provide a differential response based on vedibdity and individual need. Coordinated Accesd &nont Door Triage
together form Boston’s Coordinated Entry system.

Family Prevention and Rapid Re-Housing: Focusherdeveloping/enhancing the necessary systemevemtrindividuals and
families from entering homelessness through thediahg efforts - the Early Warning Network, the tdeless Prevention
Network and a Homeless Diversion Initiative.

Rapid Rehousing Workgroup: Align the rapid rehogginograms in Boston and develop a system that snloemeless
individuals into housing as quickly as possibleslpanding availability, accessibility, and appddRapid Rehousing.

Income Expansion Workgroup: Increase income &s@ns experiencing homelessness. To do thisrthg glevelops and
streamlines connections to mainstream employmeahbanefits as well as specialized employment anefiis.

Landlord Engagement Workgroup: Engage landlordspaagerty owners in building an inventory of avhl&units for
homeless individuals to rent in and around Boston.

Permanent Supportive Housing Workgroup: Expediation of affordable housing paired with tenamgpsirt services targeted
to chronically homeless households. This group stokaddress funding and other production barriecsease access to
services tied to affordable housing developmergselbp the “Moving On” program, and other issues.

Section 3.Special Workgroups. As the situation or need arises, the Leadershim€ibmay form a special workgroup to
address an emerging planning need or requireméhitvthe CoC. The Leadership Council will provalenission to the
workgroup and a mandate to come back to the Couwuittilspecific recommendations. The special workgis mandate will
typically be on a time limited basis.

Section 4.Workgroup Chairperson Responsibilities The Workgroup Chairperson will be responsiblerémruitment and
outreach to build and maintain workgroup membetshipe Workgroup Chairperson will also seek feeédtfemm a broad base
of relevant partners including agencies not repriegkin the workgroup membership.

ARTICLE VIII. — Leadership Council Voting

Section 1Motions. Each item requiring Leadership Council appravidllbe formally voted upon. A Leadership Council
member will make a motion. The motion will be seded by a fellow Leadership Council member andlavfite will be taken.
The Leadership Council’'s meeting minutes will reflthe motion, the second and the outcome of ttradbvote including the
number of “yeas” and “nays”. Each Leadership manibattendance present for the meeting will bétledtto one vote. All
votes are determined by a majority of voting merslpeesent.

For unanticipated motions, a vote may be tabledvearthed for action at the next Leadership Couneietimg upon request by
any Leadership Council member.

Section 2.Quorum. Fifty percent or more of the Leadership CouMaimbers present shall constitute a quorum.
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ARTICLE IX. - Conflict of Interest

Section 1. Leadership Council member may not gipgte in or influence discussions or resultingiglens concerning the
award of a grant or other financial benefits todhganization that the member represents.

Section 2. The Leadership Council member shallse¢hemselves from all discussions or votingithat perceived to be an
organizational conflict of interest. Per the USsBement of Housing and Urban Development Continofi@are Regulations
(24 CFR 578.95), an organizational conflict of iet arises when, because of activities or relakigns with other persons or
organizations, the recipient or sub-recipient iahle or potentially unable to render impartial stssice in the provision of any
type or amount of assistance under HUD’s Continofi@are Program, objectivity in performing work itespect to any
activity assisted under this part is or might deeotvise impaired.

Section 3. Leadership Council members who worlafeervice provider agency in direct service toscomers are not eligible to
review or vote on which programs receive fundingtigh HUD's Continuum of Care Program. This pokpplies whether or
not an agency currently receives funding througtDr.Continuum of Care Program.

ARTICLE X. - Homeless Management Information System(HMIS) and Coordinated Access System (CAS)
Section 1Background

HMIS is mandated by the U.S. Department of Housing Urban Development (HUD) for all communities aiggncies
receiving HUD Continuum of Care (CoC) homelesssaaace funds. HMIS is essential to efforts to shle®e client services

and inform public policy. Through HMIS, homelessgmns benefit from improved coordination in anda@stn agencies,
informed advocacy efforts, and policies that resutargeted services. Analysis of information gaéd through HMIS is critical
to the preparation of a periodic accounting of hieseness in the City of Boston, which may includgsasuring the extent and
nature of homelessness, the utilization of servégeshomeless programs over time, and the effertsseof homeless programs.
Such an unduplicated accounting of homelessnegisssary to service and systems planning, eféertisource allocation, and
advocacy.

The continuum of care system components includegeption, emergency shelter, transitional hougiegnanent affordable
and permanent supportive housing, supportive ses\at each stage, specialized programs and outi@aghch homeless
subpopulations, and integration with “mainstreamdgrams. HMIS will enable homeless service provddercollect uniform
client information over time. Analysis of informati gathered through HMIS is critical to accuratdjculate the size,
characteristics, and needs of the homeless popuojdliese data are necessary to service and syptanméng, and advocacy.

Section 2 Specific Responsibilities of the Parties

1. The City of Boston’s Department of Neighborhd&l/elopment shall act as the lead HMIS and CAS Gmree Body and
HMIS and CAS Lead Agency, providing oversight, patjdirection, policy setting, and guidance for phheject in accordance
with 24 CFR 578.7. The Boston CoC HMIS Data Watesgois the designated HMIS of the CoC in accordaritethe 24 CFR
578.7 (b)(1). The Boston CoC also provides liceneeETO Software for use as a front end HMIS, haréo be considered an
HMIS Contributing Organization, data must be upkxhtb the Boston CoC HMIS Data Warehouse at leastily. In
consultation with the Leadership Council, the HNI®I CAS Lead has developed and will update annoakg needed, all
policies, procedures, roles and responsibilitie®gards to the maintenance, operations and omigighe HMIS and CAS
Systems. These responsibilities include:

1) General Responsibilities
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Responsible for ensuring and monitoring compliamite the HUD HMIS Standards.

Designating the software to be used for HMIS

Conducting outreach to and encouraging participdtipall homeless assistance programs and otheistream
programs serving homeless people.

Developing and approving all HMIS operational agneats, policies, and procedures.

Working to inform elected officials, government ages, the nonprofit community, and the public akiba role and
importance of HMIS and HMIS data.

Guiding data quality and reporting.

Promoting the effective use of HMIS data, includingasuring the extent and nature of homelessresstitization of
services and homeless programs over time, andfdémieeness of homeless programs.

Provide all local information as necessary for catipn of the Continuum of Care Point in Time Co(RIT), Housing
Inventory Chart (HIC), and the Annual Homeless Asasgent Report (AHAR).

Serving as the liaison with HUD regarding the HUDIIS grant.

Serving as the liaison with the software vendor.

Providing overall staffing for the project.

Participating in the success of HMIS.

Complying with HUD HMIS Standards (currently thelB0HMIS Data 5.0 Manual and including anticipatedmges to
the HMIS Standards) and all other applicable laws.

Assisting with the completion of the HUD CoC Suppa Housing NOFA Exhibit 1

Annually prepare the HUD CoC Supportive Housing MCGipplication for HMIS funding.

2) Project Management and System Administration

TTQ 00T

j.

Selecting and procuring server hardware.

Arranging hosting and executing the hosting facaigreement.

Providing domain registration.

Procuring server software and licenses.

Providing and managing end user licenses (per tefgsant agreement with HUD).

Creating project forms and documentation.

Providing and maintaining the project website.

Preparing project policies and procedures and mang and ensuring compliance of Agencies
Responsible for success of the HMIS project, iniclgdiata, software vendor contract and licensiagusty
arrangements, Partner Agency MOUSs, and contragreements.

Obtaining and maintaining signed Partner Agency MOU

3) System Security and Maintenance

TTQ@T0o0TY

i

Server security, configuration, and availability

Setup and maintenance of hardware

Installation and maintenance of software

Configuration of network and security layers

Anti-virus protection for server configuration

System backup and disaster recovery

Taking all steps needed to secure the system admeaches of security and system crashes.

Ensuring system uptime and monitoring system perémce.

Protecting of confidential data (in compliance withlD Standards, local privacy policies, and ottgpligable law), and
abiding by any restrictions clients have placedh&ir own data.

Developing and implementing security and confidditsi plans if required by the revised HUD HMIS &diards.

4) Administering HMIS end users including:
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a. Add and remove partner agency technical adminssat
b. Manage user licenses

5) Training:

a.

Provide all training and user guidance needed sarenappropriate system use, data entry, datatiegoaind data
security and confidentiality, including:

Training documentation

Confidentiality and Intake/Exit Forms training

Application training for agency administrators amd users

Outreach to users/end user support

Training timetable

Helpdesk

~P Q0T

6) Data Quality:

a.

~®P 20T

Ensuring all client and homeless program data elteated in adherence to the HUD HMIS Data Stanslardd local
additional requirements thereto.

Customizing the HMIS application to meet local daguirements.

Monitoring data quality, generating agency excaysieports

Ensuring data quality.

Preparing and implementing a data quality plaedfuired by the revised HUD HMIS Standards.

Carrying out aggregate data extraction and repgpitialuding the HMIS data needed for an unduplidatecounting of
homelessness, including the Point in Time and St@ant.

Assist partner agencies with agency-specific dali@ation and reporting needs, such as the Annt@riéss Report and
program reports (within reason and within constsagf budget and other duties).

7) Centralized or Coordinated Assessment Systeh$s)]C

a.

b.

Establish and Operate a coordinated assessmeetrsifsit provides an initial, comprehensive asseassai¢he needs
of the individual or family for housing and sensce
Develop a specific policy on how the system wiltleass the needs of individuals and families whdlaegng or
attempting to flee, domestic violence, dating vigke, sexual assault or stalking but who are seedéngces from a non-
victim service provider.
Develop policies and procedures for the overall Gi#eg address:
i.  Prioritization
ii. Low Barrier
iii. Housing First Oriented
iv.  Person-Centered
v.  Fair and Equal Access
vi.  Emergency Services
vii.  Standardized Access and Assessment
viii. Inclusive
ix.  Referral to projects
X.  Referral Protocols
xi.  Outreach
xii. ~ Ongoing Planning and Stakeholder Consultation
Xiii. Informing local planning
xiv.  Leverage local attributes and capacity
xv.  Safety Planning
xvi.  Use of HMIS and other system for Coordinated Access
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XVii. Full Coverage

8) The Continuum has established the followingnitiization for all CoC Program fundeRiSH for individuals and families.
These priorities have been established becausemgdlomelessness for the City’'s most vulnerablegfeavho have the longest
time spent in homelessness and the most sevelieesapeds, will enhance the City’s goal of quidkbnsitioning homeless
persons to permanent supportive housing and ukignatadicating homelessness.

The following established and implementedier of Priority for dedicated and prioritized PSH beds will eestinat those
persons with the longest histories residing in gdatot meant for human habitation, emergency skelad in safe havens and
with the most severe service needs are givengiigtity. The CoC identifies and verifies prioriition status (both with length
of time homeless and severity of needs) through daven methods which include an administrativiea giaatch and process
that is documented in the participant’s files.

1. Prioritizing chronically homeless personsin CoC Program-funded PSH beds dedicated or prioritized for occupancy by
persons experiencing chronic homelessness

a.  First Priority- Households who are chroltychomeless and; are the most vulnerable indivislaad families who
have thdongest history of homelessnediing in places not meant of human habitatiosate haven, or an
emergency shelt&kND who have thenost severe service needs

b.  Second Priority- Chronic/long-term homeleeaseholds; who have tlangest history of homelessness

c.  Third Priority- Chronically homeless houskls who present with thaost severe services needs

d.  Fourth Priority- All other chronically hotess households

Through CAS- the majority of CoC-funded PSH unith ke available for CH households until the CoGlgghronic
homelessness. In very limited cases (typically wihenunits have additional funder statutorily reged specific target
populations i.e. HIV/AIDS) the non-dedicated anapoioritized units will follow this order of pridy:

2. Prioritizing homeless personsin CoC Program-funded PSH beds not dedicated or not prioritized for occupancy by
persons experiencing chronic homelessness

a. First Priority- Homeless households with a disapiliith long periods of episodic homelessness aver® service
needs

b. Second Priority- Homeless households with a digghilith severe service needs

c.  Third Priority- Homeless households with a disgpbioming from places not meant for human hahitatsafe
havens, emergency shelters without sever sereieds

d. Fourth Priority- Homeless households with a disgbdoming from transitional housing

9) DND as the HMIS and CAS Lead will maintain qadiance with all HUD requirements current and fetim accordance
with 24 CFR 5787.7 (a)(5)

Section 3 Satisfactory Assurances Regarding Confidentialityand Security

DND shall receive from Human Services client infation that may be subject to the privacy and sgcprbtections and
requirements of HUD HMIS Standards, HIPAA Privaayl&® other law, and local HMIS privacy and secupitjicies and
procedures. DND shall use protected client inforomabnly for purposes permitted by agreement withntdn Services and as
permitted by the applicable law and StandardsthEuarDND shall use of all safeguards required bipHPrivacy Standards,
HIPAA Privacy Rule, where appropriate, other lang docal HMIS privacy and security policies andq@dures in order to
prevent any unauthorized disclosure of protecteshtinformation.
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ARTICLE XI. - Amendments

These Standing Rules may be amended or repeadey deadership Council meeting by a two-thirds \aftthe Leadership
Council provided there is a quorum.

ARTICLE XII. - Non-Discrimination
It is the policy of the City of Boston CoC Leadédpsfouncil that no person shall be discriminatedilst because of their race,
sex, age, marital status, religious creed, colatipnal origin, disability, sexual orientation, leecause they have minor children,

or receive public assistance. The CoC Leadersbim(€il shall be operated in an open and demodaxtion and shall not
discriminate against anyone because they are a ereshbne of the above groups.

Last Updated: September 7, 2016

Voted and Approved by Leadership Council on:September 7, 2016
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Section 8 Admin Plan

Chapter 3:Applications & Admission

3.1 Applications and Processing

311 Applicstion Forme

Preliminary application forms are avallable st the BHA's Central Office, located at 52 Chauncy Street, Boston, In
Ite John F. Murphy Housing Servica Center, located at 58 Chauncy Streat, Boston, and at other locations, as
determined by tha BHA. Applicatlons shall also be avallable by mall and may be downloaded from the BHAS
wab-glte, A prellminary application will be accepted from anyona who wishes to apply, # the walting list for the
program they want to apply to I8 open. The BHA will only accept applications by mall or hand delivery. Tha BHA
will not accept applications by fax or emall.

312 Processing and Maintenance

It Is the BHA's policy to accept, process, and maintain applcations In accordance with applicable BHA policy and
federal regulations. The BHA will netify the Applicant upen recelpt of an application whether the BHA |s ardering
lts Walting Bst by random or by & chronological & selection approach. $ee section 3.2.4. An Applicant ehall be
given a date and tima stamped recslpt that Informs tha Applicant of hiasher responelblity to notify the BHA of any
change of addreas ar Famlly Compogition and to respond to applicalion update requests aent to them, Fallure
fo update the BHA may result In ramoval of the applcation from the walting list. See saction 3.2.6

343 Asslgnment of Application Clisnt Conirol Number
Each Application will ba asalgned a cllent control number whan completed and recsived by the BHA.

3.2  Waiting List Administration

3.2.1 Generally

The BHA must select Participanta from a BHA walting list, unless they are Speclal Admisslons. See saclion 3.4.
The BHA will maintain a single walting list for iie HCVP tenant-based esslstance progrem. The BHA will also
malntaln separats, site-based, walting lists for each devslopment In Its Project-Based Voucher program. An
Applicant who mestz the prallminary qualifications may add thelr name to any or all walting Ists. Each walting Ist
must contaln the following Information about each Applicant

(a) Applicant nama;

(b) Familly Compesltion (to detarmine the number of bedrooms the Famlly qualfiea for under the BHA
Subaldy Standards described In saction 5.4.3);

(c) Whether tha Famlly hags any Elderly or Disabled members;

d) Date and time of application;

(e) Raclal and ethnic deslgnation of each Famlly member;

() Cllent Control Number (8se section 3.1_3); and

(@) Any approved Preference or Priprity (see section 3.3).

3.22 Opening and Closing the Walting List

8. Opening the Walting List. The BHA will give at least two weels advance public notlce that a Familly
may apply for housing asslatance before opsning the walting Bst. The nofice must atate whera and when
a Famlly should apply. The notice shall aleo state any limitations on the criterla for the type of Femlly that
may apply. Tha natlce shall be circulatad In a local newspaper of general clrculation, by minority medla,
and any othar maana that the BHA finda sultable. Tha notice shall also state the time limitation of the
application period. Once a walting list la open, tha BHA must eccept applicationa from a Famlly for whom
the walting list Is opan. Any opening of the walting list will ba publicized In accordance with the Merkealing
and Outreach requirements described In Chapter 2 of thls Adminigiretive Plan.

If the walting list Iz apen for spaclal programs It will anly be open for the purpose of eccepting epplications for
the apeclal programs.

hitps./iwww bostonhousing.org/enPdlicies/Section-8-Admin-Plan-Ch-3-Applications-Admissio.aspx
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b. Closing a Waiting List. The BHA may close a waiting iist anytime that the BHA determines that the
Applicant pool is large enough to fill the estimated amount of available Vouchers for the next twelve (12)
months. The BHA may close an entire waiting list or close only a portion, keeping part of the waiting list
open to a certain Priority, or for any speclal programs.

During the period when the waiting list is closed, the BHA will not maintain a list of individuals who wish to be
notified when the waiting list is reopened.

3.2.3 Updating the Walting List

The BHA will update its waiting list periodically. The BHA will perform waiting list updates by removing, in
accordance with section 3.2.5, the name of any Applicant:

(a) Who is no longer interested; OR

(b) No longer qualifies for housing; OR

(c) Cannot be reached by mail sent to address provided by the Applicant (i.e., mail is returned to the BHA
by the post office).

3.24 Selection Methods

Regardless of the selection method that the BHA uses, each application will be assigned an application client
control number as described in section 3.1.3.

a. Lottery or Random Selection Approach. The BHA may order its waiting list based on a random
selection method. Once the application period is over and all applications are submitted, the BHA will
randomly order the appliications on its waiting iist.

(1) Limitation on number of applications submifted. If the BHA believes it will receive far more
Applicants than it will be able to assist within a reasonable period, then the BHA will make selection rules
in advance to limit the number of applications placed on the waiting list. When the application deadline
passes, the BHA will randomly select the previously determined number of applications from a pool of all
applications submitted. The BHA will then randomly order the selected applications on the waiting list.

b. Chronological Selection Approach. The BHA may order a waiting list based on the date and time the
application is received. The BHA will assign a chronological application client control number and date
and time stamp the application when the Applicant completes the application at a BHA application-taking
location.

3.2.5 Removal of an Application from Waiting Lists

An Applicant may appeal the BHA's decision to remove their appiication from a waiting list by requesting an
informal review. A request for an appeal must be made in writing and must be received by the BHA within
twenty (20) calendar days of the date of the notice removing the Applicant from the waiting list. The BHA will
hold the files of Applicants removed from any waiting Iist for three (3) years.

An Applicant will be removed from the waiting lists of all programs they have selected by using the following
procedure:

(a) Withdrawal of an Application. The circumstances that result in the withdrawal of an Applicant's name from
any or all waiting lists include:

(1) The Applicant requests in writing that his/her name be removed; OR

(2) The BHA has made reasonable efforts to contact the Applicant to determine continued interest or to
schedule an interview, but has been unsuccessful in reaching the Applicant. A reasonable effort to contact
the Applicant shall include, but not be limited to, properly addressed correspondence mailed (or sent by
other methods designated by an Applicant who is a Disabled Person) to the latest address provided by
the Applicant in writing that is returned by the U.S. Postal Service; OR

(3) If an Applicant fails to keep an appointment and fails to notify the BHA, within ten (10) days after the
date of the appointment, of his/her inability to keep an appointment, or the Applicant fails to supply
documentation to the BHA in accordance with section 5.3.2(d); OR

(4) Being Denied Assistance (see Chapter 6: Denial of Voucher and Applicant Appeals).

Nate: If an Applicant is otherwise eligible for the tenant-based HCVP but is denied assistance for a
specific project-based program because the Applicant does not meet the specific requirements for
a supportive services program, the Applicant will retain their position on the tenant-based HCVP
waiting list.

(5) An Eligible Applicant on a PBV site based waitng list will receive an offer of an apartment of
appropriate size at a PBV or Mod Rehab site of choice. Failure to accept the housing offer will result in
withdrawal from the PBV and Mod Rehab waiting list(s).

The Applicant will lose any approved Priority and/or Preference. Furthermore, the Applicant will oniy be
eligible to re-apply after one (1)year from the date of the most recent PBV or Mod Rehab unit rejection

(6) Withdrawal Upon Becoming Housed
i. When an Applicant becomes housed, the BHA will withdraw the Applicant from all BHA waiting

lists for which the Applicant no longer qualifies for as a result of becoming housed.

(b) Consideration of Circumstances Leading to Withdrawal The BHA will consider a Mitigating
Circumstance in determining whether the Application should be withdrawn as described above in section
3.2.5(a). Such mitigating circumstances could Include a health problem, a lack of transportation, or Domestic
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Violence, Dating Violence, or Stalking that affected the Applicant’s abiiity to comply with the BHA's requirements
or prevented the BHA from contacting the Applicant. The Authority will also consider a Reasonable
Accommodation that may be necessary for an Applicant who is a Disabled Person to keep an appointment or
provide information. Conslderation of a Mitigating Circumstance does not relleve the Applicant of the
responsibility to provide required information or notify the BHA in writing.

(c) Notice of Withdrawal or Ineligibility. The BHA will send a written notice to an Applicant who is removed
from a waiting list. The notice will:

(1)  Inform the Applicant of the reasons for being withdrawn from the waiting list or being determined
Ineligible;

(2)  Advise the Applicant of the right to dispute the BHA determination of ineligibility or withdrawal by
requesting an informal review within twenty (20) calendar days of the date of the notice. A request for an
informal review must be in writing and must state the reason(s) for the request;

(3) Advise the Applicant that if s/he has a Disability, or Is a victim of Domestic Violence, Dating Violence, or
Stalking, not previously disclosed, that the disclosure of such condition or situation would initiate the
consideration of Mitigating Circumstances and/or Reasonable Accommodation;

(4) Advise the Applicant of the right to contest criminal record information in accordance with federal law if
that is a basls for determination of inellgibility;

(5) Provide a description of BHA's informal review process and advise the Applicant that s/he has a right to
be represented by an attorney or other individual at the informal review, to review the contents of their file in
advance of the hearing, to submit additional documentation and evidence at the hearing, and to request a
Reasonable Accommodation.

3.2.6 Conversion of Project-Based to Tenant-Based Voucher

Upon completion of one year in the Project Based Voucher ("PBV") program, a Participant in good standing may
choose to select a tenant-based Voucher. If a Voucher is not immediately available, an eligible PBV Participant
will be placed on a waiting list by date and time of tenant-based Voucher request. As soon as a tenant-based
Voucher becomes available, the BHA will grant the tenant-based Voucher to the eligible PBV Participants who
has requested a tenant-based Voucher by date and time of request. An eligible Participant who has completed
one year in the PBV program shall be granted a tenant-based Voucher before any Applicant on a waiting list is
granted a Voucher.

3.2.7 Applicant Family Break-up

A Family Break-Up occurs when a Head, Co-head of household, or other adult family member will no longer
reside together and there is a dispute as to who will retain the Application. A Family Break-Up situation may
occur in instances including but not limited to: divorce, separation, or protective order. When a Family Break-Up
occurs, the Application does not necessarily remain with the Head of Household.

When the BHA receives notice that a Family has broken up or will imminently break-up, the BHA will make the
determination of which adult Family member shall retain the Application using the criteria and the procedure
provided below. If the application is split between one or more adult Family members, each new Family must
qualify for Priority and Preference as required to remain on the waiting list and may not rely on the Priority and
Preference of the previously unified Family.

(a) Court Determination.

(1) If a court has determined the disposition of the Family's Application subsidy in a divorce or separation
under a court order or court approved settlement (provided that no provision is against State or Federal Housing
regulations), the BHA Is bound by the court's determination as to which Household Member(s) will continue with
the Application. Such a determination cannot be appealed through the BHA review process, as it is the court’s
determination, and not the BHA's determination that governs.

(2) If the family break-up results from an occurrence of domestic violence, dating violence, sexual assault, or
stalking as provided in 24 C.F.R. part 5, subpart L, the PHA must ensure that the victim retains assistance.

(b) BHA Determination
When there is no court determination, the BHA shall determine:
(1) Which adult Household Member will continue with the Application; OR

(2) If multiple adult Family members are to be granted separate Applications where all adult Family
members meet Priority and Preference requirements to remain on the waiting list.

In making this determination, the BHA shall consider the interests of all Household Members. The BHA will
use its discretion to decide which adult Household Member(s) will keep the Application by taking into
account the following factors:

(i) The interests of any minor children, physical custody;
(i) The interests of any ill, Elderly or Disabled Persons who are family members;
(i) Whether family members fled because of actual or threatened violence by a head or/and co-head

(The BHA will take this factor into consideration regardless of whether the individuals who have fled and
were recorded household members on the Appiication are the victims or the perpetrators);
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(iv) The amount of time since the Household Member(s) was/were added to the Family Composition. The
BHA will consider this factor, on a case by case basis, the circumstances surrounding a Household
Member’s being added or not having been added to the Household.

(v) Any temporary or permanent restraining or protective orders.

(c) Notice of Proposed Disposition of Application

When the BHA receives notice that a Family has broken up or will imminently break-up, the BHA will make an
initial determination under section (b) regarding which Household Member shall retain the Application or if
multiple Family members will have right to retain separate Applications. A notice shall be sent to any and all
addresses identified by such adults, and not solely to the last address for the Head of Household. The notice
shall describe what factors BHA utiiized in arriving at its decision. The notice shall also state that all adult Family
Members have twenty (20) days to request a review of the decision.

(d) Right to Informal Review of BHA's Initial Determination

If the Head or Co-head (or another adult as described in section (f) disagrees with the BHA's determination
regarding which person(s) shall retain the Application, that person may request an informal review of the
determination. The request for an informal review must be made in writing and submitted to the BHA Occupancy

Department, 52 Chauncy Street, 3™ floor, Boston, MA 02111, within twenty (20) days of the date of the BHA's
notice.

(e) Procedure for Informal Review

If the Head, Co-Head, or another adult as described in section (f) requests an informal review disputing the
BHA's Family Break-Up determination, the BHA Occupancy Department shall conduct a review. The Head and
co-Head (and other adults as may be required by section (f)) shall be given notice of the review date. The
review will be conducted by a person who did not make, or Is not the subordinate of the person who made the
initial determination. The person requesting the review shall have the right to examine the documents relevant
to the BHA's determination. The BHA will redact any information, including addresses where applicable, which
could compromise the safety of any person. The BHA may alter its usual review procedure and rules, consistent
with applicable law, to assure the safety of all individuals who may be participating in the proceeding.

The person conducting the review shall issue a written decision within thirty (30) days from the review date. The
decision shall be sent to all adult Household Members (and other adults as may be required by section (f)).

(f Procedure Where there is a Family Break-Up and Adults Who Are Not Currently Household
Members Advance a Claim on Behalf of Minor or Incapacitated Household Members

Where:

(1) There has been a Family Break-Up with one or more remaining Minor Household Members and no
remaining Co-Head. The result of the Break-up was due to reasons included but not limited to death,
incarceration, or incapacitation of the Head; AND one or more adults who are not currently Household
Members advance a claim that they wish to become the Head of Household on behalf of one or more
remaining Minor or incapacitated Household Members; AND there is a dispute about who should become
the Head of Household, the BHA shall determine which such claimant shall take over the Application using
the criteria under section (b) above.

(2) In the event the remaining Household Member(s) is an incapacitated Adult who is unable to fulfill the
Family obligations, the proposed Applicant must be an adult who has been appointed either a temporary
or permanent guardianship, and is willing to assume the obligations and responsibilities as Head of
Household.

(3) Any adult granted the Application is subject to fulfill all preliminary and final eligibility requirements
governed by this Administrative Plan or it successor.

(9) Any adult granted the Application is subject to fulfill all preliminary and final eligibility
requirements govemed by this Administrative Plan or its successor.

3.3 Priority and Preference Admissions

The following system of Priorities and/or Preferences will be used for new admissions.
Process Overview:

A third party must verify all requests for Priority Status. Information shall be submitted on certificates of priority
status and/or another form of written verification from a reliable third party as determined by the BHA. All
requests for Priority status will be reviewed prior to the determination of Eligibility.

During the review of documents submitted for Priority status, it may be necessary to obtain additional
documentation in order to complete the review. In this case, the Occupancy Department will send (or give) the
Applicant a notice detailing the information still needed to complete the review for Priority status and the
submission deadline.

Applicants who do not qualify for Priority status based on a review of the documents submitted are sent (or
given) a notice detailing the specific reason(s) for the denial of Priority. This notice informs Applicants of their
right to appeal the denial of Priority status through the informal hearing process conducted by the BHA
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Department of Grievances and Appeals.

Applicants will be sorted on each waiting list in accordance with any approved Priority and/or Preference(s). The
ranking categories utilized by the BHA are outlined below.

3.3.1 Definition of Priority

Priority is a housing-related situation that affects an Applicant’s present residential status. The BHA gives points
to an Applicant with a Priority that ranks an Applicant higher on each waiting list than an Applicant without
Priority. An Applicant can qualify for only one Priority at any given time. Certain Priorities are given more points
than others are. An Applicant will always be assigned to the highest Priority for which they qualify.

3.3.2 Definition of Preference

The BHA gives preference to an Applicant on the waiting list if they qualify for one of the Preference categories
listed below. See section 3.3.6. Preference points are cumulative and are added to the Applicant's Priority
points (if any) to determine an Applicant's position on each BHA waiting list. An Applicant may qualify for more
than one Preference at a time.

3.3.3 Verification of Priority or Preference Status

The BHA will provide to each potential Applicant a description of all Priorities and Preferences that may be
available. BHA will verify the Priority during the application process as part of the determination of eligibility (See
section 5.2).

3.34 Granting of Priorities and/or Preferences

It is BHA policy that a Priority and/or Preference, as well as date and time of the application, establish placement
position on a waiting list. The BHA will grant Priority and/or Preference to Applicants who are Eligible, Qualified,
and meet the definitions of the Priorities and/or Preferences (see section 3.3.5) at the time they are certified for
Admission.[1] Applicants can apply for Priority status at anytime the waiting list is open.

3.3.5 Priority Categories

(a) Super Priority. The BHA will admit an Applicant to the Section 8 program before all other Applicants on
the waiting list if:

(1) The Applicant resides in BHA public housing, AND;

(i) The Applicant Family is being temporarily displaced due to BHA rehabilitation and modernization
programs; or

(i) The Applicant or a member of the Applicant Household is in imminent danger of life threatening
injuries due to providing testimony or information regarding criminal activity to a local law enforcement
agency; or

(i) The Applicant or a member of the Applicant Household is a victim of physical harassment, extreme or
repeated vandalism to personal property and/or extreme and/or repeated verbal harassment, intimidation

or coercion which places them in imminent danger and that cannot be expeditiously remedied in any other
way; or

(iV) The Applicant or a member of the Applicant Household has been or is currently a victim of Domestic
Violence, Dating Violence, or Stalking, and has a reasonable bellef of risk of imminent harm if he or she
remains in the current Unit and no other BHA public housing sites are an appropriate alternative, or

{v) The BHA cannot approve the Applicant's request for Reasonable Accommodation at any of the BHA's
public housing sites because the request would be unreasonable, an undue financial burden, or a
fundamental alteration of the program and the Applicant’s Request for Reasonable Accommodation could
be resolved by being assisted under the HCVP.

(2) The Applicant Is a Participant in the BHAs Section 8 Moderate Rehabillitation Program , AND;

(i) The Applicant or a member of the Applicant Household is in imminent danger of life threatening
injuries due to providing testimony or information regarding criminal activity to a local law enforcement
agency; or

(Il) The Applicant or a member of the Applicant Household is a victim of physical harassment, extreme or

repeated vandalism to personal property and/or extreme and/or repeated verbal harassment, intimidation
or coercion which places them in imminent danger; or

(i) The Applicant or a member of the Applicant Household has been or is currently a victim of Domestic
Violence, Dating Violence, or Stalking, and has a reasonable belief of risk of imminent harm If he or she
remains in the current Unit : or

(iv) The Owner and/or the BHA cannot approve the Applicant’s request for Reasonable Accommodation
at any of the BHA's Section 8 Moderate Rehabilitation sites because the request would be unreasonable,
an undue financial burden for the Owner, or a fundamental alteration of the program, and the Applicant’s
Request for Reasonable Accommodation could be resolved by being assisted under the HCVP.

(3) Verification Requirements:

Applicants will be asked to provide reliable documentation to show that their Family qualifies for Super-

Priority as outlined in section 3.3.5(a)(1)and (2) . Such verification may include the following items:

(i) Aletter(s) from a Qualified Healthcare Provider describing an Applicant’s physical or mental condition
and specifying housing conditions required because of the condition;

(i) For Reasonable Accommodation requests, reliable documentation from a Qualified Healthcare
Provider or professional non-medical service agency, whose function it is to provide services to the
disabled. Documentation should verify that the Applicant or a member of his/her Household is disabled
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under the applicable definitions in Federal and State law and describe the limitations attributable to the
disability. Documentation must also describe how the accommodation being requested will overcome or
alleviate those limitations;

(i) Police reports;

(iv) Civil Rights incident reports;
(v) Copies of restraining orders;

(vl) Any other documentation that provides the BHA with evidence of Super Priority criteria.

(b) City of Boston Interagency Council on Housing and Homelessness (ICHH) Programs Priority:

1.

Enhancing Economic Self-Sufficiency (EESS) Program

The EESS program is an employment-specialized form of supported housing designed to permanently
solve homelessness amongst a subset of homeless families residing in family emergency shelter in the
City of Boston. Targeted will be heads-of- households with housing barrlers related to limited rental
housing history and constrained income potential. Typically, these will be single, younger heads of
households without educational degrees or work experience. Households fitting this profile will be offered
the following supports(1) 18 months of support services focused on bettering the head of household’s
income opportunity, and (2) Section 8 rental assistance for those participating households that are willing
to participate in economic self-sufficiency activities.

The BHA will provide no less than thirty (30) tenant based housing vouchers to qualified participants in
this program. The City of Boston will provide funding from the Massachusetts Interagency Council on
Housing and Homelessness (MICHH) to Heading Home, a EESS contracted non-profit agency to provide
support services to participants. Heading Home will identify and refer qualified EESS applicants to the
BHA.

Housing and Stabilizing Chronically Homeless with Supports and Employment (HSCHSE)
Program

The HSCHSE program will be a Housing First Initiative designed to permanently solve homelessness
amongst Long Term Stayers in Boston's homeless shelters. The HSCHSE Program will combine three
program features;(1) permanent housing through the BHA's public and Section 8 Program, (2) case
management tailored to specific needs of the target population, and (3) Work First Services that link
housing stabilization with vocational support and job opportunity.

The BHA will provide no less than fifty(50) tenant based housing vouchers to qualified participants in this
program. The City of Boston will provide funding from the Massachusetts Interagency Council on
Housing and Homelessness(MICHH) to Home to Stay, a group of non-profit agencies partnering to
provide support services to participants. Home to Stay will identify and refer qualified applicants to the
BHA.

Linking Treatment to Housing Program

The Linking Treatment to Housing Program is a supported housing program serving chronically
homeless individuals in the City of Boston with co-occurring mental illness and substance abuse. The
Boston Public Health Commission (BPHC) and the BHA have partnered to create this program which
seeks to serve 325 chronically homeless individuals over a five year period. The BPHC will provide
services through funding received from a five year grant from the U.S. Department of Health and Human
Services Substance Abuse and Mental Health Services Administration (SAMHSA). The BHA will provide a
total of 325 vouchers over the grant period with 45 vouchers to be provided in the first year and 70
vouchers to be provided per year for years 2-5. The BPHC will identify and refer qualified applicants to
the BHA wherein the BHA shall screen for HCVP eligibility.

The goal of the Linking Treatment to Housing program is to improve residential stability and reduce
psychiatric symptoms and substance use for 325 chronically homeless people in Boston with co-
occurring mental illness and substance abuse over the 5-year project period. To achieve this goal, the
project has the following three objectives. Each objective encompasses the 325 members of the target
population to be served over the project period. We expect that 45 clients will be served in Year 1
(allowing for the three-month start-up period) and 70 clients annually in Years 2-5.

Objactive 1. Client recruitment and connection {o housing. Select members of the target population in
need of permanent housing and, using vouchers provided by the Boston Housing Authority and housing
search provided by HomeStart and other project partners, connect them to subsidized housing in the
community.

Objective 2. Provide case management and Inteqgrated treatment services using the Critical Time
Intervention (CTI) model. The mode! has three phases: 2A. Transition to community. Upon a client’s
enrollment in the project, the Clinical Supervisor or Case Manager will perform an initial needs
assessment (including substance abuse, mental health, money management, housing crisis
management, vocational and other needs). With the client, the Case Manager will formulate a treatment
plan, focusing on selected areas identified as crucial in facilitating the client's stability and community
assimilation. The Case Manager will also link the client to services in the community. 2B. Try-out: Test
and ad|ust the systems of support that have been established in the community and make necessary
adjustments in the treatment plan. 2C. Transfer of care: Secure links to community providers to support a
client’s longer-term reduction of stability in the community.
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Obiective 3. Service consortium. Support long-term stability in the community for program clients and
develop capacity among Boston service providers for integrated services to newly housed homeless
individuals by establishing and maintaining a consortium of services providers in housing, housing
search, substance abuse treatment, mental health, employment and other support services.

Achieving these goals and objectives will strengthen the ability of service providers in Boston to stabilize
and support chronically homeless individuals with serious mental iliness so that they can live in their own
homes.

4. Leading the Way Home

The Leading the Way Home program is a form of supported housing designed to permanently solve
homelessness amongst a subset of Boston homeless families residing in family emergency shelters
funded by the State of Massachusetts. Households fitting this profile will be offered the following
supports(1) 18 months of support services focused on stabilization and self-sufficiency, and (2) Section 8
rental assistance for those participating households that are willing to participate in stabiliization and
economic self-sufficiency activities.

The BHA will provide no less than five-hundred(500) tenant based housing vouchers to qualified
participants in this program. The State of Massachusetts will provide funding for the stabilization and
supportive services for participants. The Massachusetts Department of Hosuing and Community
Development(DHCD) or its subcontractor will identify and refer qualifiedLeading the Way Home
applicants to the BHA.

{c) The U.S. Congress and HUD Homeless Study Priority

The City of Boston has been selected by HUD to be one of twelve communities nationwide that will
participate in a study of the impact of various service and housing interventions in ending homelessness
for families. The study will compare four types of housing assistance and services to determine which
interventions work best to promote housing stability, family preservation, child well-being, adult well-
being, and self-sufficiency. HUD has contracted with a team of researchers led by Abt Assoclates Inc. to
design and carry out this evaluation. To provide the strongest possible evidence of the effects of the
housing and services interventions, the evaluation will use an experimental research design, with eligible
families assigned at random to one of the four designated housing and services interventions.

The four study interventions that will be offered to eligible households include transitional housing, rapid
re-housing, usual care and subsidy only. The BHA will make available up to sixty-five(65) tenant based
vouchers for homeless families who volunteer to participate in this study. Study participants will be
selected by Abt Associates and those applicant households randomly assigned to the subsidy only
intervention will be referred to the BHA by Abt Associates.

(d)  Priority 1

The BHA grants Priority 1 status to an Applicant whose verified circumstances, during the final eligibility
interview (see section 5.3) and prior to execution of the Lease, fall within one of the following categories:

(1) Displacement due to a disaster, such as flood or fire, that results in the un-inhabitability of an
Applicant's Apartment or dwelling Unit not due to the fault of the Applicant and/or Household Member or
beyond the Applicant's control;

Verification must include:
(i) A copy of the incident report from the local Fire Department or other appropriate agency who

deals with disasters; and

(il) A copy of his/her Lease, or a statement from the property Owner, verifying that s/he is/was the
tenant of record at the affected address; and

(i) Verification from the Fire department, the Inspectional Services Department, the Health
Department or other appropriate agency that the dwelling Unit is now uninhabitable; and

(iv) The cause of the disaster if known (Note: If the Applicant or a Household Member or guest
was the cause of the disaster, approval for Priority status will be denled unless Mitigating
Circumstances are established to the satisfaction of the BHA).

{2) Displacement Due to Domestic Violence/Dating Violence Jor Stalking, which is defined as
displacement from an address where the Applicant is/was the tenant of record due to continuing actual or
threatened physical violence (including sexual abuse) directed against one or more of the Household
Members.

Verification must include:

(i) Submission of a fully completed "Certificate of Involuntary Displacement Due to Domestic
Violence/Dating Violence/or Stalking”; OR

(i) A third-party, written verification from the local police department, a social service agency, a
court of competent jurisdiction, a clergy member, a physician, or a public or private facility that
provides shelter or counseling to the victims of domestic violence.

(i) Verification will nof be considered valid unless it:
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Supplies the name of the threatening or abusive Household Member or other legal occupant
of the dwelling Unit,

Describes how the situation came to verifier's attention, and

Indicates that the threats and/or violence are of a recent (within the past six [6] months) or
continuing nature if the Applicant is still residing in the dwelling where the violence has
occurred or is occurring, or

Indicates that the Applicant was displaced because of the threats and/or violence and that
the Applicant is in imminent danger where he/she now resides.

(iv) The Applicant must supply the name and address of the abuser AND provide documentation
that the Applicant is/was a tenant of record.

(3) Victim of hate crime. The Applicant or a member of the Household has been a victim of one or more
hate crimes AND the Applicant Family has vacated a dwelling Unit because of this crime OR the fear
associated with the crime has destroyed the peaceful enjoyment of the dwelling Unit.

"Hate crime", Is defined as any criminal act coupled with overt actions motivated by bigotry and bias
including, but not limited to, a threatened, attempted or completed overt act motivated at least in part by
racial, religious, ethnic, handicap, gender or sexual orientation, prejudice, or which otherwise deprives
another person of his/her constitutional rights by threats, intimidation or coerclon, or which seeks to
interfere with or disrupt a person's exercise of constitutional rights through harassment or intimidation.

Verification must include:

(i) Submission of a fully completed “Certificate of Involuntary Displacement by Hate Crimes” or
documentation from a law enforcement agency that the Applicant or a Household Member was a
victim of such crime(s); AND

(i) Has vacated the dwelling because of such crime(s); or experienced fear associated with such
crime(s) and the fear has destroyed the peaceful enjoyment of their current dweliing Unit.

(4) Avoidance of reprisaliwitness protection: Relocation is required because: An Applicant provided
information or testimony on criminal activities to a law enforcement agency; and based upon a threat
assessment, a law enforcement agency recommends the relocation of the Applicant Family to avoid or
minimize risk of violence against Applicant Family as reprisal for providing such information.

Verification requirements:

(i) Submission of a fully completed “Certificate of Involuntary Displacement to Avoid Reprisal” or
documentation from a law enforcement agency that the Applicant and/or a household member
provided information on criminal activity; and

(i) Documentation that, following a threat assessment conducted by the law enforcement agency,
the agency recommends the relocation/re-housing of the household to avoid or minimize the threat
of violence or reprisal to or against the household member(s) for providing such information.

This includes situations in which the Applicant and/or Family member(s) are themselves the victims of
such crimes and have provided information or testimony to a law enforcement agency.

(5) Court-ordered no-fault eviction: An eviction pursuant to an Order for Judgment (or Agreement for
Judgment) issued by a court because of:
Landlord action beyond the Applicant’s ability to control to prevent; and

The action occurred despite the Applicant having met all lawfully imposed Lease conditions; and

Displacement was not the result of failure to comply with United States Department of Housing and
Urban Development (“‘HUD") and State policles In Its housing programs with respect to occupancy
of under-occupied and Overcrowded units or failure to accept a transfer to another Unit in
accordance with a court order or policies or procedures under a HUD-approved desegregation
plan.

Verification Requirements (ALL documents are required and failure to establish any one of the following
elements will result in denial of Priority status):

(i) Submission of a fully completed “certificate of Involuntary Displacement by Landlord Action”;
and

(i) A copy of the Notice to Quit issued by the landlord or property manager; and
(ill) A copy of the Summons and Complaint available from the court; and

(iv) A copy of the Answer or other response(s) filed by the Applicant in court in response to the
Complaint, if any; and

(v) A copy of the Judgment of the Court (or an Agreement for Judgment, Order for Judgment and
Findings of Fact, or Default Judgment); and

(vi) If applicable, a copy of the execution issued by the court.

(vii) The information contained in the above-referenced documents must clearly establish to the
satisfaction of the BHA that:
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The action taken by the landlord or property manager was beyond the Applicant's ability to
control or prevent;

The action by the landlord or property manager occurred despite the Applicant having met all
previously imposed conditions of occupancy;

Displacement was not the result of failure to comply with HUD or State policies in its housing
programs with respect to occupancy of under-occupied and over-crowded Apartments or failure
to accept a Transfer to another Apartment in accordance with a court order or policies or
procedures under a HUD-approved desegregation plan.

(8) Condemnation of House/Apartment: the Applicant’s housing has been declared unfit for habitation
by an agency of government through no fault of the Applicant.

Verification Requirements:

(i) Third-party, written verification from the appropriate unit or agency of government certifying that
the Applicant has been displaced or will be displaced in the next ninety days, as a result of action by
that agency; and

(i) The precise reason(s) for such displacement

(7) Other Govemment Action: An Applicant is required to permanently move from their residence by a
Federal, State or local governmental action such as code enforcement, public improvements or a
development program.

Verification Requirements:

(i) Third-party, written verification from the appropriate unit or agency of government certifying that
the Applicant has been displaced or will be displaced In the next ninety days, as a result of action by
that agency; and

(il) The precise reason(s) for such displacement

(8) For Disabled Persons only, inaccessibility of a critical element of their current dwelling unit: A
Household Member has a mobility or other impairment that makes the person unable to use a critical
element of the current Apartment or development AND the Owner is not legally obligated under laws
pertaining to Reasonable Accommodation to make changes to the Apartment or dwelling Unit that would
make these critical elements accessible to the Family member with the disability.

Verification Requirements:

(i) The name of the Family member who is unable to use the critical element;

(i) A written statement from a Qualified Healthcare Provider verifying that a Family member has a
Disability (but not necessarily the nature of the Disability) and identifying the critical element of the
dwelling which is not accessible and the reasons why it is not accessible; and

(ill) A statement from the landlord or official of a government or other agency providing service to
such Disabled Person explaining the reason(s) that the landlord is not required to make changes
which would render the dwelling accessible to the individual as a Reasonable Accommodation.

(9) Homelessness: A Household lacks a fixed, regular and adequate nighttime habitation OR the
primary nighttime dweliing Is one of the following:

A supervised public or private shelter designed to provide temporary living accommodations
(includes welfare hotels, congregate shelters and transitional housing)

A public or private place not designed for, or ordinarily used as, a regular sleeping place for
human beings.

Note: Persons living with current BHA Participants or living with tenants in private or subsidized housing
DO NOT qualify as homeless.

Verification Requirements:

(i) Submission of a “Certificate of Homelessness” fully completed by an appropriate source and
the Applicant's signed statement that he/she lacks a fixed, regular and adequate nighttime
residence; or histher primary nighttime residence is:

(A) A supervised public or private shelter designed to provide temporary housing
accommodations (i.e., welfare hotels, congregate shelters and transitional housing); or

(B) A public or private place not designed or used as a regular sleeping place for human
beings.

(i) A third-party written verification from a public or private facility that provides shelter for
homeless individuals, the local police department, or a social services agency, certifying the
Applicant's homeless status in accordance with the definition in this policy.

(10) Graduates of Project-Based Units Who Have Fulfilled Supportive Service Goals: A participant
in a transitional housing program for Eiderly or Disabled Persons which includes a supportive services
component (for example the Shelter Plus Care Program) shall be considered to be imminently in danger
of homelessness. Such a program participant shall be eligible as a Priority One Applicant if:
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(1) The person has been a tenant in such a program for not less than twelve (12) months; and

(2) The person no longer requires the or completed the program’s services (as determined by the
program service provider); and
(3) As a result must relocate from such housing.

3.3,6 Admission Preference
An Applicant may only apply for a Preference when the waiting list Is open.

Preference points are cumulative and are added to Priority points (if any) to determine an Applicant’s position on
a BHA waiting list. An Applicant may qualify for more than one Preference at a time.

A Priority One Applicant with a Preference will be ranked above a Priority One Applicant with no Preferences.
Preferences are cumulative, so an Applicant with more than one Preference (e.g., Veterans and Displaced) will

be ranked higher within his or her Priority category than an Applicant with only one Preference.

The Praference categories are described balow:

(a) Elderiy/Non-Elderiy Disabled Person Prefer

The Boston Housing Authority has an Admissions preference for a single person Applicant, who is Elderly or
Disabled over other single persons. An Applicant will be given preference over an Applicant who is a Single
Person who is not an Elderly or Disabled person within each waiting list Priority category.

Note: A single woman who is pregnant at the time of admission, or a Single Person who has secured or is in the
process of securing the custody of any individual(s) below the age of 18, will not be considered a Single Person
for the purposes of this preference.

(b) Veterans Preference

A “veteran”, as used in this Administrative Plan shall include the spouse, surviving spouse, Dependent parent or
child of a Veteran and the divorced spouse of a Veteran who is the legal guardian of a child of a Veteran.
Verification Requirement:
(i) Applicants claiming a Veteran's Preference must provide a copy of the discharge documents of
the Veteran for whom the preference is claimed. The Veteran's Preference is only applicable to Veterans
and/or immediate families of Veterans who were discharged under circumstances other than

dishonorable.
(c) Working Families Preference

(1) Definition of a Working Family:

A Family whose Head of Household or other adult member is employed full time and who has been
employed for the last six months. Full time is defined as working at least 32 hours a week.

(2) An Applicant shall be given the benefit of the Working Family preference if the head and spouse, or sole
member is age 62 or older, or is a Disabled Person.
(3) Verification Requirements:

0] Four most recent pay stubs; or

(i) Verification from employer that Family meets the definition of a working Family.
(d) Displaced Boston Tenant Preference
The BHA shall give two (2) Preference points to an Applicant who was displaced from a unit within the City of
Boston
(1) No length of Residency Required

This Preference is not based on how long the Applicant resided within the City of Baston, but only upon
the establishment and proper verification of residency within the City Of Boston.

(2) Verification Requirements

To receive this Preference, an Applicant must verify that: (1) they were displaced from a unit within the
City of Boston,and (2) The following documentation in conjunction with Priority documentation to establish
displacement will verify the Displaced Boston Tenant Preference:

Landlord verification;

A copy of a Lease;

Utility Bill (electric, gas, oil, or water)
Mortgage Payments;

Letter from School Department;

Letter from Social Security Department;

Taxes;
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Other verification deemed scceptable by BHA.

{3) Nen-discriminatory Effect of Preference

This Preferencs shall not have the purpose or effect of delaying or otherwise denying admission to the program
based on tha race, color, ethnic origin, gender, religion, dieability, or age of any member of an Applicant

Family.

3.3.7 S8tandard Applicants

Standard Applicants are Applicants that do not qualify for any Priority catagory.

3.3.8 Point System
{a) The Pricrity point system used by BHA to process new Admissions on all waiting lists is as follows:

PBV to TBV 95 points
Super Priority Applicants 75 points
City of Boston ICHH Programs Priority 50 points

US Congress and HUD Homelessness Study 50 points
Pricrity One Applicants 30 points
Standard Applicants 0 points
(b) Preference polnte will be added to Pricrity points as follows for Applicants for Admission only:

Single, Eldery or Disabled 5 Points
Vetarans Preference 3 points
Displacad Boston Tenant Preference 2 points
Working Families Preference 1 points

34 Special Admissions

Applicants may be admitted to the Housing Choice Voucher program even though they are not on the BHAs
waiting list if they are part of a group targeted by HUD for special assistanca. Applicants admitted as “Special
Admissions” according to this section will not be counted egainst the income targeting requirement that a
minimum of 75% of new Admissions to the BHA's Section 8 program have Family income that is thirty parcent
{30%) or below the Area Median Income as established by HUD. (See 24 C.F.R. § 982.203(b) for examples of
assistance targetad by HUD).

[1] If the Applicant Is denled priorty status and requests an Informal review, the hearing officar at the review will
determine the priority status at the time of cartification and not at the time of the hearing. The BHA will taks into
consideration the individual circumstances of each Applicant.
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Admissions And Continued Occupancy Policy

Chapter 4:Public Housing Waiting Lists

4,1 Waiting List Management

In the state housing program the BHA shall maintaln separate walting lists for each of Its public houslng
devalopmants. For Its fadaral housing programs the BHA shall maintain walting lists based on indiidusl
devalopmenta or on the dasignated Asset Management Projects (AMPS). In the event that any two or more
devalopmants ara deslgnated as ona AMP, the BHA may continue to malnteln a saparste site-basad waling Bst
for each dsvelopmant If HUD regulations and policies allow. if required by HUD the BHA shall combine the site-
based walting lists Into one consolidated AMP-based lst, after giving notice to the affected applicants on thosa
walting lists. It Is the policy of the BHA to administer its walting lists as requirad by the U.S. Department of
Houelng and Urban Developmant (HUD) and the Massachugstis Dapariment of Houglng end Cammunity
Development (DHCD) regulations and any approved walvers to seld reguletions.

411 Opsning and Closing Walting Lists
1. With respect to one or more development walting lista/AMP walting list, the BHA may limit application
Intake, suspend application Intake and close walting lIsts In whole or In part except as stherwisa provided
In Federal or Stata ragulations. The BHA will also updats Its walting lists by removing the names of those
Applicants who are no longer Intarested or no longer quallfy for housing or cannot be reached by mall,
utliizing Informatlon provided by the Applicant and In accordance with procedurss In 4.1.3.

2, During the period whan a walting list Is closad, tha BHA will net malntaln a list of Individuals who wish
to be notified whoen the walting list Is reopaned.

4.1.2 Determining if a Walting List may be Closed

The BHA wlll uss the following method to determine whether the walting st for a public housing
developmentyAMP will be partially or completely closed. The BHA may slect to closs the st by Priority end/or
Freferenca category and by badroom slza.

1. How to Determine When a Walting List May Be Closed

a. Staff will computse the averaga numbsar of move-ina to each public housing devalopmant/AMP par
year by bedroom slze. In addition, staff will compute the average number of move-Ins aver the past two
years by apartment alzae,

b. Each walting liat will then be examinad to detarmina how many epplicants are already on the walting
lists.

¢ If the number of applicants on the walting Bsts Is not sufficlent to flll the average number of move-Ing
by bedroom slze per year, the walting Ist will not be closad.

d. [if the BHA detarminas that the Applicant pool Is large enough to flll the estimeted amount of avallebla
units for the next twelve (12) months, the BHA may closa all walting lists or cloge only specific walting lists,
or keep part(g) of the walting list(s) opan basad on program needs.

e. At any point after tha walting list has been closed, If the number of applcants dropa below the
numbsr of applicante neaded to fill tha avarage numbsr of move-ins per year, the BHA will re=open the
walting llate and begin accepting new Applicationa. The BHA may elect to re-open a walting list In whaole
or In part. For example, tha BHA may elect to accapt applications only from Individuals who appear to
qualify for Priority categories or Applicants with disabliites who require an Accesslble Apartment or an
spartment with speclal faatures or for certaln bedroom slzes.

f. When the walting llst Is to be closed or re-opened, notification will be placad In the lnbby of BHA's
contral office Houalng Service Center, development management offices, soclal service agencies and
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other housing application centers and notices will be placed in the media. The notification and notices will
specify the development(s)/AMP(s) waiting list(s) affected by the closing or re-opening.

BHA will notify HUD and DHCD prior to closing and re-opening of any waiting list.

4.1.3 Removal of Applications from All Walting Lists
Applicant's names will be removed from the Waiting Lists of all developments/AMPs they have selected by:

being housed
being withdrawn (See Section 4.1.3.1)
being determined Inellgible ( See Section 4.1.3.2)

In addition, an applicant may withdraw from any or all of the BHA waiting lists at any time by their own written
request.

Applicants whose applications are removed from any waiting list are entitled to an informal hearing where they
may appeal this decision. A Request for an appeal must be made in writing and must be received by the BHA
within 20 calendar days of the date of the notice removing them from the waiting list

The BHA will hold the files of Applicants removed from any waiting list for seven (7) years.

1. Withdrawal of an Application
Circumstances that will lead to withdrawal of an Applicant's name from any or all waiting lists include:

a. The Applicant requests in writing that his/her name be removed; OR

b. The BHA has made reasonable efforts to contact the Applicant to determine continued interest or to
schedule an interview but has been unsuccessful. Properly addressed correspondence mailed (or sent
by other methods designated by an Applicant who is a Disabled Person ) to the latest address provided by
the Applicant in writing that is returned by the U.S. Postal Service shall constitute documentation of a
reasonable effort to contact the Applicant; OR

c. Failure of the Applicant to keep an appointment:

1. If an Applicant fails to keep an appointment and fails to notify the Authority, within ten
days, of his/her inabliity to keep an appointment, his/her name will be withdrawn from all waiting
lists. A statement to this effect will appear on the forms used by BHA to advise Applicants of
scheduled interviews or of information required.

2. The Authority will consider Mitigating Circumstances such as health problems, incidents of
domestic or dating violence or stalking, or lack of transportation in evaluating whether the
Application should be withdrawn as described above. The Authority will also consider a reasonable
accommodation that may be necessary for Applicants who are Disabled Persons to keep
appointments or provide information. Conslderation of Mitigating Circumstances does not relieve
the Applicant of the responsibility to provide the information or notify the BHA in writing.

d. The Applicant has failed to supply sufficient information necessary for screening, see Chapter 5.
e. Refusal of an appropriate offer of housing for reasons other than those that qualify as a basis for
Reasonable Accommodation will result in withdrawal of the Application from all waiting lists.
f. Failure to respond to the BHA's annual waiting list update.

2. Determination of Ineligibility

Applications will be determined Ineligible for the following reasons:

a. The Applicant failed to pay an outstanding balance owed to the BHA or other Federal or State housing
assistance program;

b. The Applicant failed to meet the Applicant selection or home visit criteria pursuant to this policy;

c. The Applicant failed to pay a previous utility balance that result in a current denial of service by the utility
supplier to the Applicant.

3. Notice of Withdrawal or Ineligibility
Applicants removed from a waiting list (s) will receive a written notice, which will:
a. Inform the Applicant why s/he is being withdrawn or determined Ineligible;

b. Advise the Applicant of his/her right to request an appeal of the action in an informal hearing within
twenty (20) calendar days of the date of the notice. Such request must be in writing and must state
clearly the Applicant's reason for requesting the informal hearing.

c. Advise the Applicant that if s/he or a Household Member has a disabillity, or is a victim of domestic or
dating violence or stalking not previously disclosed that the disclosure of such condition or situation
would initiate the consideration of Mitigating Circumstances and/or Reasonable Accommodation.

d. Advise the applicant of his/her right to contest Applicant Background Check and Eviction Report
information or CORI information in accordance with Federal and State law if that is a basis for
determination of Ineligibility.

e. Provide a description of BHA's Informal Hearing process and advise Applicants that they have a right to
be represented by an attorney or other individual at the informal hearing, review the contents of their file
in advance of the hearing, the right to submit additional documents and evidence at the hearing, the right
to request a reasonable accommodation and the right, after receiving a decision, to request
reconsideration.
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f. Explain the rights of an Appiicant to a state alded program to request a review of the decision by the
Massachusetts Department of Housing and Community Development within twenty-one (21) calendar
days of the initial decision or after a decision on reconsideration.

4.1.4 Applicant Appeals - Informal Hearings
1. Right to an Informal Hearing

All Applicants who are determined Ineligible for admission, issued a Notice of Withdrawal, denied Priority status
or Preference(s)or denied Reasonable Accommodation or Good Cause by the BHA will be sent a notice that:

a. Informs the Applicant of the reason(s) for Ineligibiiity, withdrawal or denlal of Priority status or
Preference(s)or denial of Reasonable Accommodation or Good Cause ;

b.  Advises the Applicant of his/her right to contest the decision in an informal hearing provided a request for
a hearing is received within 20 calendar days of the date the Notice of Adverse Action is issued. Such
request must be in writing and must state clearly the basis for requesting the informal hearing and be
sent to the address provided on the notice. The BHA will grant a request for a hearing when the applicant
submits a late request, but submits evidence of compelling circumstances, such as a health condition or
domestic violence, dating violence, sexual assault, or stalking, that prevented the applicant from
requesting a hearing within twenty days or if documents the need for a reasonable accommodation.

c. Advises the Applicant of his/her right to contest Applicant Background Check and Eviction Report
Information and/or CORI information In accordance with Federal and/or State law if that is the basis for
determination of Ineligibility;

d. Advises the Applicant that if s/he has a disability or is a victim of domestic or dating violence or stalking,
not previously disclosed, that the disclosure of such condition or situation could lead to the consideration
of Mitigating Circumstances and/or a reasonable accommodation, if it is related to the disabliity or the
domestic or dating violence or stalking situation. Advises the Applicant that if s/he or a Household
Member requests Mitigating Circumstances and/or reasonable accommodation at the time of or after
requesting an informal hearing, the decision regarding the Mitigating Circumstances and/or
accommodation will be made by the hearing officer.

e. Provides a description of BHA's informal hearing process and advises Applicants that they have the right
to be represented by an attorney or other individual at the informal hearing, review the contents of their
file in advance of the hearing, the right to submit additional documents and evidence and to testify at the
hearing, the right to request reconsideration and for Applicants to a state-alded program, the right to
request a review of the decision by the Massachusetts Department of Housing and Community
Development.

2, Scheduling the Informal Hearing

a) Upon receipt of the Applicant's written request, staff in the BHA's Grievance and Appeals Department shall
schedule an informal hearing. The hearing shall be scheduled within a 30-day period following the receipt of the
Applicant's request for an informal hearing unless the applicant requests it to be postponed as a “reasonable
accommodation” or for “good cause” see 760 CMR 5.13(1)(d).

A “Notice of Informal Hearing” shall be sent by the BHA's Grievance and Appeals Department to the
Applicant’s address of record listing the date, time and place of the hearing. The notice shall also restate the
Applicant’s rights to present evidence and testify, review their file, request a reasonable accommodation or
interpreter and be represented by an attorney or other individual at the hearing. The hearing shall be held at a
convenient time and at an accessible location for the Applicant and the BHA. If an Applicant requests a
reasonable accommodation regarding the Informal Hearing procedures at the time of or after requesting an
informal hearing, the decision regarding the accommodation will be made by the Grievance and Appeals
Department staff.

b) Default. The BHA will upheld the Occupancy Department’s decislon if the Applicant does not attend the
informal review and did not attempt to reschedule twenty-four (24) hours prior to the review. The BHA will
reschedule an informal review when an Applicant submits evidence of compelling circumstances that prevented
the Applicant attending the hearing on the scheduled date.

NOTE: Compelling Circumstances — when analyzing whether or not a Applicant’s reasons for requesting a late
hearing are compelling, the hearing officer will consider the following when determining whether or not the
Applicant has good cause for requesting a late hearing: (1) the written facts or circumstances submitted by the
Applicant which show that the Applicant is not willful (a willful act is a deliberate, intentional or voluntary act) or
culpable (culpable is to be responsible or liable) in making the late request, which would require more than mere
action or inaction (for example the Applicant’s reason for not requesting a hearing timely should not due be to
something the Applicant did or failed to do); (2) the swiftness with which the Applicant has attempted to remedy
the default; (3) the existence of any meritorious defense to the underlying allegations; as well as, other equitable
criteria such as: (a) whether the default resulted from a good faith mistake in following a rule or procedure; (b)
the nature of the Applicant’s explanation for not requesting a timely hearing; (c) the availability of other
alternative sanctions; (d) whether not granting a late hearing would produce a harsh or unfair result.

3. Applicant Rights during the Informal Hearing

During the hearing, the BHA will put forth its evidence in support of a determination of Ineligibility, Withdrawal,
denial of Priority status or Preference(s) or denial of Good Cause or Reasonable Accommodation. The Applicant
will be afforded an opportunity to present evidence and testimony rebutting the basis for the BHA's
determination.

4. Due Process Requirements
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The informal hearing will conform to the following due process requirements:

a.

If the Applicant requests, the BHA employee who made the decision must be present to provide available
facts, and to be questioned, if still a BHA employee.

An employee of the Authority who did not participate in the original decision must conduct the hearing.

The decision must be based solely on evidence presented at the hearing as well as any evidence
previously received by the BHA. All evidence submitted at the hearing shall be considered de novo, and
the matter shall not be sent back to the Occupancy Department for reconsideration due to submission of
new evidence.

The Applicant and/or his/her representative has a right to inspect the file prior to the hearing, provided
the Applicant provides BHA with written authorizations permitting the representative to have access to
the contents of the Applicant’s file including CORI information.

Either the Applicant or the BHA may request after close of the hearing that the record remain open for
submission of new or rebuttal evidence. The Hearing Officer shall designate a date by which the record
shall be closed and may extend it for good cause. The Applicant shall receive notice in writing of the
date on which the record will close and of any extension. If BHA wishes to consider additional evidence
not submitted at the hearing or submitted after the hearing, it shall give written notice to the Applicant
with an opportunity to review such evidence and a reasonable period for the Applicant to respond.

5. Informal Hearing Decisions

After the informal hearing, all Applicants will be sent an “Inforrnal Hearing Decision* from the BHA hearing
officer. This notice shall:

a.

b.

Provide a summary of the hearing;
Provide the decision of the hearing officer, together with findings and determination;

Provide an explanation of the regulations and/or other applicable provisions utilized in making the
decision;

Explain the rights of the Applicant to seek reconsideration by the BHA within 14 days of the decision;

Explain the rights of an Applicant to a state-aided program to request a review of the decision by the
Massachusetts Department of Housing and Community Development within 21 calendar days of the
decision or decision on reconsideration pursuant to 760 CMR 5.13(4).

All informal hearing decisions shall be made within 15 working days of the close of the hearing or the
record, whichever is later.

6. Reversal of BHA's Determination of Ineligibility, Application Withdrawal, Denial of Priority Status or
Preference(s), Denial of Good Cause or Reasonable Accommodation

a. If, as a result of information presented by the Appiicant at the informal hearing, the BHA reverses its
decision to reject the Applicant, no new application is required and the application will be returned to its
appropriate place on the waiting list(s) for all developments/AMPs previously selected by the Applicant

using the original date and time of application and applicable Priority and/or Preference(s).

b. If the BHA reverses its decision to withdraw the Applicant, the process described above will repeat.
c. If the decision to deny Priority status and/or Preference(s), Good Cause or Reasonable

Accommodation is reversed, the Applicant’s position on the waiting list(s) for all developments/AMPs
previously selected by the Applicant will be restored in accordance with the determination.

7. Confirmation of the BHA's Detaermination of Ineligibility, application withdrawal, Denial of Priority
Status or Preference(s), Denial of Good Cause or Reasonable Accommodation

a. If the decision or an appeal upholds the determination of Ineligibility, the Applicant may submit a new
application for admission at a time when a waiting list is open but no earlier than 18 months after the
decision of Ineligibility is confirmed. This period of time may permit the Applicant and/or Household
Member to correct the behavior or situation that resulted in rejection. A shorter period, as determined by
the Authority, to be appropriate under the circumstances of the rejection, or any new Application, may be
allowed.

b. Applicants who are found ineligible for any of the following reasons may re-apply at anytime jf they
meet the preliminary eligibility requirements when they submit a new application and they shall be given a
new application date effective the date the appilication is received by the BHA's Occupancy Department:
1) the Applicant’s total household income was over the income limits; 2) the Applicant had failed to pay
an outstanding balance owed to the BHA or other Federal or State housing assistance program; 3) the
entire household had no eligible immigration status; 4) the pro-rated rent amount was more than 50% of
the total household income; and/or 5) the applicant was not elderly or disabled and, therefore, did not
qualify for the elderly/disabled housing program.

c. Applicants who are withdrawn may submit a new Application at any time provided a waiting list is open.
d. Applicants denied Priority Status, Preference(s), Good Cause or Reasonable Accommodation may re-
apply for the same or a different Priority or Preference at any time provided a waiting list is open except

as provided for in this policy.

Note: Intentional misrepresentation by an Applicant may result in federal or state criminal prosecution for
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fraud, and removal from the waiting list, and disqualification from further consideration for admission or
transfer for a three (3) year period beginning on the date of such determination by the BHA.

4.2 Priorities and Preferences

Certaln BHA Applicants may qualify for a Priority and/or Preference, which affects the position of those
Applicants on each BHA waiting list.

4.2.1 Definitions

1. Priority is defined as a housing-related situation that affects a Household's present residential status. The
BHA gives points to Applicants with a Priority that ranks those Applicants higher on each waiting list than
Applicants without Priority. An Applicant can qualify for only one Priority at any given time. Certain priorities are
given more points than others are. An Applicant will always be assigned to the highest Priority for which they
qualify. Specific Priority definitions and point information can be found later in this chapter in sections 4.4.3 and
445.

2. Preference refers to points given to BHA Applicants who are veterans, Boston Residents, employed in
Boston, offered employment in Boston, a Disabled Person (Family Developments/AMPs only) or Eiderly
Households who apply for certain developments in accordance with State regulations and the BHA's Designated
Housing Program (See Section 10.3, Designated Housing and Section 10.4 Elderly Preference). Preference
points are cumulative and are added to Priority points (if any) to determine an Applicant’s position on each BHA
waiting list. An Applicant may qualify for more than one Preference at a time.

4.2.2 Verification

BHA will provide to each potential Applicant a description of each Priority and Preference available to Applicants.
BHA will verify the Priority and/or Preference during the application process-as part of both the preliminary and
final eligibility processes (See Section 4.4.3).

4.2.3 Matching of the Applicant and the Apartment Characteristics

Before applying Priorities and Preferences, BHA will determine the appropriate apartment size, and special
needs requirements if any, based on Household composition and speclal needs required. In making the
selection of a Household for an apartment with accessible features, the BHA will give preference to Households
with the greatest number of Priority/Preference points, the earliest approval date for said Priority/Preference
points and eariiest application date that include a person with disabilities who has a specific need for the
apartment features.

4.2.4 Ranking by Priority and/or Preference Points

Applicants will be ranked on each selected development's/AMPs waiting list by Priority and/or Preference points,
which are described below. Date Priority and/or Preference points are granted and original Application date will
further rank each Applicant.

Although the BHA has adopted specific ranking categories, the order in which they are ranked is different in the
BHA's State and Federal Public Housing Programs. A chart for each program listing the ranking categories and
the order in which they are ranked follows:

Note: Approved Administrative Transfers will be offered housing before all ranking clients. Approved Special
Circumstances Transfers shall be offered every other 4th unit by waiting list by bedroom size and appropriate
unit type. On-site Under or Over Housed transfers shall be offered every 8 unit by development by bedroom
size when the site is at 98% occupancy. See Chapter 6.

BHA PRIORITY CATEGORIES
Eederal Housing Programs State Housing Programs
Administrative Transfers Administrative Transfers
Supported Housing Programs Supported Housing Programs
Priority One: Priority One:
Displaced Due to Disaster Displaced Due to Natural Disaster

Displaced Due to Domestic Viclence/Dating
Violence/Sexual Assault/or Stalking

Victim of Hate Crime

Avoidance of Reprisal/Witness Protection
Court Ordered no Fault Eviction
Condemnation

Urban Renewal

Other Government Action

Inaccessibility of Dwelling Unit

Homelessness
Priority Two: Priority Two:
(Elderly/Disabled Program Only) Urban Renewal
Condemnation
Excessive Rent Burden
Imminent Landlord Displacement
Priority Three:

Displaced Due to Domestic Violence/Dating Violence/
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Sexual Assault/or Stalking

Victim of Hate Crime

Avoidance of Reprisal/Witness Protection
Court Ordered No Fault Eviction
Inaccessibility of Dwelling Unit
Homelessness

BHA Resident in Federal Program
“Termination of Assistance” due to Lack
any household member with eligible
immigration status.

Priority Five:
AHVP (Alternative Housing Voucher Program)

Priority Six: (Eldery/Disabled Program Onl
Excessive Rent Burden
Imminent Landlord Displacement

Standard Applicants Standard Applicants
Special Circumstances Transfers Special Circumstances Transfers
On-Site Under or Over Housed Transfers On-Site Under or Over Housed Transfers

Note: Approved Special Circumstances Transfers shall be offered every other 4th unit by waiting list by
bedroom size and appropriate unit type. On-site Under or Over Housed transfers shall be offered every eighth
unit by development by bedroom size when the site is at 98% occupancy. See Chapter 6.

4.2.5 Determining Placement on Waiting List

Priority and Preference points are added together to determine position on each selected development’s/AMP’s
waiting list. The more points an Applicant has and the earlier the date such points are granted, the higher on
the list the Applicant will be in relation to other persons who applied for the same bedroom size and hold the
same date of preliminary application.

4.3 Organization of the Waiting Lists

The BHA maintains a waiting list for each of its public housing developments/AMPs. Each waiting list is
maintained by apartment size, Applicants’ Priority and/or Preference paoints and the date such points are granted
and then chronologically according to application date.

Assignments to each waiting list shall be in order based upon suitable type and size of apartment, date Priority
and/or Preference points are granted as established in these policies and the date and time the application is
received. Generally, an Eligible Applicant with the highest Priority and/or Preference points and the earliest date
of approval of such Priority and/or Preference points per category of apartment size will be placed at the top of
each walting list. If no Application with approved Priority and/or Preference points exists, an Eligible Applicant
with the earliest date and time of application will be placed at the top of each waiting list.

In the event the BHA merges two or more waiting lists as a result of two or more developments being
designated as one AMP, the BHA shall, after giving nofice to the affected applicants, rank each applicant on the
single waiting list by providing each client with their respective oldest application date and approved Priority
and/or Preference sequence dates.

4.4 Application of Priorities and Preferences to the Waiting Lists
4.4.1 Not a Guarantee of Admission

It is BHA's policy that a Priority and/or Preference establishes placement position on a waiting list. Every
applicant must still meet BHA's Applicant Screening Criteria (see Section 5.3.3) before being accepted as a
resident.

4.42 Granting of Priorities and/or Preferences

A Priority and/or Preference will be granted to Applicants who are otherwise Eligible and Qualified and who, at
the time they are certified for admission meet the definitions of the Priorities and/or Preferences described
below.

Priorities and/or Preferences are established by the BHA in accordance with HUD and DHCD regulations.

4.4.3 Priority and/or Preference System

The following system of Priorities and/or Preferences will be used for new admissions to and transfers within
BHA housing:

All requests for Priority Status must be verified by a third party Information shall be submitted on Certificates of
priority status and/or another form of written verification from a reliable third party as determined by the BHA. All
requests for Priority status will be reviewed prior to the Personal Interview and/or as part of the final screening
process.

During the review of documents submitted for Priority status, it may be necessary to obtain additional
documentation in order to complete the review. In this case, the Occupancy Department will send (or give) the
Applicant a notice entitled “Priority Status Request - Insufficient Documentation Notice” detailing the
information still needed to complete the review for Priority status.

Applicants who do not qualify for Priority status based on a review of the documents submitted are sent (or
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given) a notice entitled “Notice to Applicants Denied Priority Status” detaiiing the specific reason(s) for the
denial of priority. This notice informs applicants of their right to appeal the denial of Priority status through the
informal hearing process conducted by the BHA's Grievance and Appeals Department.

Applicants will be sorted on each waiting list in accordance with their Priority and/or Preference(s). The BHA
considers residents seeking transfars as Applicants and as such they will be provided the opportunity to select
the development/AMP waiting lists to which they choose to apply. The ranking categories utilized by the BHA are
outlined below.

1. Special Circumstances Transfers

For a complete listing of definitions of each Special Circumstances Transfer Category and the verification
required for each category, please refer to Section 7.2 of Chapter 7, “Transfer Policy.”

Approved Special Circumstances Transfers shall be offered every other fourth unit by waiting list by bedroom
size and appropriate unit type. See Chapter 6.

2. Supported Housing Programs - See Chapter 10.

3. Priority Applicants

Priority status for admission shall be granted to Applicant Households whose verified circumstances at the time
of an offer of an apartment (prior to execution of the lease) fall within one of the following categories:

A Displacement due to a disaster, such as flood or fire, that results in the un-inhabitability of an
Applicant's apartment or dweliing unit not due to the fault of the Applicant and/or Household member or
beyond the Applicant’s control;

Verification must include:
1. a copy of the incident report from the local Fire Department, and

2. a copy of his/her lease, or a statement from the property owner, verifying that s/he is/was the
tenant of record at the affected address, and

3. verification from the Fire Department, the Inspectional Services Department, the Health
Department or other appropriate agency that the dwelling unit is now uninhabitable.

4. the cause of the disaster if known. If the Applicant or a Household Member or guest was the
cause of the disaster, approval for Priority status will be denied unless Mitigating Circumstances
are established to the satisfaction of Occupancy Department Staff.

B. Displacement due to domestic viol, /Dating Viol /Sexual A It or Stalking, which is
defined as displacement from an address where the Applicant is/was the tenant of record due to sexual
assault, continuing actual or threatened physical violence (including sexual abuse) directed against one
or more of the household members.

Verification must include submission of a fully completed “Certificate of Involuntary Displacement Due to
Domestic Violence/Dating Violence/Sexual Assault or Stalking “ or third-party, written verification from the
local police department, a social service agency, a court of competent jurisdiction, a clergy member, a
physician, or a pubilic or private facility that provides shelter or counseling to the victims of sexual assault
or domestic violence. Such verification will not be considered valid unless it:

a. Supplies the name of the abuser
b. Describes how the situation came to verifier's attention; and
c. Indicates that the threats and/or violence are of a recent (within the past six-(6) months) or

continuing nature if the Applicant is still residing in the dwelling where the violence has occurred
or Is oceurring.

d. Indicates that the Applicant has been displaced because of the threats and/or violence or that the
Applicant is in Imminent danger where he/she now resides.

The Applicant must supply the name and address of the abuser AND Provide documentation that the
Applicant is/iwas a tenant of record.

C. Victim of hate crime: A member of the Household has been a victim of one or more hate crimes
AND the Household has vacated a dwelling unit because of this crime OR the fear associated with the
crime has destroyed the peaceful enjoyment of the dwelling unit;

"Hate crime”, is defined as any criminal act coupled with overt actions motivated by bigotry and
bias including, but not limited to, a threatened, attempted or completed overt act motivated at least
in part by racial, religious, ethnic, handicap, gender or sexual orientation, prejudice, or which
otherwise deprives another person of his/her constitutional rights by threats, intimidation or
coercion, or which seeks to interfere with or disrupt a person's exercise of constitutional rights
through harassment or intimidation.

Verification must include submission of a fully completed “Certificate of Involuntary Displacement by Hate
Crimes” or documentation from a law enforcement agency that the Household Member(s) was a victim of
such crime(s); and

a. has vacated the dwelling unit because of such crime(s); or
b. has experienced fear associated with such crime(s) and the fear has destroyed the peaceful

enjoyment of their current dwelling unit.
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D. Avoidance of reprisal/witness protection: Relocation s required because: (A) a Household
Member provided information or testimony on criminal activities to a law enforcement agency; and (B)
based upon a threat assessment, a law enforcement agency recommends the relocation of the
Household to avold or minimize risk of violence against Household Members as reprisal for providing such
information.

Verification requirements:

Submission of a fully completed "Certificate of Involuntary Displacement to Avoid Reprisal” or
documentation from a law enforcement agency that the Applicant and/or a Household Member
provided information on criminal activity; AND

Documentation that, following a threat assessment conducted by the agency, the agency
recommends the relocation/re-housing of the household to avoid or minimize the threat of
violence or reprisal to or against the Household Member(s) for providing such information.

This includes situations in which the applicant and/or Household Member(s) are themselves the victims of
such crimes and have provided information (testimony) to a law enforcement agency.

E. Court-orderad no-fauit eviction: eviction pursuant to an Order for Judgment (or Agreement for
Judgment) issued by a court because of: (a) Landlord action beyond the applicant’s ability to control or
prevent, and the action occurred despite the applicant’s having met all previously imposed conditions of
occupancy and displacement was not the result of fallure to comply with HUD and State policles In its
housing programs with respect to occupancy of under-occupied and overcrowded units or failure to
accepl a transfer to another unit in accordance with a court order or policies or procedures under a HUD-
approved desegregation plan.

Verification Requirements (ALL documents are required):

a.

b.

submission of a fully completed “Certificate of Involuntary Displacement by Landlord Action”; and
a copy of the Notice to Quit issued by the landlord or property manager; and
a copy of the Summons and Complaint available from the court; and

a copy of the Answer or other response(s) filed by the Applicant in court in response to the Complaint, if
any; and

a copy of the Judgment of the Court { Agreement for Judgment, Order for Judgment and Findings of
Fact, or Default Judgment); and

if applicable, a copy of the execution issued by the court.

The information contained in the above-referenced documents must clearly establish to the satisfaction of the
BHA that:

1.

the action taken by the landlord or property manager was beyond the Applicant's abiiity to control or
prevent;

the action by the landlord or property manager occurred despite the Applicant Household having met all
previously imposed conditions of occupancy;

displacement was not the result of failure to comply with HUD and State policies in its housing programs
with respect to occupancy of under-occupied and over-crowded Apartments or failure to accept a
Transfer to another Apartment in accordance with a court order or policies or procedures under a HUD-
approved desegregation plan.

displacement was not as a result of non-payment of rent when there were no extenuating circumstance
such as a rent increase or loss of income, therefore, the non-payment of rent is beyond the Applicant’s
ability to control or prevent the court-ordered eviction due to non-payment of rent. The following is a Iist
of some of the additional required verification:

a. \Verification of the gross income for ALL household members at the time the unit was rented and
when the non-payment of rent started.

b. Copies of bills and proof of payment history for all utilities listed in the Applicant’s or Applicant’s
household members’ name. The payment history must show when services connected and
disconnected (when applicable) and the monthly charges and payment history.

c. Copies of the mortgage payment history, if applicable.

d. Other applicable documentation to demonstrate that the non-payment eviction was due to
unforeseen circumstances beyond the Applicant’s ability to control or prevent the non-payment
eviction.

Failure to establish any one of the above referenced elements will result in denial of Priority status.

F. Condemnation of house/apartment: the applicant’s housing has been declared unfit for
habitation by an agency of government through no fault of the Applicant.
Verification Requirements:

third-party, written verification from the appropriate unit or agency of government certifying that
the applicant has been displaced or will be displaced in the next ninety days, as a result of action
by that agency; and

the precise reason(s) for such displacement.
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G. Displacement by any low-rent housing project or by a public slum clearance or urban
renewal project initiated after January first, nineteen hundred and forty-seven, or other public
improvement.

Verification Requirements:

third-party, written verification from the appropriate unit or agency of government certifying that
the applicant has been displaced or will be displaced within the next ninety days, as a result of
action by that agency, and

the precise reason(s) for such displacement.

H. Other Government action (Federal Only): A Household is required to permanently move from
their residence by a Federal, State or local governmental action such as code enforcement, public
improvements or a development program.

Verification Requirements:

third-party, written verification from the appropriate unit or agency of government certifying that
the applicant has been displaced or will be displaced in the next ninety days, as a result of action
by that agency; and

the precise reason(s) for such displacement.

I For disabled individuals only, inaccessibility of a critical element of their current dwelling:
A member of the Household has a mobility or other impairment that makes the person unable to use a
critical element of the current apartment or development AND the owner is not legally obligated under
laws pertaining to reasonable accommodation to make changes to the apartment or dwelling unit that
would make these critical elements accessible to the Household Member with the disability.

Verification Requirements:
The name of the household member who is unable to use the critical element;

a written statement from a Qualified Healthcare Provider verifying that the household member
has a Disability (but not necessarily the nature of the Disability) and identifying the critical
element of the dwelling which is not accessible and the reasons why It Is not accesslble; and

a statement from the landlord or official of a government or other agency providing service to
such Disabled Persons explaining the reason(s) that the landlord is not required to make
changes which would render the dwelling accessible to the individual as a reasonable
accommodation.

J. Homelessness due to Applicant was displaced from his or her last permanent residence: A
Household lacks a fixed, regular and adequate nighttime place of habitation and the primary nighttime
dwelling is one of the following:

A supervised public or private shelter designed to provide temporary living accommodations
(includes welfare hotels, congregate shelters and transitional housing); or
A public or private place not designed for human habitation.

Persons living with existing BHA residents or other subsidized housing, or living with residents in private
housing even if only temporarily DO NOT qualify as homeless. Persons who temporarily move to a
shelter for the sole purpose of qualifying for this priority shall be determined ineligible.

Verification Requirements:

a. Submission of a “Certificate of Homelessness” fully completed by an appropriate source
that he/she lacks a fixed, regular and adequate nighttime residence; or his/her primary nighttime
residence is:

1. a supervised public or private shelter designed to provide temporary housing
accommodations (i.e., welfare hotels, congregate shelters and transitional housing);

2. a public or private place not designed for human habitation; and

b. A third-party written verification from a public or private facility that provides shelter for
homeless individuals, the local police department, or a social services agency, certifying the
Applicant's homeless status in accordance with the definition in this policy.

K AHVP — Altemative Housing Voucher Program (STATE ONLY)
L Excessive Rent Burden (ELDERLY/DISABLED PROGRAM ONLY): The household pays more

than 50% of its total monthly income for rent and utilities (excluding telephone, Internet and cable TV).

Verification Requirements:

1. Submission of a fully completed “certificate of excessive Shelter Costs” form ; and
2. Verification of the gross income for ALL household members; and
3. Copies of bills and proof of payment for all utilities listed in the Applicant’s name for which

s/he actually pays.

M. BHA Resident in Federal Program “Termination of Assistance” due to Lack any household
member with eligible immigration status.
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Verification requirements:

1. Notice of Termination of Assistance

2. Notice of Private Conference or Notice to Quit.
N. Imminent Landlord Displacement From a Unit Within the City of Boston
(ELDERLY/DISABLED PROGRAM ONLY) You have not yet been evicted by Court-order BUT your
landlord has notified you that you must vacate your dwelling unit through no fault of your own, unrelated
to a rent increase, and you have actually vacated the dwelling unit or you will vacate the dwelling unit

within the next six (6) months.

Verification requirements:

1. Submission of “Certificate of Involuntary Displacement by Landlord Action” form; and
2. Copies of any notices from the landlord to the Applicant regarding the termination of the
tenancy.

The information contained in the above referenced documents must clearly establish to the satisfaction of
the BHA that:

1. the action taken by the landlord or property manager was beyond the Applicant's ability to control
or prevent;
2. the action of the landlord or property manager occurred despite the Applicant Household having

met all previously imposed conditions of occupancy;

3. displacement was not the result of failure to comply with HUD or DHCD policies in its housing
programs with respect to occupancy of under-occupied and overcrowded Apartments or failure
to accept a Transfer to another Apartment in accordance with a court order or policies or
procedures under a HUD/DHCD-approved desegregation plan.

Failure to establish any one of the above referenced elements will result in denial of Priority Status.
3. On-Site Under or Over Housed Transfers

For complete definitions of each Under or Over Housed Transfer category and the verification required for each
category, please refer to Section 7.2.3 of Chapter 7, “Transfer Policy.”

4. Standard (no Priority) Applicants
Standard Applicants who qualify for no priority.

4.4.4 Preference System
The Preference system below applies only to Applicants for admission on BHA waiting lists.

Within Priority categories, and within the standard “no Priority” category (i.e., standard applicants), Applicants
may also receive Preference points. Preference points are assigned to veterans, deceased or disabled veterans’
families, handicapped/disabled Applicants (Family Program/AMP only), Eiderly Households who select certain
developments in accordance with state regulations and the BHA's Designated Housing Plan and Boston
residents. Preference points will be added to Priority points to determine an Applicants’ placement on each BHA
waiting list. Thus a Priority Two Applicant with a residency Preference will be ranked above a Priority Two
Applicant with no Preferences. Veterans, non-elderly disabled, Elderly Preference (State), Designated Housing
(Federal) and Boston residency Preferences are cumulative, so an Applicant with more than one Preference
(i.e., Veterans and residency) will be ranked higher within his or her Priority category than an Applicant with only
one Preference.

The Preference categories are described below.
1. Veterans Preference

In all federal developments/AMPs and in state family developments, the Veterans’ Preference shall be ranked
above the residency Preference. In state elderly/disabled developments only veterans who also qualify for
residency preference will receive veteran’s preference.

A “veteran”, as used in this Admission and Continued Occupancy Policy (ACOP) shall include the Veteran, the
spouse, surviving spouse, Dependent parent or child of a Veteran and the divorced spouse of a Veteran who is
the legal guardian of a child of a Veteran.

Verification Requirement:

Applicants claiming a Veteran’s Preference must provide a copy of the discharge documents of the Veteran for
whom the preference Is claimed. The Veteran's Preference is only applicable to Veterans and/or immediate
families of Veterans who were discharged under circumstances other than dishonorable.

2. Disabled Non-Eiderly Persons who do not require wheelchair accessible units will receive Preference points
on Family development/AMP waiting lists only. Households claiming this preference must verify their Household
composition and show that the Head or Co-Head of Household is disabled.

3. Designated Housing Preference (Federal Elderiy/Disabled Program Only)

Disabled Head or Co-Head Applicants who are under 62 years of age and are on a Federal Elderly and
Disabled Program designated development/AMP wait list where the non-elderly disabled resident population is
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less than 20% AND who do not require wheelchair accessible units will receive preference points. The
Designated Housing Preference shall be further ranked in the following order:

Among households (i.e. within the same housing Priority category), first Preference shall be given to non-
elderly disabled households whose Head and/or Co-Head is/are under 62 years of age.

Among households (i.e. within the same housing Priority category), second Preference shall be given to
households whose Head and/or Co-Head is/are Elderly (62 years of age or older).

4. Designated Housing Preference( Federal Elderly/Disabled Program Only)Applicants who are 62 years of age
or older and are on a Federal Elderly and Disabled Program designated development/AMP walil list where the
elderly resident population is less than 80% AND who do not require wheeichair accessible units will receive
preference points. The Designated Housing Preference shall be further ranked in the following order:

Among households (i.e. within the same housing Priority category), first Preference shall be given to
households whose Head and/or Co-Head is/are 62 years of age or older.

Among households (i.e. within the same housing Priority category), second Preference shall be given to
households whose Head and/or Co-Head is/are Non Elderly Disabled (<62 years of age).

5. Elderly Preference (State Elderly/Disabled Program Only)

Applicants who are sixty (60) years of age or older and are on a State Elderly and Disabled Program
development waiting list where the Disabled resident population is at least 13.5% will receive preference in
admissions over Applicants who are under sixty (60) years of age (See Section 10.4).

6. Displaced Boston Tenant Preference

The BHA shall give two (2) Preference points to an Applicant who was displaced from a unit within the City of
Boston that was the Applicant’s last permanent residence.

(1) No length of Residency Required

This Preference is not based on how long an Applicant was resident of the City of Boston, but only upon
the establishment and proper verification of residency within the City Of Boston.

(2) Verification Requirements

To receive this Preference, an Applicant must verify that: (1) they were displaced from a unit within the
City of Boston, (2) that the unit was the Applicant's last permanent residence, and since the Applicant has
been unable to obtain permanent housing. The following documentation is a non-exhaustive list of
documentation that may be used, in conjunction with Priority documentation that establishes
displacement, will verify the Displaced Boston Tenant Preference:

Landlord verification;

A copy of a Leass;

Utility Bill (electric, gas, oil, or water)

Mortigage Payments;

Taxes,

Other verification deemed acceptable or necessary by BHA.

~® 2000

7. Residency Preference shall be given to BHA Applicants who are residents of the City of Boston, who work
within the City of Boston, whose last permanent address was in the City of Boston and applicant has not claimed
local residency preference in another community where the applicant is temporarily residing OR who have been
offered employment in the City of Boston. Residency Preference shall not have the purpose or effect of delaying
or otherwise denying admission to the program based on the race, color, ethnic origin, gender, religion, disability
or age of any member of an Applicant household.

Applicants claiming a Boston Resident Preference shall be required to verify this through:

1. Proof of residency at an address within the Boston city limits (no length of stay verification will be
imposed on applicants claiming this Preference.); or

2. Proof that the applicant is currently employed or has obtained employment in the city; or

3. Proof that the applicant’s last permanent address was within the Boston city limits; and

4. Proof that an Applicant has not claimed local preference in another community.
8. BHA residents residing in federally funded developments/AMPs who are financially affected due to pro-rated
rent where the rent is 50% or more of the household's total gross income.

4.4.5 Point System

1. The Priority point system used by BHA to process new admissions and transfers for all waiting lists for
Family and Elderly/Disabled Developments/AMPs is as follows:

Eederal Hous Programs:

Administrative transfers 175 points
Special Circumstances Transfers 67 points
Supported Housing Programs 50 points
Priority One Applicants 30 points
Priority Two Applicants 10 points
On-Site Under or Over Housed Transfers and Standard Applicants 0 points
State Housing Programs:
Administrative transfers 175 points

httpz//bostonhousing.org/en/Palicies/Admissions-And-Continued-Occupancy-Palicy-Ch-4-Pu.aspx
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Speclal Circumstances Transfers 70 points
Priority One Applicants 60 points
Supported Housing Programs 55 points
Priority Two Applicants 50 points
Priority Three Applicants 30 points
Priority Four Applicants 20 points
Priority Five Applicants 10 points
Priority Six Applicants 9 points
Under or Over Housed and Standard Applicants 0 points

2. Preference points will be added to Priority points as follows for Applicants for admission only:

Veterans Preference 3 points
Local Veterans Preference (State Eiderly/Disabled Only) 4 points

Non-Elderly Disabled Household not requiring wheelchair accessible units (Family
Developments/AMP only) 6 points

BHA resident in Federal Housing Pro-Rated rent burden (State only) 3 points

Designated Housing (Federal Elderly/Disabled Program only) Elderly not requiring wheelchair
accessible units 100 points

Designated Housing (Federal Eiderly/Disabled Program only) non-Elderly Disabled not requiring
wheelchair accessible units 100 points

Elderly Preference (State Elderly/Disabled Program only) 24 points
Displaced Boston Tenant Preference 2 points
Residency Preference 1 point

3. Approved Special Circumstances Transfers shall be offered every other 4th unit by waiting list by bedroom
size and appropriate unit type.

4. On-site Under or Over Housed transfers shall be offered every 8™ unit by development by bedroom size
when the site is at 98% occupancy. See Chapter 6.

4.5 Administrative Transfers

The BHA is occasionally required to initiate transfers that have not been requested by a resident. These
transfers are required in order to free an apartment(s) for an important operational or policy reason. Typicaliy,
specific apartments must be identified for each Administrative Transfer. The BHA will consider the resident’s
documented need(s) for an on-or off-site transfer. Administrative Transfers will be placed on an on-site or off-
site waiting list in accordance to the BHA's and resident’s needs and thus are not available for matching under
the point system described in Section 4.5.4 above. Administrative Transfers will be assigned before any other
transfer type and new admissions. Administrative transfers include the following categories:

Relocation necessary due to a redevelopment, capital improvement program, or extraordinary
maintenance; or

Compllance with leglslative or regulatory requirement(s), for example sanitary code enforcement; or

In Federal Developments/AMPs, Households Over housed by two or more bedrooms; or

In State Developments, Households Over housed by two or more bedrooms; or

Relocation necessary to free an accessible apartment to accommodate another BHA resident or
Applicant with a disability who requires an accessible apartment or an apartment with special features; or
The relocation is necessary due to the household’s current and on-going threat(s) as a result of domestic
violence/sexual assault/dating violence/stalking which has been documented, investigated, and
recommended by the BHAs Public Safety Department or other sources deemed acceptable by the BHA
Director of Occupancy or such other person as may be designated by the BHA Administrator..

4.6 Change in Priority and/or Preference Status While on a Waiting List
4.6.1 Change In Status

Cccasionally, Households on a waiting list who did not qualify for any or a certain Priority and/or Preference at
the time of application will experience a change in circumstances that qualifies them for a different Priority
and/or Preference. In such instances, it Is the Applicant's obligation to contact the Authority so that a change in
status can be verified.

4.6.2 Verification

To the extent that the verification determines that the Household does now qualify for a Priority and/or
Preference, the Household will be moved up on any waiting list previously selected in accordance with its Priority
and/or Preference(s), and the date such Priority and/or Preference(s) Is approved.  Similarly, removal of a
Priority and/or Preference (because a Household is discovered to be ineligible for a Priority and/or Preference)
will result in a reduction of waiting list points, and therefore change of waiting list position, for the Household.
The Household will then be informed in writing of how the change in status has affected its place on any waiting
list previously selected. Intentional misrepresentation by an Applicant may result in federal or state criminal
prosecution for fraud, and removal from the waiting list, and disqualification from further consideration for
admission or transfer for a three (3) year period beginning on the date of such determination by the BHA.

4.7 Applicant Family Break-Up Policy

An Applicant Family Break-Up occurs when a Head and Co-head of household will no longer reside together
and/or there is a dispute as to who will retain the original Application date or any approved Priority and/or
Preference(s). An Applicant Family Break-Up situation where only on individual signed the Application (i.e.,
where there is a Head but no Co-head of household) occurs in instances of domestic violence and where and
Adult(s) who is/are not currently a household member(s) advance(s) a claim on behalf of a minor or
incapacitated Head who is/are on the Application’s household composition.
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When the BHA receives notice that a Family has broken up or will imminentiy break-up, the BHA will make the
determination of which Family member will retain what Application date and or any approved Priority and/or
Preference(s) using the criteria and the procedure provided below.

(a) Split between Head and Co-Head of Household

When the Head and Co-Head of Household no longer wish to reside with each other, the BHA will split the
application between the two.

(1) Application Date and Priority/Preference for Split Household

If both Head and Co-Head signed the original application and both qualified for the Priority and/or
Preference(s) status that was selected by the united Family, prior to the Break-up, both the Head and Co-
Head shall retain the original application date and Priority status. Otherwise, only the portion of the Family
that qualifies for the Priority and/or Preference(s) status selected prior to the beak-up shall retain such
Priority and/or Preference(s).

(2) If the Co-Head was added at a later date, s/he shall be approved for the application date equal to
the date when s/he was added to the application of the individual who originally applied. The BHA will
determine if there are any applicable Priority and/or Preference(s) based on the documentation that was
submitted when the Co-head was added to the application.

(b) BHA Determination in cases of a spliit between a Head of Household and other Adult Household member
due to domestic violence

(1) If a court has determined the disposition of the Family's Application in a divorce or separation
under a court order or court approved settlement (provided that no provision is against State or Federal
Housing regulations), the BHA is bound by the court's determination as to which Household Member(s)
will continue with the Application. Such a determination cannot be appealed through the BHA review
process, as it is the court’s determination and not the BHA's determination that governs.

(2) In the absence of a court order, the BHA shall determine whether the Family member who did not
sign the Application should be given a separate Application. The BHA will make this determination based
on individual circumstances.

(3) Verification Requirements

I A third-party, written verification from the local police department, a social service agency, a
court of competent jurisdiction, a clergy member, a physician, or a public or private facility
that provides shelter or counseling to the victims of domestic violence.

ii. Verification will not be considered valid unless it:

Supplies the name of the threatening or abusive Household Member
Describes how the situation came to verifier's attention, and Indicates that the threats
and/or violence are of a recent (within the past six [6] months)

(c) Notice of Proposed Disposition of Application

A notice shall be sent to any and all addresses identified by the Head of Household and Co-Head of Household,
and not solely to the last address for the Head of Household.

In cases where a Household Member who is an alleged victim of Domestic Violence, but is not a Head or Co-
Head of Household requests a separate application, the notice shall describe what factors BHA utilized in
arriving at its decision. The notice shall also state the alleged victim of Domestic Violence has twenty (20) days
to request a review of the decision.

(d) Any adult granted the Application is subject to fulfill all preliminary and final eligibility requirements
governed by the ACOP or its successor.

4.7.1 Procedure Where There is a Family Break-Up and Adults Who Are Not Currently
Household Members Advance a Claim on Behalf of Minor or incapacitated Household
Members

a. Where there has been an Applicant Family Break-Up with one or more remaining Minor and/or
incapacitated Household Members and no remaining Co-Head, AND The result of the Break-up was due
to reasons included but not limited to death, incarceration, or incapacitation of the Head, AND one or
more adults who are not currently Household Members advance a claim that they wish to become the
Head of Household on behalf of one or more remaining Minor or incapacitated Household Members,
AND there is a dispute about who should become the Head of Household, the BHA shall determine which
such claimant, if any, shall take over the Application.

b. Inthe event the remaining Household Member(s) is an incapacitated Adult who is unable to fulfill the
Family obligations, the proposed Applicant must be an adult who has been appointed either a temporary
or permanent guardianship, and is willing to assume the obligations and responsibilities as Head of
Household.

¢. Any adult granted the Application is subject to fulfill all preliminary and final eligibility requirements
governed by the ACOP or its successor.
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Boston CoC Written Standards for Order of Priority for CoC Funded Permanent

Supportive Housing (PSH) Units
Revised August 2016

I: CONTINUUM OF CARE PROGRAM INTERIM RULE REQUIREMENT AND HUD CPD NoTICE -16-11

The Homeless Emergency Assistance and Rapid Transition to Housing Act of 2009 (HEARTH Act), enacted
into law on May 20, 2009, reauthorized the McKinney-Vento Homeless Assistance programs. Through
the enactment of HEARTH the Department of Housing and Urban Development (HUD) published the
new Continuum of Care (CoC) Program Interim Rule. The CoC Program Interim Rule requires at that the
CoC, establish and consistently follow written standards for providing CoC assistance.

The Boston CoC expects that these standards be applied consistently across the entire City of Boston
(the CoCs geographic region). The City of Boston and subrecipients may develop additional standards for
administering assistance, but they cannot be in conflict with those established by the Continuum or the
CoC Program interim rule. Included, Attachment A, is a Memorandum of Understanding (MOU) that
each PSH project sponsor agrees to adhere to and sign to follow the below prioritization policy.

The Boston CoC has incorporated the HUD Order of Prioritization (Notice CPD-14-012) previously, the
Leadership Council (the CoC Board) has voted to update the orders of Prioritization to reflect the most
recent Notice (CPD-16-11) published July 2016. On September 7, 2016 the Leadership Council voted to
accept the orders of prioritization that follow for all CoC funded PSH units for both families and

individuals.

Il. PRIORITIZING ELIGIBLE HOUSEHOLDS FOR COC PROGRAM PERMANENT SUPPORTIVE HOUSING (PSH)

Of those eligible households (see section Il for PSH eligibly policy) the following populations will be
prioritized within the Boston CoC for CoC Program funded PSH units. The CoC’s defined target
populations and prioritization order are in accordance with: the City of Boston’s action plan to end
homelessness, Boston’s Way Home; the U.S. Interagency Council on Homelessness plan to end
homelessness, Opening Doors; and the HUD Notice CPD-16-11, Notice on Prioritizing Persons
Experiencing Chronic Homelessness and Other Vulnerable Homeless Persons in Permanent Supportive
Housing.

The Continuum has established the following prioritization for all CoC Program funded PSH for
individuals and families. These priorities have been established because solving homelessness for the
City’s most vulnerable people, who have the longest time spent in homelessness and the most severe
service needs, will enhance the City’s goal of quickly transitioning homeless persons to permanent
supportive housing and ultimately eradicating homelessness.

The following established and implemented order of priority for dedicated and prioritized PSH beds will
ensure that those persons with the longest histories residing in places not meant for human habitation,
emergency shelters, and in safe havens and with the most severe service needs are given first priority.
The CoC identifies and verifies prioritization status (both with length of time homeless and severity of
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needs) through data driven methods which include an administrative data match and process that is

documented in the participant’s files.

1. Prioritizing chronically homeless persons in CoC Program-funded PSH beds dedicated or
prioritized for occupancy by persons experiencing chronic homelessness
a. First Priority- Households who are chronically homeless and; are the most vulnerable
individuals and families who have the longest history of homelessness living in places
not meant of human habitation, a safe haven, or an emergency shelter AND who have

the most severe service needs
b. Second Priority- Chronic/long-term homeless households; who have the longest history

of homelessness
c. Third Priority- Chronically homeless households who present with the most severe

services needs
d. Fourth Priority- All other chronically homeless households

Through the CoCs established Coordinate Entry System- CAS- the majority of CoC-funded PSH units will
be available for CH households until the CoC ends chronic homelessness. In very limited cases (typically
when the units have additional funder statutorily regulated specific target populations i.e. HIV/AIDS) the
non-dedicated and non-prioritized units will follow this order of priority:

2. Prioritizing homeless persons in CoC Program-funded PSH beds not dedicated or not prioritized
for occupancy by persons experiencing chronic homelessness

a. First Priority- Homeless households with a disability with long periods of episodic
homelessness and severe service needs

b. Second Priority- Homeless households with a disability with severe service needs

c. Third Priority- Homeless households with a disability coming from places not meant for
human habitation, safe havens, emergency shelters without sever service needs

d. Fourth Priority- Homeless households with a disability coming from transitional housing

I1l. ELIGIBLE HOUSEHOLDS

For permanent supportive housing programs, households must meet both the HUD definition of
homelessness under Category |, and have a disability. Once meeting the Category | eligibility
requirements, households are then prioritized by the Boston CoCs order of priority (part Il). Programs
may not establish additional eligibility requirements beyond those specified in Category | and those

required by funders.
Category I: Literally Homeless

* Sleepingin a place not designed for our used as a regular sleeping accommodation, including
the street, a car, park, abandoned building, bus or train station, airport, camping ground etc.

e Living in a shelter designed to provide temporary living arrangements (including emergency
shelter, congregate shelters, transitional housing, hotels and motels paid for by charitable

organizations or by government programs)
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e Exiting an institution where they: resided for less than 90 days AND were residing in an
emergency shelter or places not meant for human habitation immediately prior to entering the
institution
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Performance Measurement Module (Sys PM)

Summary Report for MA-500 - Boston CoC

Measure 1: Length of Time Persons Remain Homeless

This measures the number of clients active in the report date range across ES, SH (Metric 1.1) and then ES, SH
and TH (Metric 1.2) along with their average and median length of time homeless. This includes time homeless
during the report date range as well as prior to the report start date, going back no further than October, 1, 2012.

Metric 1.1: Change in the average and median length of time persons are homeless in ES and SH projects.
Metric 1.2: Change in the average and median length of time persons are homeless in ES, SH, and TH projects.

a. This measure is of the client’s entry, exit, and bed night dates strictly as entered in the HMIS system.

Universe Average LOT Homeless Median LOT Homeless

(Persons) (bed nights) (bed nights)

Previous FY  Current FY  Previous FY Current FY  Difference  Previous FY Current FY  Difference
1.1 Persons in ES and SH 15785 412 276
1.2 Persons in ES, SH, and TH 17261 414 282

b. Due to changes in DS Element 3.17, metrics for measure (b) will not be reported in 2016.

This measure includes data from each client’s “Length of Time on Street, in an Emergency Shelter, or Safe
Haven” (Data Standards element 3.17) response and prepends this answer to the client’s entry date effectively
extending the client’s entry date backward in time. This “adjusted entry date” is then used in the calculations just
as if it were the client’s actual entry date.

Universe Average LOT Homeless Median LOT Homeless

(Persons) (bed nights) (bed nights)

Previous FY  Current FY = Previous FY Current FY  Difference  Previous FY Current FY  Difference
1.1 Persons in ES and SH - - - - - - - _

1.2 Persons in ES, SH, and TH - - - - - - - _
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Performance Measurement Module (Sys PM)

Measure 2: The Extent to which Persons who Exit Homelessness to
Permanent Housing Destinations Return to Homelessness

This measures clients who exited SO, ES, TH, SH or PH to a permanent housing destination in the date range
two years prior to the report date range. Of those clients, the measure reports on how many of them returned to
homelessness as indicated in the HMIS for up to two years after their initial exit.

Total # of
Persons who
Exited to a

Returns to Returns to Returns to
Homelessness in Less | Homelessness from 6 | Homelessness from Number of Returns
than 6 Months to 12 Months 13 to 24 Months in 2 Years

Permanent _ _ _
Housing (0 - 180 days) (181 - 365 days) (366 - 730 days)

Destination (2
ACEICRLAoI9M # of Returns % of Returns = # of Returns % of Returns = # of Returns = % of Returns = # of Returns =~ % of Returns

Exit was from SO 26 2 8% 2 8% 6 23% 10 38%
Exit was from ES 447 23 5% 4 1% 14 3% 41 9%
Exit was from TH 177 33 19% 12 7% 10 6% 55 31%
Exit was from SH 2 0 0% 0 0% 0 0% 0 0%
Exit was from PH 69 16 23% 2 3% 1 1% 19 28%

TOTAL Returns to

721 74 10% 20 3% 31 4% 125 17%
Homelessness
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Performance Measurement Module (Sys PM)

Measure 3: Number of Homeless Persons

Metric 3.1 — Change in PIT Counts

This measures the change in PIT counts of sheltered and unsheltered homeless person as reported on the PIT (not from
HMIS).

P;:.}’igz::tv 2015 PIT Count Difference
Universe: Total PIT Count of sheltered and unsheltered persons 5987 6492 505
Emergency Shelter Total 4675 5325 650
Safe Haven Total 24 22 -2
Transitional Housing Total 1108 1006 -102
Total Sheltered Count 5807 6353 546
Unsheltered Count 180 139 -41

Metric 3.2 — Change in Annual Counts

This measures the change in annual counts of sheltered homeless persons in HMIS.

Previous FY Current FY Difference
Universe: Unduplicated Total sheltered homeless persons 17418
Emergency Shelter Total 15962
Safe Haven Total 54
Transitional Housing Total 1779

Measure 4: Employment and Income Growth for Homeless Persons in
CoC Program-funded Projects

Metric 4.1 — Change in earned income for adult system stayers during the reporting period

Previous FY Current FY Difference
Universe: Number of adults (system stayers) 773
Number of adults with increased earned income 0
Percentage of adults who increased earned income 0%
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Performance Measurement Module (Sys PM)

Metric 4.2 — Change in non-employment cash income for adult system stayers during the
reporting period

Previous FY Current FY Difference
Universe: Number of adults (system stayers) 773
Number of adults with increased non-employment cash income 485
Percentage of adults who increased non-employment cash income 63%

Metric 4.3 — Change in total income for adult system stayers during the reporting period

Previous FY Current FY Difference
Universe: Number of adults (system stayers) 773
Number of adults with increased total income 485
Percentage of adults who increased total income 63%

Metric 4.4 — Change in earned income for adult system leavers

Previous FY Current FY Difference
Universe: Number of adults who exited (system leavers) 264
Number of adults who exited with increased earned income 0
Percentage of adults who increased earned income 0%

Metric 4.5 — Change in non-employment cash income for adult system leavers

Previous FY Current FY Difference
Universe: Number of adults who exited (system leavers) 264
Number of adults who exited with increased non-employment cash %
income
Percentage of adults who increased non-employment cash income 36%

Metric 4.6 — Change in total income for adult system leavers

Previous FY Current FY Difference
Universe: Number of adults who exited (system leavers) 264
Number of adults who exited with increased total income 96
Percentage of adults who increased total income 36%
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Performance Measurement Module (Sys PM)

Measure 5: Number of persons who become homeless for the 1st time

Metric 5.1 — Change in the number of persons entering ES, SH, and TH projects with no prior
enrollments in HMIS

Previous FY Current FY Difference
Universe: Person with entries into ES, SH or TH during the reporting 10082
period.
Of persons above, count those who were in ES, SH, TH or any PH 1568

within 24 months prior to their entry during the reporting year.

Of persons above, count those who did not have entries in ES, SH, TH
or PH in the previous 24 months. (i.e. Number of persons 8514
experiencing homelessness for the first time)

Metric 5.2 — Change in the number of persons entering ES, SH, TH, and PH projects with no
prior enroliments in HMIS

Previous FY Current FY Difference
Universe: Person with entries into ES, SH, TH or PH during the
. . 11279
reporting period.
Of persons above, count those who were in ES, SH, TH or any PH 1808

within 24 months prior to their entry during the reporting year.

Of persons above, count those who did not have entries in ES, SH, TH
or PH in the previous 24 months. (i.e. Number of persons 9471
experiencing homelessness for the first time.)

Measure 6: Homeless Prevention and Housing Placement of Persons
defined by category 3 of HUD’s Homeless Definition in CoC Program-
funded Projects

This Measure is not applicable to CoCs in 2016.
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Performance Measurement Module (Sys PM)

Measure 7: Successful Placement from Street Outreach and Successful
Placement in or Retention of Permanent Housing

Metric 7a.1 — Change in exits to permanent housing destinations

Previous FY Current FY Difference
Universe: Persons who exit Street Outreach 1440
Of persons above, those who exited to temporary & some institutional 16
destinations
Of the persons above, those who exited to permanent housing 36
destinations
% Successful exits 4%

Metric 7b.1 — Change in exits to permanent housing destinations

Previous FY Current FY Difference
Universe: Persons in ES, SH, TH and PH-RRH who exited 1240
Of the persons above, those who exited to permanent housing 764

destinations

% Successful exits 62%

Metric 7b.2 — Change in exit to or retention of permanent housing

Previous FY Current FY Difference
Universe: Persons in all PH projects except PH-RRH 5517
Of persons above, those who remained in applicable PH projects and 5066

those who exited to permanent housing destinations

% Successful exits/retention 92%
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Introduction and Contact Information

In 2001, Congtress directed the U.S. Department of Housing and Urban Development (HUD) to take the lead
in requiring communities to develop an unduplicated count of the homeless. In response to this directive,
HUD required all federally funded public and non-profit organizations to implement a homeless tracking
system, the Homeless Management Information System (HMIS). HMIS is a software application designed to
record and store client-level information about the characteristics and service needs of homeless petsons.
HMIS is typically a web-based software application that homeless assistance providers use to coordinate care,
manage operations, and better serve clients. Aggregate HMIS data is used by planners and policy makers at
the Federal, State and local levels to obtain better information about the extent and nature of homelessness
over time. HMIS can be used to produce an unduplicated count of homeless persons, understand patterns of
service use, and measure the effectiveness of programs. Current HMIS Standards can be found on the HUD
Exchange and as of the time, the 2004 HMIS Technical Standards are in place for Privacy, Security and
Technical Standards, and the 2014 HMIS Data Dictionary version 5.0 and 2014 HMIS Data Manual version
5.0 are to be used for the data elements to be captured.

The City of Boston Department of Neighborhood Development (DND), acting as the Boston CoC Grantee
and HMIS Lead, has contracted with Social Solutions, Inc. to provide licenses of its ETO Software to
interested homeless service providers across the City in order to meet this federally-mandated HMIS
requirement. The DND also operates a Data Warchouse in order to produce CoC wide reports due to legacy
systems that may have been in place prior to this mandate as well as to incorporate data from the MA
Department of Housing and Community Development as the overseer of the Family Emergency Shelter
System in Massachusetts. Due to this Warchouse, DND classifies all homeless service providers in the CoC
into 3 categoties: BostonHMIS ETO Software Users, ETO Software Synch/Upload Users, and Legacy
System Upload Users. The DND Data Warchouse is the Designated HMIS for the CoC in accordance with
24 CFR 578.7 in order to be considered a HMIS contributing organization you must contribute your data to
the warchouse at least monthly. All of the requirements set forth in this handbook apply to all Users,
regardless of category, unless they specifically mention otherwise.

BostonHMIS Contact Information:

Jennifer Flynn Kadra Adderly

HMIS Administrator HMIS Cootdinator

26 Court Street, 8t floor 26 Court Street, 8t floor
Boston, MA 02108 Boston, MA 02108
Jennfier.Flynn@boston.gov Kadra.Addetly@boston.gov
617-635-0604 617-635-0267
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Boston CoC HMIS Governance

As part of the HEARTH Act of 2009, Congress has expanded and codified into law many of the
existing community-wide planning and application efforts of the CoCs across the country as well as
clearly defining the roles and responsibilities of the CoC leadership. One of these roles and
responsibilities is designing and operating a HMIS and monitoring HMIS participation and
compliance. To that end, the Leadership Council, in the role of the CoC Board, has formally
designated the City of Boston Department of Neighborhood Development as the HMIS Lead
Agency and the Boston CoC Data Warehouse as the Official HMIS in accordance with 24 CFR
578.7. This designation can be found as Attachment A in the Appendices.

DND Contractual Requirements and Language

All programs funded by the City of Boston Department of Neighborhood Development which
serve homeless or at-risk of homelessness individuals and families are contractually obligated to use
HMIS. Itis also the expectation of DND that not only is HMIS data collected for the specific
program funded by the contract, but all programs at an Agency which serve the above mentioned
populations collect HMIS data and contribute such data to the Boston CoC Data Warehouse on a
monthly basis. For the purposes of continuity, the HMIS Contract language can be found as
Attachment B in the Appendices, however each Agency should be sure to inspect their full contract

with DND in order to ensure compliance with all DND contractual requirements.

Agency Participation Agreements

All Agencies which contribute data to the Boston CoC Data Warehouse, regardless of BostonHMIS
designated User Category, are required to sign the Boston Continuum of Care Homeless
Management Information System Participation Agreement. This agreement spells out the
expectations of DND for the Agency in regards to such concerns as data collection, data transfer
processes, client privacy and confidentiality, network security, and interagency data sharing.

In addition, any Agency which uses ETO Software and has a contractual requirement in regards to
HMIS use with any other CoC in Massachusetts currently using ETO Software must also sign the
Social Solutions, Inc. ETO Enterprise to Enterprise Synching Agreement.

These Agreements can be found in the Appendices as Attachment C and D respectively.
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End User Agreements

This section pertains only to BostonHMIS ETO Software users. All users must have on file both at
their respective agency as well as DND, the BostonHMIS ETO Software User Access Form and the
BostonHMIS ETO Software User Agreement. No user accounts will be created without these two

forms being submitted to the DND HMIS Administrators. Also, immediately upon separation from
the user’s respective agency, the Agency Site Manager must submit in writing a request to disable the
users account from the system. These forms can be found in the Appendices as Attachments E and

F respectively.

Client Informed Consent and Privacy Rights

All Agencies must have an Agency Specific Privacy Notice on file and available for inspection by any
interested parties. A HUD approved Baseline Privacy Notice can be found in the Appendices as
Attachment G.

All Agencies must have a Privacy/Data Collection Notice in all intake areas and in clear sight of
clients being served. A sample Notice can be found in the Appendices as Attachment H. It is
advised that all Agencies also have basic information about the HMIS and why data is collected in
these same areas. The BostonHMIS Client Disclosure Sheet and/or Client HMIS info sheets are
possible notices to include. Samples can be found in the Appendices as Attachments I and ]
respectively.

Client consent to data collection can be inferred when these notices are predominately displayed in
intake areas and the client readily gives their information. However, agencies may choose to further
capture client consent by using a Consent to Data Collection form, which can be found in the
Appendices under Attachment K.

Agencies may enter into an Homeless Assistance Network Agreement where primary client
identifiers (Name, DOB, SSN) may be shared between agencies for the purposes of identifying
shared clients and providing and coordinating services to the client. For further disclosure of client
assessment information, a signed Authorization for Coordinating Services must be on file enabling
the primary agency to share this data with the specified secondary agency. These documents are
found in the Appendices under Attachments L. and M.

Agencies are required to provide clients with a Grievance form should they feel that the security or
integrity of their information has been violated. This document is found in the Appendices as
Attachment N.
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Data Policies and Procedures

Attachment O of the Appendices is the BostonHMIS Policies and Procedures which spells out the

Data Elements to be collected, timeliness of data entry and documentation of homeless status.

Additional Intake & Exit collection forms and ETO Software Workflow is provided for
BostonHMIS ETO Users as Attachments P and Q respectively.

Data Quality Standards

In order to accurately portray an accurate picture on the state of homelessness in the City of Boston,
DND has instituted a grading scale in regards to program utilization and data completeness.
Language contained in the DND contract language (Attachment B) as well as the Data Quality
Standards, Attachment R, advises agencies of DND’s expectations so that they may remain in
compliance. DND also produces agency specific monthly data quality reports of which a sample

can be found as Attachment S.

Training and Technical Assistance

DND HMIS staff act as the liaison between BostonHMIS ETO Software users and Social Solutions
in regards to technical assistance with the software product. DND HMIS staff will also provide
technical assistance to non BostonHMIS ETO Software users where applicable.

DND HMIS Staff will train new Agencies on the use of BostonHMIS ETO Software with the
expectation that each Agency then adopts the “train the trainer” model and insures that new end
users at each agency receive training. Refresher trainings may be available as time and staff

constraints allow.

Monitoring and Compliance

DND HMIS staff will be responsible for monitoring programs for compliance with contractual

obligations in regards to HMIS data collect completeness and timeliness as well as data quality.

DND HMIS staff will be responsible for monitoring Agencies for compliance with the HUD HMIS
Data and Technical Standards, in particular the Agencies compliance with the Security, Privacy and
Confidentiality Standards.

A sample DND HMIS Monitoring Tool can be found in the Appendices as Attachment T.
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Domestic Violence Policies

Domestic Violence Service Providers are prohibited from entering client level data into an HMIS or
contributing their data to the CoC HMIS Data Warehouse per The Violence Against Women Act of
1994 (VAWA) Reauthorized in 2013. Domestic Violence Service Providers are however required to
maintain a comparable database to HMIS and produce the required aggregate reports for the various
funding sources (APR, ESG CAPER, etc.) Domestic Violence Service Providers are also required
to complete the City of Boston Annual Homeless Census Survey and fully participate in the Census
managed by the Emergency Shelter Commission. DND, the Emergency Shelter Commission
and/or the CoC may also requite, at any time, aggregate reports from Domestic Violence Service
Providers in order to maintain an accurate picture of homelessness in the City of Boston. At this
time, the Boston CoC Data Warehouse does not have the capability to accept de-identified data
from Domestic Violence Service Providers, however once this ability is in place, DND funded
Domestic Violence Service Providers will be required to provide de-identified data to the Data
Warehouse under all the same requirements as other contributing organizations.

For HMIS contributing organizations which are not classified as Domestic Violence Service
Providers, DND and the CoC stress the importance of privacy, confidentiality and security when
collecting information regarding domestic violence abuse, in addition to all confidential questions
asked of clients and maintained in the HMIS. Be mindful of the surroundings of your interview

room, security of files (paper and electronic) and safety of your clients in general.
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Glossary of HMIS Definitions and Acronyms

Annual Homeless Assessment Report (AHAR) — Annual report to Congress on the extent and
nature of homelessness

Annual Progress Report (APR) — Report that tracks program progress and accomplishments in
HUD's competitive homeless assistance programs. The APR provides the grantee and HUD with
information necessary to assess each grantee’s performance.

Audit Trail - A record showing who has accessed a computer system and what operations he or she
has performed during a given period of time. Most database management systems include an audit
trail component.

Bed Utilization - An indicator of whether shelter beds are occupied on a particular night or over a
period of time.

Chronic homelessness - HUD defines a chronically homeless person as an unaccompanied
homeless individual or an adult head of household with a disabling condition who has either been
continuously homeless for a year or more, or has had at least four episodes of homelessness in the
past three years. To be considered chronically homeless, persons must have been sleeping in a place
not meant for human habitation (e.g., living on the streets) and/or in an emergency homeless shelter
during that time.

Client Intake - The process of collecting client information upon entrance into a program.
Consumer - An individual or family who has or is currently is experiencing homelessness.

Continuum of Care (CoC) — A community with a unified plan to organize and deliver housing and
services to meet the specific needs of people who are homeless as they move to stable housing and
maximize self-sufficiency. HUD funds many homeless programs and HMIS implementations
through Continuums of Care grants.

Coverage - A term commonly used by CoCs or homeless providers to refer to the number of beds
represented in an HMIS divided by the total number of beds available.

Covered Homeless Organization (CHO) — Any organization (including its employees,
volunteers, affiliates, contractors, and associates) that records, uses, or processes data on homeless
clients for an HMIS. The requirements of the HMIS Final Notice apply to all Covered Homeless
Organizations.

Data Quality - The accuracy and completeness of all information collected and reported to the

HMIS.
Data Standards - See HMIS Data and Technical Standards Final Notice.

Date of Birth (IDOB) — the date a person was born

Boston CoC HMLS Handbook — September 2016 8







i = Boston Homeless Management Information System
BosToNHMIS

Dedicated HMIS - the cost of the HMIS implementation is its own component in the
SuperNOFA project exhibit

De-identification - The process of removing or altering data in a client record that could be used to
identify the person. This technique allows research, training, or other non-clinical applications to use
real data without violating client privacy.

Digital Certificates - An attachment to an electronic message used for security purposes. The most
common use of a digital certificate is to verify that the user sending a message is who he or she
claims to be and to provide the receiver with the means to encode a reply.

Disabling Condition - A disabling condition in reference to chronic homelessness is defined by
HUD as a diagnosable substance use disorder, serious mental illness, developmental disability, or
chronic physical illness or disability, including the co-occurrence of two or more of these conditions.
A disabling condition limits an individual's ability to work or perform one or more activities of daily

living.

Domestic Violence (DV) - Occurs when a family member, partner or ex-partner attempts to
physically or psychologically dominate another. Includes physical violence, sexual abuse, emotional
abuse, intimidation, economic deprivation, and threats of violence. Violence can be criminal and
includes physical assault (hitting, pushing, shoving, etc.), sexual abuse (unwanted or forced sexual
activity), and stalking. Although emotional, psychological and financial abuse are not criminal
behaviors, they are forms of abuse and can lead to criminal violence. There are a number of
dimensions of DV. Including: mode - physical, psychological, sexual and/or social; frequency -
on/off, occasional, chronic; and severity — in terms of both psychological or physical harm and the
need for treatment, including transitory or permanent injury, mild, moderate, and severe up to
homicide.

Emergency Shelter (ES) — Any facility whose primary purpose is to provide temporary shelter for
the homeless in general or for specific populations of the homeless.

Emergency Shelter Grants (ESG) — A federal grant program designed to help improve the quality
of existing emergency shelters for the homeless, to make available additional shelters, to meet the
costs of operating shelters, to provide essential social services to homeless individuals, and to help
prevent homelessness.

Encryption - Conversion of plain text into unreadable data by scrambling it using a code that masks
the meaning of the data to any unauthorized viewer. Computers encrypt data by using algorithms or
formulas. Encrypted data are not readable unless they are converted back into plain text via
decryption.

Ethnicity - Identity with or membership in a particular racial, national, or cultural group and
observance of that group's customs, beliefs, and language.

Extensible Markup Language (XML) — General-purpose specification for creating custom
markup languages. It is classified as an extensible language because it allows its users to define their
own elements. Its primary purpose is to facilitate the sharing of structured data across different
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information systems, particularly via the Internet, and it is used both to encode documents and to
serialize data.

Health Insurance Portability and Accountability Act of 1996 (HIPAA) — U.S. law designed to
provide privacy standards to protect patients' medical records and other health information provided
to health plans, doctors, hospitals, and other health care providers. Developed by the Department of
Health and Human Services, these standards provide patients access to their medical records and
give them more control over how their personal health information is used and disclosed.

HMIS Data and Technical Standards Final Notice - Regulations issued by HUD via the Federal
Register describing the requirements for implementing HMIS. The HMIS Final Notice contains
rules about who needs to participate in HMIS, what data to collect, and how to protect client
information.

HMIS Lead Organization — The central organizations that will house those individuals who will
be directly involved in implementing and providing operational, training, technical assistance, and
technical support to participating agencies.

Homeless Management Information System (HMIS) — Computerized data collection tool
designed to capture client-level information over time on the characteristics and service needs of
men, women, and children experiencing homelessness.

Housing Inventory Chart (HIC) — Consists of five housing inventory charts for: emergency
shelter, transitional housing, HPRP, safe haven and permanent supportive housing.

Housing Opportunities for Persons with AIDS (HOPWA) — Established by HUD to address
the specific needs of persons living with HIV/AIDS and their families. HOPWA makes grants to
local communities, States, and nonprofit organizations for projects that benefit low-income persons

medically diagnosed with HIV/AIDS and their families.

Inferred Consent — Once clients receive an oral explanation of HMIS, consent is assumed for data
entry into HMIS. The client must be a person of age and in possession of all his/her faculdes (for
example, not mentally ill).

Information and Referral (I&R) — A process for obtaining information about programs and
services available and linking individuals to these services. These services can include emergency
food pantries, rental assistance, public health clinics, childcare resources, support groups, legal aid,
and a variety of nonprofit and governmental agencies. An HMIS usually includes features to
facilitate information and referral.

Informed Consent - A client is informed of options of participating in an HMIS system and then
specifically asked to consent. The individual needs to be of age and in possession of all of his
faculties (for example, not mentally ill), and his/her judgment not impaired at the time of consenting
(by sleep, illness, intoxication, alcohol, drugs or other health problems, etc.).

Mental Health — MH - state of emotional and psychological well-being in which an individual is
able to use his or her cognitive and emotional capabilities, function in society, and meet the ordinary
demands of everyday life.
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Notice of Funding Availability (NOFA) — An announcement of funding available for a particular
program or activity.

Performance Measures — A process that systematically evaluates whether your program’s efforts
are making an impact on the clients you are serving.

Permanent Supportive Housing — Long-term, community-based housing that has supportive
services for homeless persons with disabilities. This type of supportive housing enables the special
needs populations to live independently as possible in a permanent setting. Permanent housing can
be provided in one structure or in several structures at one site or in multiple structures at scattered
sites.

Personal Protected Information (PPI) — Information that can be used to uniquely identify,
contact or locate a single person, or may enable disclosure of personal information.

Point in Time Inventory - A calculation of the numbers of beds in a region on one particular
night.

Point in Time (PIT) — A snapshot of the homeless population taken on a given day. This count
includes a street count in addition to a count of all clients in emergency and transitional beds.

Privacy Notice - A written, public statement of an agency’s privacy practices. A notice informs
clients of how personal information is used and disclosed. According to the HMIS Data and
Technical Standard, all covered homeless organizations must have a privacy notice.

Program Specific Data Element (PSDE) — Data elements required for programs that receive
funding under the McKinney-Vento Homeless Assistance Act and complete the Annual Progress
Reports (APRs).

Race — Identification within five racial categories: American Indian or Alaska Native, Asian, Black
or African American, Native Hawaiian or Other Pacific Islander, and White

Scan Cards — Some communities use 1D cards with bar codes to reduce intake time by
electronically scanning ID cards to register clients in a bed for a night. These ID cards are
commonly referred to as scan cards.

Shelter Plus Care (McKinney-Vento Program) (S+C) — A program that provides grants for
rental assistance for homeless persons with disabilities through four component programs: Tenant,
Sponsor, Project, and Single Room Occupancy (SRO) Rental Assistance.

Single Room Occupancy (SRO) — A residential property that includes multiple single room
dwelling units. Each unit is for occupancy by a single eligible individual. The unit need not, but may,
contain food preparation or sanitary facilities, or both. It provides rental assistance on behalf of
homeless individuals in connection with moderate rehabilitation of SRO dwellings.

Social Security Number (SSN) — A 9-digit number issued by the Social Security Administration to
individuals who are citizens, permanent residents, and temporary (working) residents.

Boston CoC HMIS Handbook — September 2016 11







i = Boston Homeless Management Information System
BosToNHMIS

Substance Abuse (SA) — unhealthy pattern of substance (alcohol and/or drug) use that results in
significant problems and the inability to take care of responsibilities in work, school or home;

Super Notice of Funding Availability (SuperNOFA) — The consolidation of all of HUD s
homeless grants program into one notice of funding availability. The SuperNOFA funds the
Continuum of Care Competition.

Supportive Housing Program (SHP) — A program that provides housing, including housing units
and group quarters that has a supportive environment and includes a planned service component.

Supportive Services - Services that may assist homeless participants in the transition from the
streets or shelters into permanent or permanent supportive housing, and that assist persons with
living successfully in housing.

Supportive Services Only (SSO) — Projects that address the service needs of homeless persons.
Projects are classified as this component only if the project sponsor is not also providing housing to
the same persons receiving the services. SSO projects may be in a structure or operated
independently of a structure, such as street outreach or mobile vans for health care.

Transitional Housing (TH) — A project that has its purpose facilitating the movement of
homeless individuals and families to permanent housing within a reasonable amount of time (usually
24 months).

Unaccompanied Youth — Minors not in the physical custody of a parent or guardian, including
those living in inadequate housing such as shelters, cars, or on the streets. Also includes those who
have been denied housing by their families and school-age unwed mothers who have no housing of
their own.

Unduplicated Count — The number of people who are homeless within a specified location and
time period. An unduplicated count ensures that individuals are counted only once regardless of the
number of times they entered or exited the homeless system or the number of programs in which
they participated. Congress directed HUD to develop a strategy for data collection on homelessness
so that an unduplicated count of the homeless at the local level could be produced.

Universal Data Element (UDE) — Data required to be collected from all clients serviced by
homeless assistance programs using an HMIS. These data elements include date of birth, gender,
race, ethnicity, veteran's status, and Social Security Number (SSN). These elements are needed for
CoCs to understand the basic dynamics of homelessness in their community and for HUD to meet
the Congressional directive to support AHAR.

U.S. Department of Housing and Urban Development (HUD) — The Federal agency
responsible for national policy and programs that address America's housing needs that improve and
develop the Nation's communities, and enforce fair housing laws. HUD's business is helping create a
decent home and suitable living environment for all Americans, and it has given America's cities a
strong national voice at the Cabinet level.

Veterans Affairs (VA) — A government-run military veteran benefit system. It is responsible for
administering programs of veterans’ benefits for veterans, their families, and survivors. The benefits
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provided include disability compensation, pension, education, home loans, life insurance, vocational
rehabilitation, survivors’ benefits, medical benefits, and burial benefits.

Violence Against Women Act (VAWA) — Programs range from policies to encourage the
prosecution of abusers to victim's services to prevention programs. VAWA helped forge new
alliances between police officers, courts, and victim advocates.

Written Consent - Written consent embodies the element of informed consent in a written form. A
client completes and signs a document consenting to an understanding of the options and risks of
participating or sharing data in an HMIS system. The signed document is then kept on file at the
agency.
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- City of Boston Continuum of Care Leadership Council Governance Charter

ARTICLE I. - Mission

The mission of the City of Boston’s Leadership Council is to oversee, through innovation and initiatives, the reduction of family
and individual homelessness in the City of Boston.

The Leadership Council will carry this mission out through the following efforts:

e Prioritization of both new and renewal projects funded through the US Department of Housing and Urban
Development’s Continuum of Care Program

e [eadership to leverage and prioritize the effective use of Public/Private resources

e Oversight of implementation efforts of the Boston’s Boston’s Way Home: An Action Plan to End Veteran and Chronic
Homelessness in Boston

e Policy Making and Advocacy on issues of concern to Boston’s homeless families and individuals

e Oversight of the City of Boston’s Continuum of Care accomplishing all responsibilities specified by HUD’s Continuum
of Care Program

e Setting performance targets for all Continuum of Care and ESG funded programs based on the Strategic Planning
Objectives in the CoC application and the City homeless plan

e Oversight of monitoring of all CoC and ESG funded programs

e Oversight and Planning of City Initiatives and innovative pilots

ARTICLE II. — Collaborative Applicant and Unified Funding Agency

Section 1. The Leadership Council designates the City of Boston’s Department of Neighborhood Development as both the
Collaborative Applicant and the Unified Funding Agency representing the City of Boston’s Continuum of Care. The
Department of Neighborhood Development is responsible for conducting the duties and responsibilities of both the Collaborative
Applicant (24 CFR 578.9) and the Unified Funding Agency (24 CFR 578.11) outlined in the US Department of Urban
Development’s Continuum of Care Program Regulation as codified in 24 CFR 578.

ARTICLE III. - Membership

Section 1. Leadership Board Membership. The City of Boston’s Leadership Council is the decision-making body of Boston’s
Continuum of Care. The Leadership Council’s representation consists of a broad representation from city agencies, service
providers, philanthropic organizations, housing developers, faith-based groups, and consumers. The Leadership Council’s
composition is discussed in Articles III and IV.

Section 2. City of Boston Interagency Council on Housing and Homelessness Membership. In order to better coordinate
City government’s response to homelessness, the City of Boston Interagency Council on Housing and Homelessness began
meeting in early October 2008. The Council’s efforts are focused on a process to map access points to identify and address gaps
with access to municipal services. The Council will work collaboratively with the Leadership Council on systems change and
program implementation efforts. The Council is comprised of the following City agencies: Department of Neighborhood
Development, Office of Jobs and Community Service, Emergency Shelter Commission, Boston Public Health Commission,
Boston Public Schools, Boston Police Department, Inspectional Services Department, Boston Redevelopment Authority, Boston
Housing Authority, and Parks Department.
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Section 3. Continuum of Care Membership. The City of Boston’s Continuum of Care membership is open to all interested
parties from the Boston’s geographic area involved in ending homelessness through the City of Boston. Members will be invited
to join the CoC through a publically advertised open invitation process through solicitation of participation in the Consolidated
Planning process (Con Plan planning process includes CoC, ESG and HOPWA funds), and public solicitation of funding
opportunities for CoC, ESG and HOPWA. Members can request to be added to the CoC membership by contacting DND, the
CoC lead agency. The Leadership Council seeks Continuum of Care representation from the following stakeholders: non-profit
and for profit entities such as; non-profit homeless assistance providers, victim service providers, faith-based organizations,
governments, businesses, advocates, public housing agencies, school districts, social service providers, mental health agencies,
hospitals, universities, affordable housing developers, law enforcement, and organizations that serve veterans and formerly
homeless individuals.

ARTICLE 1V. — Leadership Council Officers

Section 1. Officers and Duties. The officers shall be 2 Co-Chairs (with staggered terms) and a Secretary. These officers shall
perform the duties prescribed by the Governance Charter. The Co-Chairs shall be responsible for chairing and convening all
meetings and the Executive Committee. One Co-Chair shall be a member and represent homeless service providers and one Co-
Chair shall be a member and represent public or private entities. Working with DND staff, the Secretary shall assure that
minutes are taken and distributed for all meetings and be responsible for keeping the attendance records of the Leadership
Council.

Section 2. Nomination. Any Leadership Council member may nominate a fellow member for a vacant officer position. A
nomination must be seconded by one additional Leadership Council member. The member must serve actively on the
Leadership Council for a minimum on one year in order to be nominated for an officer position.

Section 3. Elections and Terms of Office. The Leadership Council members shall elect all officers through a quorum vote as
constituted in the Governance Charter. Co-Chairs shall serve for a two year staggered term. Co-Chairs shall serve up to two
consecutive terms. The Secretary shall serve for a two year term and can serve consecutive terms with no limit.

Section 4. Vacancies. A vacancy in any office shall be filled by following the nomination and approval process described in
Section 2.

Section 5. Executive Committee. The Executive Committee is comprised of the two Co-Chairpersons and the Secretary. All
three individuals must be present to represent a quorum of the Executive Committee. The Co-Chairs shall be given the authority
to convene a meeting of the Executive Committee in order for decisions/votes to be executed when time limits convening the full
Leadership Council.

ARTICLE V. — Leadership Council Composition/Structure

Section 1. Leadership Council Composition. The Leadership Council will be comprised of 19 members — the 3 Council
Officers and 16 additional members. The Leadership Council members will represent the following groups:

e C(City of Boston — Department of Neighborhood Development, Boston Public Health Commission, Boston Public Housing
Authority (3 members)

e Commonwealth of Massachusetts — Department of Housing and Community Development (1 member)

Homeless Services Provider Representatives (Individual, Family, Veteran) (9 members)

e Homeless Advocacy (2 member)
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Faith-Based Community (1 member)
Philanthropy Community (1 member)
Private Business/Housing Development (1 member)

Homeless or Formerly Homeless Individual (1 member)

Section 2. Leadership Board Nomination/Selection. Based on the composition goals described above, the City of Boston’s
Department of Neighborhood Development (DND) staff will identify, screen, and recommend a slate of individuals to the Mayor
of the City of Boston. The Mayor will review and approve an individual from the slate of nominees for membership on the
Leadership Council. The terms of membership will be for three years. There are no term limits for general membership on the
Leadership Council. A homeless service provider agency is limited to one individual representative on the Council at any given
time. As a condition of membership on the Council, a homeless service provider representative must agree to be named and
carry out the responsibilities of a Workgroup Chairperson. All other Leadership Council members must agree to actively
participate on at least one of the Workgroups.

Section 3. Removal/Vacancies. Leadership Council members may be removed from office by the Mayor of the City of Boston.
A Leadership Council member shall resign their membership on the Council by providing written notice to the Mayor as well as
the Leadership Council. DND staff will work to fill the Council vacancy by providing a slate of nominees to the Mayor at the
earliest possible time.

Section 3. Leadership Council Duties and Responsibilities. The Leadership Council will be responsible for the following
duties:

Strategic Planning

Leadership to leverage and prioritize the effective use of Public/Private resources

Oversight of implementation efforts of the Boston’s Way Home Homeless Plan

Policy Making and Advocacy on issues of concern to Boston’s homeless families and individuals
Oversight and Planning of City Initiatives and innovative pilots

Continuum of Care Oversight and Operation

e Prioritization of both new and renewal projects funded through the US Department of Housing and Urban
Development’s Continuum of Care Program

Operation of the Continuum of Care in accordance with HUD’s Continuum of Care Regulations
Oversight of the City of Boston’s Homeless Management Information System (HMIS)

Oversight of the City of Boston’s Coordinated Access System (CAS)

Conduct of Continuum of Care Planning in accordance with HUD’s Continuum of Care Regulations

ARTICLE VI. - Meetings

Section 1. Leadership Council Meetings. The Leadership Council shall meet regularly on a quarterly basis in order to conduct
business. The Leadership Council shall formally meet no less than four times per year. Meeting information and tentative
agendas shall be notice to the Leadership Council membership at least one week in advance of the meeting. Special meetings of
the Leadership Council may be called with three (3) days notice by the Co-Chairs.

Section 2. Workgroup Meetings. Each of the CoC Workgroups shall meet at a minimum of two times per quarter in order to
conduct needed business. Supported by DND Staff, the Workgroup Chairperson will be responsible for coordinating the conduct
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of these meetings, providing adequate notice to workgroup members prior to the meeting, and providing periodic updates/report

to the Leadership Council on progress of the workgroup.

Section 3. Semi-Annual CoC Meeting. The City of Boston’s Continuum of Care shall hold at a minimum of two CoC Meetings
per year. Meeting information and tentative agendas will be posted to all CoC membership as well as posted on Boston’s
Department of Neighborhood Development website at least one week in advance. With the support of DND staff, the Secretary
of the Leadership Council is responsible for taking notes and properly documenting these CoC General meetings.

ARTICLE VII. — Workgroup Structure and Responsibilities

Section 1. Workgroups’ Composition/Responsibilities. The membership of the Workgroups will be comprised of experienced
leaders in the field as well as a consumer representative. Within its mission and mandate provided by the Leadership Council,
the workgroup will be responsible for: identifying the full range of services and providers; identifying barriers for consumers;
identifying gaps and duplications; establishing goals for streamline offering and removing barriers that support the Leadership
Council’s goals; identifying state, City, and non-profit level system changes necessary to achieve the Leadership Council’s
mission; and developing a work plan to share with the Leadership Council and related workgroups.

Section 2. Workgroups’ Mission Statement. The mission of each workgroup is as follows:

Chronically Homeless Individuals Workgroup: Create housing plans for all chronically homeless individuals on Boston’s by-
name chronic list and coordinate resources to ensure chronically homeless individuals stabilize in permanent housing.

Chronically Homeless Individuals Leadership Team: Create goals and overall plan for reducing chronic homelessness through
increasing permanent housing access, reducing reliance on shelter, streamlining consumer access to housing and benefits,
removing regulatory barriers, increasing income potential and diverting and preventing individuals from becoming chronically
homeless.

Homeless Families/Domestic Violence Workgroup: Create goals and overall plan for reducing family homelessness through
increasing permanent housing access, reducing reliance on shelter, streamlining consumer access to housing and benefits,
removing regulatory barriers, increasing household income, and preventing families from becoming homeless.

Homeless Youth Workgroup: Create goals and overall plan for reducing youth homelessness through increasing permanent
housing access, reducing reliance on shelter, streamlining consumer access to housing and benefits, removing regulatory barriers,
increasing household income, and preventing youth from becoming homeless.

Homeless Veterans Workgroup: Create housing plans for all homeless Veterans on Boston’s by-name Veteran list and coordinate
resources to ensure homeless Veterans stabilize in permanent housing.

Homeless Veterans Leadership Team: Create goals and overall plan for reducing Veteran homelessness through increasing
permanent housing access, reducing reliance on shelter, streamlining consumer access to housing and benefits, removing
regulatory barriers through both the federal and State service systems for Veterans, increasing household income, and preventing
Veterans from becoming homeless.

HMIS and Data Analysis Workgroup: Focus on developing a unified data collection and reporting system addressing

provider/agency barriers to participating in uniform data collection, reporting changes, technical assistance needs, and goals for
network reporting.
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Coordinated Access Workgroup: Implement Coordinated Access to connect individuals experiencing homelessness to the most
appropriate housing resource. This group is charged with standardizing referrals and eligibility for Permanent Supportive
Housing and Rapid Rehousing, maximizing utilization of resources, and streamlining process to accessing housing through
technology. Coordinated Access and Front Door Triage together form Boston’s Coordinated Entry system.

Front Door Triage Workgroup: Develop a unified triage response for individuals first entering the homeless system. The triage
will provide a differential response based on vulnerability and individual need. Coordinated Access and Front Door Triage
together form Boston’s Coordinated Entry system.

Family Prevention and Rapid Re-Housing: Focus on the developing/enhancing the necessary systems to prevent individuals and
families from entering homelessness through the following efforts - the Early Warning Network, the Homeless Prevention
Network and a Homeless Diversion Initiative.

Rapid Rehousing Workgroup: Align the rapid rehousing programs in Boston and develop a system that moves homeless
individuals into housing as quickly as possible by expanding availability, accessibility, and appeal of Rapid Rehousing.

Income Expansion Workgroup: Increase income for persons experiencing homelessness. To do this, the group develops and
streamlines connections to mainstream employment and benefits as well as specialized employment and benefits.

Landlord Engagement Workgroup: Engage landlords and property owners in building an inventory of available units for
homeless individuals to rent in and around Boston.

Permanent Supportive Housing Workgroup: Expedite creation of affordable housing paired with tenant support services targeted
to chronically homeless households. This group works to address funding and other production barriers, increase access to
services tied to affordable housing developments, develop the “Moving On” program, and other issues.

Section 3. Special Workgroups. As the situation or need arises, the Leadership Council may form a special workgroup to
address an emerging planning need or requirement within the CoC. The Leadership Council will provide a mission to the
workgroup and a mandate to come back to the Council with specific recommendations. The special workgroup’s mandate will
typically be on a time limited basis.

Section 4. Workgroup Chairperson Responsibilities. The Workgroup Chairperson will be responsible for recruitment and
outreach to build and maintain workgroup membership. The Workgroup Chairperson will also seek feedback from a broad base
of relevant partners including agencies not represented in the workgroup membership.

ARTICLE VIII. - Leadership Council Voting

Section 1. Motions. Each item requiring Leadership Council approval will be formally voted upon. A Leadership Council
member will make a motion. The motion will be seconded by a fellow Leadership Council member and a full vote will be taken.
The Leadership Council’s meeting minutes will reflect the motion, the second and the outcome of the formal vote including the
number of “yeas” and “nays”. Each Leadership member in attendance present for the meeting will be entitled to one vote. All

votes are determined by a majority of voting members present.

For unanticipated motions, a vote may be tabled and warned for action at the next Leadership Council meeting upon request by
any Leadership Council member.

Section 2. Quorum. Fifty percent or more of the Leadership Council Members present shall constitute a quorum.
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ARTICLE IX. - Conflict of Interest

Section 1. Leadership Council member may not participate in or influence discussions or resulting decisions concerning the
award of a grant or other financial benefits to the organization that the member represents.

Section 2. The Leadership Council member shall recuse themselves from all discussions or voting that is or perceived to be an
organizational conflict of interest. Per the US Department of Housing and Urban Development Continuum of Care Regulations
(24 CFR 578.95), an organizational conflict of interest arises when, because of activities or relationships with other persons or
organizations, the recipient or sub-recipient is unable or potentially unable to render impartial assistance in the provision of any
type or amount of assistance under HUD’s Continuum of Care Program, objectivity in performing work with respect to any
activity assisted under this part is or might be otherwise impaired.

Section 3. Leadership Council members who work for a service provider agency in direct service to consumers are not eligible to
review or vote on which programs receive funding through HUD’s Continuum of Care Program. This policy applies whether or
not an agency currently receives funding through HUD’s Continuum of Care Program.

ARTICLE X. - Homeless Management Information System (HMIS) and Coordinated Access System (CAS)
Section 1. Background

HMIS is mandated by the U.S. Department of Housing and Urban Development (HUD) for all communities and agencies
receiving HUD Continuum of Care (CoC) homeless assistance funds. HMIS is essential to efforts to streamline client services
and inform public policy. Through HMIS, homeless persons benefit from improved coordination in and between agencies,
informed advocacy efforts, and policies that result in targeted services. Analysis of information gathered through HMIS is critical
to the preparation of a periodic accounting of homelessness in the City of Boston, which may include measuring the extent and
nature of homelessness, the utilization of services and homeless programs over time, and the effectiveness of homeless programs.
Such an unduplicated accounting of homelessness is necessary to service and systems planning, effective resource allocation, and
advocacy.

The continuum of care system components includes prevention, emergency shelter, transitional housing, permanent affordable
and permanent supportive housing, supportive services at each stage, specialized programs and outreach for each homeless
subpopulations, and integration with “mainstream” programs. HMIS will enable homeless service providers to collect uniform
client information over time. Analysis of information gathered through HMIS is critical to accurately calculate the size,
characteristics, and needs of the homeless population; these data are necessary to service and systems planning, and advocacy.

Section 2. Specific Responsibilities of the Parties

1. The City of Boston’s Department of Neighborhood Development shall act as the lead HMIS and CAS Governance Body and
HMIS and CAS Lead Agency, providing oversight, project direction, policy setting, and guidance for the project in accordance
with 24 CFR 578.7. The Boston CoC HMIS Data Warehouse is the designated HMIS of the CoC in accordance with the 24 CFR
578.7 (b)(1). The Boston CoC also provides licenses to ETO Software for use as a front end HMIS, however to be considered an
HMIS Contributing Organization, data must be uploaded to the Boston CoC HMIS Data Warehouse at least monthly. In
consultation with the Leadership Council, the HMIS and CAS Lead has developed and will update annually or as needed, all
policies, procedures, roles and responsibilities in regards to the maintenance, operations and oversight of the HMIS and CAS
Systems. These responsibilities include:

1) General Responsibilities

City of Boston Leadership Council Governance Charter Page 6







=) I

e PR

4 s,

e —
L e
"q_'.,u.'-'" . . . .
City of Boston Continuum of Care Leadership Council Governance Charter
Responsible for ensuring and monitoring compliance with the HUD HMIS Standards.
Designating the software to be used for HMIS
Conducting outreach to and encouraging participation by all homeless assistance programs and other mainstream
programs serving homeless people.
Developing and approving all HMIS operational agreements, policies, and procedures.
Working to inform elected officials, government agencies, the nonprofit community, and the public about the role and
importance of HMIS and HMIS data.
Guiding data quality and reporting.
Promoting the effective use of HMIS data, including measuring the extent and nature of homelessness, the utilization of
services and homeless programs over time, and the effectiveness of homeless programs.
Provide all local information as necessary for compilation of the Continuum of Care Point in Time Count (PIT), Housing
Inventory Chart (HIC), and the Annual Homeless Assessment Report (AHAR).
Serving as the liaison with HUD regarding the HUD HMIS grant.
Serving as the liaison with the software vendor.
Providing overall staffing for the project.
Participating in the success of HMIS.

. Complying with HUD HMIS Standards (currently the 2016 HMIS Data 5.0 Manual and including anticipated changes to

the HMIS Standards) and all other applicable laws.
Assisting with the completion of the HUD CoC Supportive Housing NOFA Exhibit 1
Annually prepare the HUD CoC Supportive Housing NOFA application for HMIS funding.

2) Project Management and System Administration

SER e Ao o

j-

Selecting and procuring server hardware.

Arranging hosting and executing the hosting facility agreement.

Providing domain registration.

Procuring server software and licenses.

Providing and managing end user licenses (per terms of grant agreement with HUD).

Creating project forms and documentation.

Providing and maintaining the project website.

Preparing project policies and procedures and monitoring and ensuring compliance of Agencies
Responsible for success of the HMIS project, including data, software vendor contract and licensing, security
arrangements, Partner Agency MOUs, and contractor agreements.

Obtaining and maintaining signed Partner Agency MOUs.

3) System Security and Maintenance

SR e Ao o

j-

Server security, configuration, and availability

Setup and maintenance of hardware

Installation and maintenance of software

Configuration of network and security layers

Anti-virus protection for server configuration

System backup and disaster recovery

Taking all steps needed to secure the system against breaches of security and system crashes.

Ensuring system uptime and monitoring system performance.

Protecting of confidential data (in compliance with HUD Standards, local privacy policies, and other applicable law), and
abiding by any restrictions clients have placed on their own data.

Developing and implementing security and confidentiality plans if required by the revised HUD HMIS Standards.

4) Administering HMIS end users including:
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a. Add and remove partner agency technical administrators

b. Manage user licenses

5) Training:
a. Provide all training and user guidance needed to ensure appropriate system use, data entry, data reporting, and data
security and confidentiality, including:
Training documentation
Confidentiality and Intake/Exit Forms training
Application training for agency administrators and end users
Outreach to users/end user support
Training timetable
Helpdesk

Mmoo o

6) Data Quality:
a. Ensuring all client and homeless program data are collected in adherence to the HUD HMIS Data Standards and local
additional requirements thereto.
Customizing the HMIS application to meet local data requirements.
Monitoring data quality, generating agency exceptions reports
Ensuring data quality.
Preparing and implementing a data quality plan if required by the revised HUD HMIS Standards.
Carrying out aggregate data extraction and reporting including the HMIS data needed for an unduplicated accounting of
homelessness, including the Point in Time and Street count.
g. Assist partner agencies with agency-specific data collection and reporting needs, such as the Annual Progress Report and
program reports (within reason and within constraints of budget and other duties).

me e o

7) Centralized or Coordinated Assessment System (CAS):

a. Establish and Operate a coordinated assessment system that provides an initial, comprehensive assessment of the needs
of the individual or family for housing and services.

b. Develop a specific policy on how the system will address the needs of individuals and families who are fleeing or
attempting to flee, domestic violence, dating violence, sexual assault or stalking but who are seeking services from a non-
victim service provider.

c. Develop policies and procedures for the overall CAS that address:

i.  Prioritization
ii.  Low Barrier
iii.  Housing First Oriented
iv.  Person-Centered
v.  Fair and Equal Access
vi.  Emergency Services
vii.  Standardized Access and Assessment
viii.  Inclusive
ix.  Referral to projects
x.  Referral Protocols
xi.  Outreach
xil.  Ongoing Planning and Stakeholder Consultation
xiii.  Informing local planning
xiv.  Leverage local attributes and capacity
xv.  Safety Planning
xvi.  Use of HMIS and other system for Coordinated Access
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xvii.  Full Coverage

8) The Continuum has established the following prioritization for all CoC Program funded PSH for individuals and families.
These priorities have been established because solving homelessness for the City’s most vulnerable people, who have the longest
time spent in homelessness and the most severe service needs, will enhance the City’s goal of quickly transitioning homeless
persons to permanent supportive housing and ultimately eradicating homelessness.

The following established and implemented Order of Priority for dedicated and prioritized PSH beds will ensure that those
persons with the longest histories residing in places not meant for human habitation, emergency shelters, and in safe havens and
with the most severe service needs are given first priority. The CoC identifies and verifies prioritization status (both with length
of time homeless and severity of needs) through data driven methods which include an administrative data match and process
that is documented in the participant’s files.

1. Prioritizing chronically homeless persons in CoC Program-funded PSH beds dedicated or prioritized for occupancy by
persons experiencing chronic homelessness

a.  First Priority- Households who are chronically homeless and; are the most vulnerable individuals and families who
have the longest history of homelessness living in places not meant of human habitation, a safe haven, or an
emergency shelter AND who have the most severe service needs

b.  Second Priority- Chronic/long-term homeless households; who have the longest history of homelessness

c.  Third Priority- Chronically homeless households who present with the most severe services needs

d.  Fourth Priority- All other chronically homeless households

Through CAS- the majority of CoC-funded PSH units will be available for CH households until the CoC ends chronic
homelessness. In very limited cases (typically when the units have additional funder statutorily regulated specific target
populations i.e. HIV/AIDS) the non-dedicated and non-prioritized units will follow this order of priority:

2. Prioritizing homeless persons in CoC Program-funded PSH beds not dedicated or not prioritized for occupancy by
persons experiencing chronic homelessness

a. First Priority- Homeless households with a disability with long periods of episodic homelessness and severe service
needs

b.  Second Priority- Homeless households with a disability with severe service needs

¢.  Third Priority- Homeless households with a disability coming from places not meant for human habitation, safe
havens, emergency shelters without sever service needs

d.  Fourth Priority- Homeless households with a disability coming from transitional housing

9) DND as the HMIS and CAS Lead will maintain compliance with all HUD requirements current and future in accordance
with 24 CFR 5787.7 (a)(5)

Section 3. Satisfactory Assurances Regarding Confidentiality and Security

DND shall receive from Human Services client information that may be subject to the privacy and security protections and
requirements of HUD HMIS Standards, HIPAA Privacy Rule, other law, and local HMIS privacy and security policies and
procedures. DND shall use protected client information only for purposes permitted by agreement with Human Services and as
permitted by the applicable law and Standards. Further, DND shall use of all safeguards required by HUD Privacy Standards,
HIPAA Privacy Rule, where appropriate, other law, and local HMIS privacy and security policies and procedures in order to
prevent any unauthorized disclosure of protected client information.
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ARTICLE XI. - Amendments

These Standing Rules may be amended or repealed at any Leadership Council meeting by a two-thirds vote of the Leadership
Council provided there is a quorum.

ARTICLE XII. - Non-Discrimination
It is the policy of the City of Boston CoC Leadership Council that no person shall be discriminated against because of their race,
sex, age, marital status, religious creed, color, national origin, disability, sexual orientation, or because they have minor children,

or receive public assistance. The CoC Leadership Council shall be operated in an open and democratic fashion and shall not
discriminate against anyone because they are a member of one of the above groups.

Last Updated: September 7, 2016

Voted and Approved by Leadership Council on: September 7, 2016
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@ NMetwark Participstion and Data Sharing Agroement

This Metwork Data Sharisg Agrocmani (thes “Agreemeni™) i emered w6 on this day
of o 016 By and bstwomm the undersigned of ganizanon and te iy of Hoslon
Fanting the of parmeaieon semberden in e Asastancr Notwork (S “Network™)

I INTRODUCTION;

Cennectrng our velzerable populassons including ihe homseless with sy, o path o stablc
barpafig ard eclated ad m of parsmoust imponasoe. Many <l o= ard eounsd Bovion are
cared for by muluple providar arganizations. In erder to provide scamibess care, asd avoid
cuplicasng effors, it s impomant for all the organizations who may touch a cliem 1o
coordimaic thesr care. In ceder 1o do that, the pantics sock 1o cstablish the Network. This
Metwerk helps provade the foundanen foe this coondination by crobli=g data skaring and
other relevant mechanisms of coordinamson.

1. DEFINITIONS:

In this Agrecanent, the subseguent lermm shall have the fellowing meanings

b "Uhent” refors o2 naturs] person who bas roquesied Serveces Teom o= of
mare Mombers and who Ban enecuted and delivered a Client Autharizaton 1o
a Member,

b mm—m-qmwm.mmmh
waformalim that v subgcet 0 predection ender a Memsber's imemal pro scy
policy or applscable federal or smale law of repulation for B protection of the
privacy of scourity of ssch information.

€. "Member” shall refer io the underugned organization ssd any other
ofganizate that sigrm this or 2 subsdangully vimelar documens wih the iment
b hocome 3 member of the Nemsork, ineludesg the City of Boston

4 “Merwork™ shall refer collecenely W the program established under this
sgrecmint or the purpose of shanng Cliemt infomanon among Monhers
elactromically of on any other madia;

o "Clicat Agthonration™ shall refer 10 the wmnen authorizatssn sagnad by cach







Chient allowing Members w share client infomanon among the Nemwork

L “Servece” shall refier 1o any care, mantascs, beacfit, vabaidy or similar service
peovided by a Member,

ML AUTHORLEATION:

a, This Apvoment has boem amhorized by all secessary acnon of the
wibtiugnal Momber. The underugned Meomber has duly execuind and
delivorod shes Agroement and. sssuming e dee authonzatssn, execulion and
delivery By the Cify of Henton, thin Agreement i 2 kegal, valid and binding
aprocmend of the underapned Member, enforceable in acooedance wuk s

N (Exoepd ad sueh enlorceability may be hmiled by applicablc hankrupicy,
smalveney, roorganiration, morsionem, (rasdsleet mandler o similar laas
of general applcabality relatng 1o of sffecting crediton” fights o By poneral
rrinciphes of equry].

b dnly the orpmiratiomn who have sgned this Agreomaont and dared 1he
signatory page shall be cosradered o Mamer in thed Network.

5. [Data shanng between Meombers of the Nerwork may bepn when rwo of more
o gitnabioim have sgned B A grecmenl.

DATA SHARING

This Agreement docs B FSIRCE BRY Pedd affeomenl of armasgement betwors o
asming Moo for sharing of dads a8 15 nol encompasscd by the Metwork. Esch
Member agrees than Client isfoemation may be shared with ssy other Member of the
Metwirk s moy be nocowany o0 provide or coordinate Sorvices sich Clienr has
requestod or may from i no DM pequssl

. Subgateporwes of Clienl mfrmation may be shasod or not sharod as indscatod om the

spplicable Clhiers Aunbsorizann.

. Ia the ever that & Memisr jons o withdaws from the Rawork. 3 revieed

Metwork membership list will be deribated w all remening Momsbers. Members
can opt ol of shanng all o part of sheir Cliend informagion with any Momber of
the Merwork by wniten notice 1o the City of Bailon.

- Each Member acknowlodpes. and dhe City of Boston agrees, than the Member

reiams ownership over all Clesst infisrmmation it collocts, and shares with ghe
Mectwork, unlow othorasg spocifiod. and cach Momber granis the other Memshers
a hmited, non-exclusive, revozable, rovalty-free hocnwe fo scoow and use the
Cleent anformation peovided 10 the Network solely for performing the Services
conlemplacad by ths Agreemen.







€. The crganizasons that heat servens {including e Ciry of Bowen) agree 1o moc
all applicable current and Fature kegal soquiremenes regarding the physical

Y.  CONFIDENTIALITY:

Each Member agrees 1o comply with all applicable aarent and fotere Fodoral and Stme
conGdaatzalily regulations amd laws

a M applicable to a Mombor, the Member shall comply with the
provissons of the Health Inurance Portability and Accountability Act of |99
"HIFAA®) aned all pales and regulations promulgated parvsant us the suthoney
pranted therein (collecuively, and collectsvely with HIPAA, the “HIFAA
Reguolalioen® and includeg. but not imited o, those som forh in 44 CF.R.3E
I8 10d [2003]), ol i supplemenicd, seplaced and sssnded from time
umel The HIPAS, Bepalations shall be considored the minimum sandard =
this regasd, subject w0 any more strsgent spplicable retrictions undcr siass or
federal low, Soe, e, MUGL Ch 204 5 1R

b I applicable 1 a Messher, e Member aball comply with Masachuscit
Ciencral Lawn Chapier &4 and 200 Code of Massachusmns Regulation 1700
ot 30 in addinon e any sther Masschusctts low or regulation regulating the
privacy and confadicmtulity of personal infomasson

. Each Member shall comply with all applicable foderal comfidentialiny
regulatzons o containgd in e Code of Federal Regulasons, 42 CFR Pam 2
regarding dacleure of sleokol andior drug sbuse recordi. b general termn,
the Fradiczal rules probubit the dischosure of aloohol and or drug abuie reconds
e disclosipe is enpresly permetied by wrillon comcst of & ponon
whim & poriasims or a8 otherwise permined by 42 CFR Pan 2 A general
authorizanon for the release of medical or other infoemation & net sufficient
for this pupmg.  The underugned Member undosiands the federal rules
require & coun ofder wsader (265 1o allow B¢ use of &e mfrmation
crminally imveutipaie or prossowne any akoobol of drug sbuse parsents

d Each Member berely represents and wamaabs. o ol otber Membaon sad 1o the
Caty of Boston that_ if apphicable 1o 3 Member, such Member has implementad
ard wall mainiua 4 wrillen mimabon seounly program that includes
measonable and appropriate admanismanye, phywcal and techmeal safeguands
0 project the security of Cleent sformation, includsy without limitagion all
Chent snformation obdained theough she Mervork.  Seck wrinen information
woounty program complics with the mquirements set fiwth ain 200 CME
1700 = ok Epddoral and state law applicable oo Member. including withaut
limitation Gl ¢ 93H, GL. ¢ 658A, 45 CFRE§ 160-164, ¢i g Each
Member shall comply with G.L. ¢ 931 for the proper disposal of all paper s







cloctromic modia, bachups of sysiems comaining personal infomanon.

2. The endersmgned Member shall immedaatcly mtify the City in & event of any
sccwmily tevach, including the vrawhoneed access. daburscmsnt. we, of
disposal of Clicat snformanon, and s the ovest of 3 seowily beeach invelving
Chent infiwmation pronasdod by another Moember, the underugned Member
shall cooperare fallly with the Cury and soch other Member (4) bs provads
accen 0 amy welevani informabon relasing w0 the secumity breach, oormesen
with applscable state asd federal law snd regulstis The undenigned
Member shall indemally, defend amd bold barmless the Oviy amad wach other
Member againa all clairs o damages eesulting Trom  the undenigned
Members secunty breach

f. Shanng specifbcally csabled by this Agrecment oo authorised bs dan for a
gven Chent whin @hal Clicnt has siged a Client Asthoneation.  Exch
Merwork Member shall rewan & copy of the signed (hient Authoriration tha it
cbtancd, and sball maks 2 copy of # available o amy other Momber upon
reasonable regue

g The undemigned Member agrees neg 10 relewse any personally identifiabds
Chiers informanion collected by assther Membar te afy ofganiration o
wadividual i & partly %o this Network withost prcr wriien coreent of that
Member, except b mandued By liw, Wrillen comicnt i =0l roquined for
apgrepate. noo-penonally-sbmbfubl  informaton  weleascd for  research
purposes of for peponing 1o federal apencici

B The undemigned Momber willl ensere thad i3 oflicers. omployeos. apenis and
comiraction: oomgly with the Agrecssent including e confidentiality rules
and repalations. Fahee i upbold the conlidentiality standards sos forth above
is grounds for immadule lerminabon from the Network and forficilure of grant
fusds i spplicabls,

VI.  USEOF SHARED DATA BY PARTICIPATING AGENCIES;

Each Member orpamuration is responaible for establinding and meositoring proper proceduncs
fior ms officers, employecs, agees s Comees 10 sotiia ind wie Netweork data,

a. The underigned Member agroes. that the genaral purpaose of the Netwaork
it 40 share Cleers informanion wiih other Members 10 help provide and
cooilaate Servicey indludhing @ose B Client ba regquesind or may from
M 5 M FJuies].

b {onsistent with section Vo of this Agrecment, the undersigned Momber

will assign appeoprisle user soocus Ba thoue of i oMicers, emplovess,
aperdy and contrecion who are ssthonzed weers of the Metwork based







upn et i sns.

The City of Bosion may implemenl monilofing procodecs 1o cnsarn;
comphmcs with the Clent consend and data shaning procederes. as defii ned
by this Agreement  Every user and'or Member = violaion of such
protocedi may be sanctioned, inclodng but sl imiled 40 lormination of
wsar nghts, sermemanion of agency pamicipamon and other legal scton.

VIL  TERMS AND CONDITIONS:

a4

The partics hereio agree thai this A precmess m the complete and exclusive
sulement of the sgreement hotugen the  pares  ropeeding the
Homelossness Aaustance Nerwork  Subsequent modificatioss o this
Agroemesd dhall be made only = wailing and executad by all pertinent
s

No Member aball tsasfor of aaigs any rightv or ohlipations withoui
writien eomaent off B other Parsoipating Agenoees.

Sotheeg conlunal heren whall Be uscd 0 conalrue e rclationship amaong
the parties ta this MOL 10 be ocher than an independest one, it ety thar
irner fhal bt MOL alall sl gomistels o pasingribep, joind vnlure, o
sk CRACTPINAD 80 ARV EXIEN] OF IN Y Tepecl.
mwmrhmuﬂhnhm-ﬁ-ﬂmnm:m
the oifher party. I[Hlu.inp'ﬂnm-mﬂ:h:'ﬂamt wall
CoftalE W el B e Between comamning Member dupanisaisons.
Notwithstanding the sorminanon of this Agreement ad on the dissolstion
of e Memwork, all ebligatios incwmed by 3 Member with respect 1o
reoaction, use, and dackaure of anfermation shall ssvs e and fefman n
Mothang borein shall be consrued 1 wane of b the Ciry's sovercagn
imEsunity of any other smmunity Bom wil provided by Law,

This Aproement shall be poverned and comsiresd in accesdance with the
laws of B Cormsomecalh of Mossschascity, Each clauwe ol this
A groemendt is separsie and dnisible and thould & oown refuse 10 enliofes or
iirvaleling any clauscish the oy ¢lauseish will remasn in Tull foree.

The undersigned Member shall mdemnify, defond, and bold hamslca cach
ot Member amd the City ol Bosion and tx Dipartments, agenis,
aflicers, and employecs apaemar any asd ol thed.pany <l o
liabilines, damagei, losses oF cxpomes méured or amsing oul of the
neghigence, willfol misconduct bresches of this Agreemenl o vaolations
of law in the perfonmance of this Agrecmant by the undonigned hemiber,
its officors, emplovess, agenis, of comracion.  Fack Member shall a1 so







time be comadancd an agenl or epresentative of the City. Further, in ehe
cver! that womeg or all of e parties wo thee Agreement aee panily ot fanl,
the undersigned Membor sgroes o indemmify cach other party in
proporton Lo il relative faalt

The wndersipned Member ssd @ Cily agree that cach other Network
Member is 8 thind-party-hongficiary of the serwa and conditiosn. of this
Aproemen, and may enfone s rights hercundor an though wech Metwork
Member were a pariy to this Agreement by and Berween the undessigned
Member and the Ciry.  Thea Agrecmcnl i for the besclit of cach Motwork
Member and the Ciky, ondy, snd there is no ientiom bx coeane of ewablinh
third-pary-heneficiary sanm of rights o their equivalent in any Clieni or
asy othet powe which may be affeced by the operanon of thn
Aproment. and B such Clicnt of other perion shall have any right 5o
cafeece any nght o enjoy sy benefin created of esuablished wder Bm
AL TSN

The ¢lmmn S habilies, damages, kaws of expemses oovensd under
subsoction VIIE) include b are ot lirmited to: scttlements, judpments.
COAUT by, roasonable atfomeys’ fovs and other baigation expermes, fise
and penalties ansung oul of performance under this Agroement

Ercepl fiw 250 indemmity obligstions comtmnad in subsectos VENgh,
violabons of any law, any damages asising Erom data loss rosulting from
thefl of & computer or unauthoriaed acoess of use of the data by employec
or aponis of a Momber, of the fulure 1o otherwise provide sdoquaie
piysical and cleczoms wouniy as roquired by this Agreement, so Party
shall be liable 10 any other Pamy for ssy indsect, incidental, spocial,

comweyuentual, cxemplary or punitne damages
By « Chiet and Dwecor, Ciry of Bosos
Ripmatarg Lhaie
By . . I
S ey Chaze







W

E Client Authoritation for Coordinating Services

L (Mot |, hereby suslariee cach Mlomrleimess

Assistancr Nerword (e ~Nensork ") mesaber (see minchod) o sbaer any snd all of my personal ndormation with
ary ather member of e Metwork as may be necessan 1o provide and coondinae servioes | have requested o may Trhem
Estic o bme reguest. B apocifically commamt & the rolcase & any other mammier of e Metnont of my cne noles,
wbaiamd e phanes recolds, mnin] health feoond, domeslic viodenoe recondi, HIW aabe, afd crimessl recond indformation.
1 2l suthoring cach member of B Muptnark tn share this informaiion elecorosically. orally or otherwise. [ underssand
thar & phiiocopy of dignal copy of Bis susharizashon b i valid as the ofignsl

# 1 i person i8 modl 18 vear ol age, 8 purent or peardian rmnk wign o Bem.

Date Signaturr ol Applean (o of paeers guandian il uder 15

Print Full Name

This authorization will expire afier 24 momiha since last contact with any member af the
Mebwork.

1 endersiand that | may withdmw this sunbarizaison an any tinse by nforming any member of the
Setwork in writing that | so longer want my informatkon shared among them.

]mdﬂﬂuﬂlhlmnhnullhcﬁﬂmktﬁllmhfmﬁmpnuiﬁmnpﬂ}mhuﬁm
whether | sign this authorieatson. However, 1 understand coondination among the members of
the Metwork for services that | have requested may be impacied.

Ry signing this form, | am allowing Member crganizations 1o share my informastion as may be
necessary 1o provide services | have requested or may from time to fime request. Howeser, |
understand that my information may be redisclosed by the recipient and may no lomger be
protected by the Member™s pravacy policies or by applicable state or federal law or regullation,

Addigional agencies may join the Mevwork snd will have acoess amd permissson bo sharne 1o your
nformation. An wupdated list of agencies is posied cnline. The list may adso be requested al any
time [rom any membaor.







Client Grievance Form

Boston Homeless Management Informastion System
BoETonHMIS

Homeless Management Information Sysbem
Client Grievance Foem

Lt guiceiaiim

DERILS Chirils ape emd suysgel b ek wiih e ageney ihey s havng tsars weh heiser ssbmining & grevesoe, &
prirvance sheald be usrd i s st ivsdl, A3 peirven ey aor deben VERY semaushy, and sraewsed by BoscalIMES
om an el nesdtms] hasis

W yuu bave sl bern bl o srsclor yost maur wel the agraey doreoly, plrasr somplesr fhe stached form.

Campler ALL ekl

Print Lepbh

Be is apersolia sl an dbrtusled an prowmibie
Asach sddminnal pages as mrossary
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Welcome to the ETO Software Help Manual! > Organizations > HMIS >

HMIS User Manual

Welcome to ETO HMIS!

Introduction
Video Overview
User Instructions

Introduction

Welcome to ETO HMIS (Homeless Management Information System Software). ETO HMIS ¢
is a streamlined process which allows users to enter HUD HMIS-specific data elements in orc
produce the Annual Performance Report (APR), Emergency Solutions Grants (ESG) CAPER
-Time Count (PIT), Housing Inventory Count (HIC), and the Annual Homeless Assessment R
(AHAR).

Before starting to enter the data, it is best to understand ETO Language.

Video Overview

Click here to watch the HMIS Basic New User Training (48 minutes)

User Instructions

e ETO Software Login

e Getting Started in ETO

* Add clients (even single clients) via Add New Family (with New Participants)

e View/Edit Families

- Enrolling Families

- Client Family Referrals

- Record TouchPoints

- Take a HUD Assessment - entry dated on program start date
- Financial Assistance (HOPWA or SSVF)

- Service Provided (HOPWA, PATH, RHY, SSVF)

- Referrals Provided (PATH or RHY)

- Veteran Information (SSVF) - only need to take one per site

https://sites.google.com/site/etosoftwarehelpmanual/home/organizations/hmis/hmis-user-... 11/18/2015
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- Qutreach and Service Contact

- Qutreach and Services Engagement

- Annual HUD Assessment within 30 days before or after the client's one year anni\
the program

- Update HUD Assessment if something changes (new job, new disability, etc.)

- Exit HUD Assessment when client leaves/is dismissed from the program. Exit Ass
date must match dismissal date.

- Dismissing Inactive Families or Clients

- Review Participant Efforts

Subpages (1): Reports

Sign in | Report Abuse | Print Page | Powered By Google Sites
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Add New Family (with New Participants)

ETO Software > Participants >

Navigation

Introduction
Video Overview
In-Depth Instructions
Summary
Quick-Reference Guide
Related Links

Introduction:

The Add New Family feature is specifically used to create a new family of new participants wl
not yet in ETO. The participants will be automatically grouped as a family while you are enter
into ETO so that you can collect data on them over a period of time.

All demographic fields and program information (enroliment) associated with each participant
family is captured on this screen and is displayed as a family dashboard.

If you are looking for a way to create a family of individuals who already exist in ETO, please
how to guide on View/Edit Families.

Video Overview:

Click to view the Family/Household Functionality recorded training.

In-Depth Instructions:

Step 1 — On the Navigation Bar, click Participants. Then select Add New Family.

https://sites.google.com/site/etosoftwarehelpmanual/eto-software/participants/add-new-fa... 11/18/2015
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ETO Software > TouchPoints >
Record TouchPoints

To record new TouchPoints go in the navigation bar to TouchPoints > Record TouchPoints. To record new Tout
for a single participant/entity, search for the participant/entity and select “Go” to the left of the name. To include
participants/entities in the search check off the specified box beneath the search box. By default the search will
only active participants/entities. If the participant/entity has recorded TouchPoints, the previous entries will be lis
alphabetical order by name of TouchPoint. If an individual TouchPoint has been recorded multiple times, each €
listed in order of date completed. To collapse the instances select the minus symbol to the left of the name of th
TouchPoint.

To record new TouchPoints for the participant/entity, select the Take New TouchPoint button at the bottom of th
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When the page reloads, select the name of the TouchPoint that should be recorded from the dropbox and press

Cpiect Toixthipnt: = Select 8 ToochPant - -

2] Cosoeve |
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At the top of the page the user can select the date the TouchPoint is completed. If the administrator has not cha
default settings, today’s date will appear. To change the date, type in the box or select a date from the calendar
on the associated icon. TouchPoints cannot be recorded for future dates, but they can be backdated.

Complete each question. Required questions have a red asterisk to the right of the question name and must be
for the TouchPoint to be saved. If the answer is not provided, the user will receive two notifications, one at the tc
page and one below the question. The administrator provides the text of the message.

@ Important Message.
There is a problem with one or more questions below.

» A-J: This question requires an answer.

A-3. Email Address *

© A-3: This question requires an answer.

Some TouchPoints have multiple pages that can be completed. To navigate between pages use the tabs at the
select the “Next Page” button at the bottom of the current page.

L CFNL lll_dl:q_.-.; l.l-p'll.-.

After the TouchPoint has been completed by the user it can be Saved or Saved as Draft.

Save as Draft | |>| Save |

Some TouchPoints have restrictions placed by administrators preventing users from updating TouchPoints after
saved. These restrictions may be set in place immediately or within a specified number of days after being save
Administrators should be consulted if a TouchPoint has been saved and cannot be updated. TouchPoints savec
mode can be updated regardless of the update period restrictions imposed by administrators. Some reports will
TouchPoints that are still in draft mode as they indicate that data entry is not yet complete. ETO Administrators :
consulted to learn best practices for saving individual TouchPoints.

Clear Selection Option for TouchPoint Radio Buttons

There is a “Clear Answer” button when using a List element and setting it up as “Pick One” type of field, then se
display of radio buttons for the answer format. This is needed in case a user makes a selection then wants to ac
remove that selection and submit the TouchPoint without a response for this element.

Lexst Restncbve Commurely Livn] Sabinag GroREn Home

Esgilental Supparts

Inidepandent Coanmanity St g
—# | Clear Selection

Subpages (1): Taking a TouchPoint with Asset/Fund Disbursement and Voucher Reports

https://sites.google.com/site/etosoftwarehelpmanual/eto-software/touchpoints/record-touc... 11/18/2015
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Data Quality Standards

Boston Homeless Management Information System

BosTONHMIS

Data Quality Standards for BostonHMIS Participating Agencies

The City of Boston’s Homeless Management Information System (BostonHMIS) is a data collection tool used by homeless
service providers to capture information about the clients they serve and subsequently report on these clients. Reporting in
BostonHMIS is only as good as the information collected. To that end, BostonHMIS has developed a strategy to ensure data
quality and accuracy. The goal of BostonHMIS is to ensure that on a monthly basis, less than 5% of the required data
elements show a “missing” or “null” value. This ongoing data quality task will at times be tedious and burdensome however
the end result of “clean data” will greatly impact not only the homeless service providet’s reporting capabilities but also those
reporting requirements of the City of Boston in procuring more funding for the homeless population.

The following policies and procedures regarding BostonHMIS’ data quality standards will outline the data fields in question

and the steps BostonHMIS will take to ensure data quality.

1. Required Data Fields for Data Quality
a. Universal Data Elements

The following list of HUD-mandated Universal Data Elements are required for all homeless clients for the
purposes of obtaining an unduplicated homeless count, basic demographic characteristics of the homeless
population in the City of Boston and patterns of use and services.

1. Name 10.

2. Social Security Number 11

3. Date of Birth 12.

4. Ethnicity 13.

5. Race 14.

6. Gender 15.

7. Veteran Status Shelter
8. Disabling Condition 16.

9. Residence Prior to Program 17.
Entry

b. Program Specific Data Elements

Program Entry Date

Program Exit Date

Destination

Relationship to Head of Household
Client Location

Length of time on Street, in Emergency
or Safe Haven

Unique Person Identification Number
Household Identification Number

The following list of Program Specific Data Elements are required for all McKinney-Vento Act funded
programs (SHP, S+C, ESG) for the purposes of reporting on the Annual Progress Report (APR) or other

similar reports.
Housing Status

Income and Sources
Non-Cash Benefits
Health Insurance
Physical Disability
Developmental Disability
Chronic Health Condition
HIV/AIDS

Mental Health Problem
Substance Abuse

N R Al ol e
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c. Data Fields to be included in Data Quality Reports

11.
12.
13.
14.
15.
16.
17.
18.
19.

Domestic Violence

Contact

Date of Engagement

Services Provided

Financial Assistance Provided
Referrals Provided

Residential Move In Date
Housing Assessment Disposition
Housing Assessment at Exit

The following list of data fields will be “tested” for compliance with BostonHMIS’ goal of 5% or less “null”

and “missing” data fields.

BostonHMIS' Data Quality Standards
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Date of Birth Residence Prior to Program Entry

Gender Length of Stay at Prior Residence
Ethnicity Zip Code of Last Permanent Residence
Race Entry Date

Housing Status Exit Date (when applicable)

Chronic Homeless Status Income & Sources (cash & non-cash)

Veterans Status

Disabling Condition

d. Data Fields to be included when triggered by previous response
Certain Program Specific Data Elements become applicable or are triggered by responses to the Universal
Data Elements. Although not required for all programs, it is BostonHMIS” hope to expand the knowledge of
homeless Veterans and homeless clients with Disabilities. Therefore, when affirmative answers are given to
these Universal Data Elements, BostonHMIS will “test” the following fields for responses. BostonHMIS’
goal is to have responses to these categories at 10% or less “null” or “missing” data fields when applicable.

Physical Disability Mental Health
Developmental Disability Substance Abuse
HIV/AIDS Veteran’s Information
= BostonHMIS understands and respects that not all data elements can be collected for all clients cither at

intake or follow-up due to certain circumstances however it is our hope that every Agency will make its best
effort to obtain as complete information as possible.

2. Procedures for Data Quality Control
a. Monthly Reports

= BostonHMIS System Administrators will develop and run data quality reports on a monthly basis for all
programs which enter data into Boston CoC HMIS Data Warehouse regardless of System used, funding and
reporting requirements to ensure that users are utilizing the system to its capacity.

= These Data Quality Reports will consist of a list of each client in each program for the Agency and the
missing data fields for that client.

= The Data Quality Reports will then be delivered to Agency Administrators and Executive Directors for
review.

= Agency Administrators and Executive Directors will be responsible for ensuring that “null” and “missing”
data is completed to the best of their ability. This may require further follow-up with intake staff or case
managers.

BostonHMIS' Data Quality Standards 20f3







b. User Reports

= At the discretion of BostonHMIS, the Agency Administrator, or the Executive Director, data quality reports
may be run in which the User ID will be associated with the client record and/or field in which data quality
issues occur. This report will be used to monitor patterns of incomplete data entry on an ongoing basis that
has not been resolved from the Monthly Reports.

= At the discretion of BostonHMIS, if the User Reports continually reflect incomplete or inaccurate data entry
by the same user, BostonHMIS will make inactive said uset’s account and require the user to attend additional
trainings.

= Inactivated user accounts will not be made active again until said user has satisfied BostonHMIS’ additional
training requirement.

= Ifan Agency has a User Account de-activated due to poor data quality, the Agency can not request an
additional user account from BostonHMIS until the above requirements have been satisfied.

c. Quarterly Reports

= On a quartetly basis, BostonHMIS will distribute, Continuum-wide, reports reflecting each BostonHMIS
Agency, the percentage per field of missing data, the overall Agency percentage of missing data, and the
percentage change in missing data from quarter to quarter and year to date.

= Itis BostonHMIS’ hope that by making public this information throughout the Continuum, recognition for a
job well done, scrutiny amongst peers for under performing Agencies, and some friendly competition will
allow the BostonHMIS to not only reach but exceed it’s goals of better data quality and facilitate the system
changes that must occur to end the cycle of homelessness in the City of Boston.

3. Moving Forward
a. BostonHMIS Working Group

= A sub-committee of the BostonHMIS Working Group will be convened to review data quality on an ongoing
basis and make recommendations on where we are, where we want to be, and how do we get there. The
Data Quality Sub-committee will also review these policies and procedures and make recommendations as to
what is working and what is not.

= The Data Quality Sub-Committee will also be responsible for demonstrating to their peers the importance of
having good data in BostonHMIS and the effects that the data has on reporting, funding, and systems
changes.

BostonHMIS' Data Quality Standards 3of3
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Monitoring Checklist

e Boston Homeless Management Information System
BosToNHMIS

Date of Site Visit: Conducted by:

Agency Name:

HMIS Contact Person:

(Name) (Job Title)
Phone:

HMIS System: Number of Programs: Number of Users:

Number of Active Users in last 30 days: Date of Last Site Visit:

How often is data updated? [_| Daily [ | Weekly [ | Monthly [ ] Quarterly [ | Yearly
Is the provider in compliance with their monthly reporting? []YES [ INO
Are there any HMIS issues that need to be resolved by DND or provider?[_] YES [ INO

If so what are the issues?

Agency Audit

1. Does the agency have an Agency Participation Agreement signed on file with DND?  Yes  No
If yes, when was the agreement signed?

2. Does the agency have a copy of the BostonHMIS Policies and Procedures? Yes No

3. Has the agency established controls to ensure its’ adherence to the BostonHMIS Policies and
Procedures? Yes No
If yes, what are the controls that were established?

4. Has the agency created a Data Security Policy? Yes No
If yes, does the policy meet the following elements?
Unattended workstations Yes  No
Physical access to workstations Yes No
Policy on user account sharing Yes No
Client record disclosure  Yes  No
Report generation, disclosure and storage Yes  No
5. Does the agency have an Interagency Data Sharing Agreement? Yes  No
If yes, with what agency(s)?

6. Have there been any user violations? Yes No
If yes, what is the users name, when did the violation occur, and what was the nature of the violation?








Does the agency have a copy of a Data Collection and/or Uses and Disclosures Notice posted in all
intake areas? Yes No

Does the agency have the Uses and Disclosures Brochure and/or Client Info Sheet in all intake areas?  Yes
No
Has the agency released any data from BostonHMIS outside of the agency? Yes  No

If yes, when was the information released, who was the information released to, and what was the purpose of
the information release?








User Audit Worksheet

User’s Name:

User Agreement Signed on file at DND?

User Agreement Signed on file at Agency?

Date of User Agreement:

Date User was trained:

Date of last login?

Did the User leave the agency?

Date the User left:

Date DND was notified:

Date the Username was deactivated:

Users Role: Yes | No

Works directly with clients

Data entry

Supervisor

User’s Name:

User Agreement Signed on file at DND?

User Agreement Signed on file at Agency?

Date of User Agreement:

Date User was trained:

Date of last login?

Did the User leave the agency?

Date the User left:

Date DND was notified:

Date the Username was deactivated:

Users Role: Yes | No

Works directly with clients

Data entry

Supervisor

User’s Name:

User Agreement Signed on file at DND?

User Agreement Signed on file at Agency?

Date of User Agreement:

Date User was trained:

Date of last login

Did the User leave the agency?

Date the User left:

Date DND was notified:

Date the Username was deactivated:

Users Role: Yes | No

Works directly with clients

Data entry

Supervisor








PC Audit Worksheet

PC user (s):

PC location:

Internet connection speed:

Does the PC have automatically updating virus protection?

Does the PC have an individual or network firewall?

Does the PC have a locking screensaver set to 15 minutes?

Is there client level data on the PC?

PC user (s):

PC location:

Internet connection speed:

Does the PC have automatically updating virus protection?

Does the PC have an individual or network firewall?

Does the PC have a locking screensaver set to 15 minutes?

Is there client level data on the PC?

PC user (s):

PC location:

Internet connection speed:

Does the PC have automatically updating virus protection?

Does the PC have an individual or network firewall?

Does the PC have a locking screensaver set to 15 minutes?

Is there client level data on the PC?

PC user (s):

PC location:

Internet connection speed:

Does the PC have automatically updating virus protection?

Does the PC have an individual or network firewall?

Does the PC have a locking screensaver set to 15 minutes?

Is there client level data on the PC?

PC user (s):

PC location:

Internet connection speed:

Does the PC have automatically updating virus protection?

Does the PC have an individual or network firewall?

Does the PC have a locking screensaver set to 15 minutes?

Is there client level data on the PC?

PC user (s):

PC location:

Internet connection speed:

Does the PC have automatically updating virus protection?

Does the PC have an individual or network firewall?

Does the PC have a locking screensaver set to 15 minutes?

Is there client level data on the PC?








Client Record Audit Worksheet HMIS record information:

Client number:

Did the client receive a fact sheet?

Date of original BostonHMIS entry:

Client ROI on file? Not Required

Client Consent of Data Collection on file? Not Required unless no sign posted

Number of Program Enrollments?

Is there a HUD Intake Assessment and/or Exit Assessment that correlates with each enrollment?

Number of Open Program Enrollments?

HUD Minimum Data Elements: Most Yes No
Recent Enrollment

First name:

Middle initial:

Last name:

Suffix:

Social security number:

Social security number data quality code:

Date of birth:

Date of Birth Quality Code

Ethnicity:

Race:

Gender:

Housing Status

Veteran status;

Disabling condition:

Type of resident prior to program entry:

Length of stay at previous residence:

Zip code of last permanent address:

Program entry date:

Program exit date:

Program Specific Data Elements: Yes | No

Income(s):

Source of income(s):

Physical disability:

Developmental disability:

HIV/AIDS:

Mental health:

Substance abuse:

Domestic violence:

Service(s) received:

Date of service:

Destination:

Reason for leaving:

Employment:

Education:

General health:

Pregnancy status:

Veteran information

Children’s education










